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City of Port St. Joe

Mel Magidson, Mayor-Commissioner
Bill Kennedy, Commissioner, Group 1
Bo Patterson, Commissioner, Group II
Phil McCroan, Commissioner, Group I1I
Rex Buzzett, Commissioner, Group 1V

[All persons are invited to attend these meetings. Any person who decides to appeal any decision made by the Commission
with respect to any matter considered at said meeting will need a record of the proceedings, and for such purpose may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the

appeal is to be based. The Board of City Commission of the City of Port St. Joe, Florida will not provide a verbatim record of
this meeting. |



BOARD OF CITY COMMISSION

Regular Public Meeting
6:00 p.m.
City Hall
Commission Chamber
Tuesday December 4, 2012

Call to Order

Consent Agenda

Minutes
e  Workshop Meeting 11/20/12
¢ Regular Meeting 11/20/12

City Attorney
e Ord. 488 Service Fees
o 2" reading & Consideration of Adoption
e Ord. 489 Capital Improvement Plan Update
o 2" Reading & Consideration of Adoption

® Resolution 2012-04, Garbage Rates

Old Business:

Lighthouse- Update

Water Distribution Profile & Pilot Study
RESTORE Act Committee- Update

RFP 2012-11, Chipola Pump Motor- Update
Centennial Celebration- Update

CDBG Grant, Water Distribution- Update
Soccer Complex- Update

DOT Meeting- Update

City Computer System

EDC and Chamber Funding- Update
John Deere Tractor- Update

New Business:
¢ Position Vacancies
e Rotary Club- Lorinda Gingell, Request for Reduction in Rental Fees
e January 1* Commission Meeting Date

Public Works
e Update

Surface Water Plant
e Update

Waste Water Plant
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Pages 8-43

Pages 44-45

Pages 46-64

Pages 65-67



e Update

City Engineer
e Headworks and Sprayfield- Update
o Water Distribution Phase I- Update

Code Enforcement

o Update
Police Department
o Update
PSJRA

e Update
City Clerk

o Update

Citizens to be Heard
Discussion Items by Commissioners
Motion to Adjourn

Pages 68



MINUTES OF THE WORKSHOP FOR THE WATER DISTRIBUTION PROFILE
AND PILOT STUDY OF THE BOARD OF CITY COMMISSIONERS FOR THE
CITY OF PORT ST. JOE FLORIDA, HELD IN THE COMMISSION CHAMBER AT
CITY HALL, November 20, 2012, AT 5:00 P.M.

The following were present: Mayor Magidson, Commissioners Buzzett, McCroan, Patterson and
Kennedy. City Manager Jim Anderson and Attorney Tom Gibson were also present. City Clerk
Charlotte Pierce was absent due to iliness.

The purpose of the meeting was to discuss issues regarding the Water Distribution Profile and Pilot
Study.

Mr. David Kozan of CDM appeared before the Commission to discuss the possibility of a pilot study to
determine the causes of red water and distribution problems. CDM, who designed the Surface
Water Treatment Plant, wants to resolve the issues and work with the City.

Commissioners expressed their frustration with the discolored water, distribution problems, and
continued issues concerning the water.

Mr. Anderson noted that funding for the study is not in the 2012 / 2013 City Budget and would have to
come from cash carried forward and/or Contingency Funds.

After a lengthy discussion, the issues was tabled to allow CDM staff and the City’s staff time to work
together to review the proposal.

Mayor Magidson adjourned the Meeting at 5:50 P.M.

Approved this day of 2012.

Mel C. Magidson, Jr., Mayor

Charlotte M. Pierce, City Clerk



MINUTES OF THE REGULAR MEETING OF THE BOARD OF CITY
COMMISSIONERS FOR THE CITY OF PORT ST. JOE, FLORIDA, HELD IN THE
COMMISSION CHAMBER AT CITY HALL, November 20, 2012 AT 6:00 P.M.

The following were present. Mayor Magidson, Commissioners Buzzett, McCroan, Patterson and
Kennedy. City Manager Jim Anderson and City Attorney Tom Gibson were also present. City Clerk
Charlotte Pierce was absent due to illness.

CONSENT AGENDA
Minutes

A Motion was made by Commissioner Kennedy, second by Commissioner McCroan, to approve the
Minutes of the Workshop Meeting of October 16, 2012; Regular Meeting of October 16, 2012, with a
correction requested by Gail Alsobrook, and the Special Meeting of October 25, 2012. All in Favor;

Motion carried 5-0.
CITY ATTORNEY - Tom Gibson

A Motion was made by Commissioner Buzzett, second by Commissioner Patterson, for the first
reading to be by title only of Ordinance 488 - Service Fees and Ordinance 489 - Capital
Improvement Plan Update. Service Fees would increase to $35 for a New Service and $10 to
transfer an account. All in Favor; Motion carried 5-0. Attorney Gibson read each Ordinance by title

only.
CITY MANAGER’S REPORT
Old Business

Lighthouse
Mayor Magidson reported that applications have been submitted by the City and Gulf County. A

meeting between the City and County has not been scheduled at this time.

RESTORE Act Committee
The Gulf County Board of County Commissioners will hold a Town Hall Meeting on Monday,

December 3, 2012, at 5:30 P.M. ET in the County Commission Meeting Room. Mr. Anderson noted
that the Committee is still waiting to see the state and federal rules, a settlement has been reached

and it is estimated to be $8 - $10 Million for Gulf County.

Centennial Celebration
The Committee will be meeting Thursday, November 29, 2012, to continue formulating plans for the

celebration. Mayor Magidson encouraged anyone with ideas for the celebration to contact City Hall.

RFP 2012-11 Chipola Pump Motor
The Northwest Florida Water Management District will be voting on November 30, 2012, to possibly

fund 100% of the $106,000 cost for the motor.

Community Development Block Grant for North Port St. Joe Water System Improvements
Mr. Patrick Howard, Florida Department of Economic Opportunity will be here for a site visit on

Monday, November 26, 2012.

Waste Pro Rates

A rate increase of 2.5% has been requested by Waste Pro to become effective on January 1, 2013.
The request will be on the December 4, 2012 Agenda.

Soccer Complex
Mr. Anderson has spoken with Superintendent Jim Norton concerning turning the fields over to the
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school system. He suggested that a letter be sent to the school board with the details. The public
use of the facility needs to be maintained per the FRDAP Agreement. Commissioner Kennedy and
Mike Lacour will be meeting with Superintendent Norton on this issue.

New Business

Billy Dixon Citizen Concerns
Mr. Dixon was unable to attend the meeting.

Eastern Shipbuilding Group Utility Easement
A Motion was made by Commissioner Patterson, second by Commissioner Kennedy, to approve the
Grant of Easement with the George W. Duren Family Limited Partnership. Alf in Favor; Motion

carried 5-0.

Water Distribution Profile and Pilot Study
This was discussed in a workshop prior to the meeting. It was determined that CDM and their legal

staff will work with the City of Port St. Joe and their legal staff on a proposed contract to be
presented to the City Commission at a later date.

Garden Club Request
A letter has been received from Barbara Conway, President of the Port St. Joe Garden Club,

requesting that rental fees for the use of the Centennial Building on May 15, 2013, and May 16,
2013, for the Florida Garden Club’s District || Meeting be waived. A Motion was made by
Commissioner Buzzett, second by Commissioner Patterson, to approve the request. All in Favor;

Motion carried 5-0.

DOT Request
The Commission requested that staff contact FDOT for a site visit and workshop.

City Computer System
Mr. Anderson expects to have a quote for upgrades from Chuck Edwards on November 29, 2012.

Maddox House Lease Agreement
A Motion was made by Commissioner Buzzett, second by Commissioner Kennedy, to approve the

Lease Agreement with the St. Joseph Historical Society, Inc. The agreement was approved by the
Florida Communities Trust. All in Favor; Motion carried 5-0.

Fire Department Surplus
A letter from John Ford, Fire Chief of the Port St. Joe Fire Department, was received requesting that

five MSA Air Packs be deposed of. These units were replaced last year due to the unavailability of
parts and inability to certify them for fire fighting. The units hold no value and are not recommended
for other fire departments due to liability reasons. Serial Numbers are: NH280247, NH 280243, NH
280501, NL 281152, and NL 284017. Mayor Magidson requested that a report be provided to the
Commission on how the units were disposed of. A Motion was made by Commissioner Patterson,
second by Commissioner McCroan, to dispose of the units. All in Favor; Motion carried 5-0.

EDC and Chamber Funding
There is a combined total of $20,000 in the City’s Budget. It is anticipated that a funding request will

be received from each entity in the next few weeks.

Public Works — John Grantland
Mr. Grantland requested that he be allowed to purchase a 2013 Ford F-150 2WD Regular Cab 126"

XL vehicle for the price of $15,814.00. There is $17,250 in his budget for the purchase. A Motion
was made by Commissioner Kennedy, second by Commissioner Patterson, to purchase the vehicle

on a state contract. All in Favor; Motion carried 5-0.



RFP 2012-12 First Street Lift Station Award

There is $20,000 in the budget and the second two lowest bidders had incomplete bid packages. A
Motion was made by Commissioner Buzzett, second by Commissioner McCroan, to rebid the project
as the other bid was over the budgeted amount. All in Favor; Motion carried 5-0.

Surface Water Plant — Larry McClamma
Mr. McClamma advised the Commission that Utilities Services completed the state required five year

tank clean out of the St. Joe Beach Booster Pump Station Tank.

He also noted that the White City Booster Station has a failed pump and they need to go out for bids
to replace. A quote of approximately $7,000 was given to replace the pump and the motor will also
have to be rebuilt. A Motion was made by Commissioner Patterson, second by Commissioner
Kennedy, to advertise for a new pump. All in Favor; Motion carried 5-0.

Wastewater Plant — Lynn Todd
The DEP Wastewater Treatment Plant Operating Permit was approved on October 30, 2012, and

will become effective December 1, 2012, for a period of five years.

The Grit Kings are up and running. They have been operational since November 8, 2012, and seem
to be running as they should.

Ms. Todd requested permission to advertise for a used Forklift. This is a budgeted item and is
needed to replace the worn out piece of equipment. A Motion was made by Commissioner
McCroan, second by Commissioner Kennedy, to advertise for a replacement. All in Favor; Motion

carried 5-0.

City Engineer — Clay Smallwood

A Deductive Change Order for the Headworks and Sprayfields in the amount of $338,980.30 was
requested. This is Change Order #5 and will close the project out. A Motion was made by
Commissioner Patterson, second by Commissioner Kennedy, to approve Change Order #5. Allin

Favor; Motion carried 5-0.

Water Distribution Update
Customers on Sixth, Seventh, Eighth and Ninth Streets have been swapped over to the new water

line: Woodward Avenue, from Tenth to Sixteenth Street has been installed and swapped over to the
new water line; and the main line on McClelland Avenue from Tenth to Sixteenth Street and up
Sixteenth Street has been installed. Pressure testing is anticipated in the next several days. Also,
installation of the loop on Seventeenth Street should be completed tomorrow. Work on Juniper
Avenue, Nineteenth Street as well as Allen Memorial, St. Joe and DuPont Dives will follow. Drive

ways are being repaired.

A water outage is scheduled next Tuesday for a dry connection at Tenth and Marvin. Customers
will be notified of the outage.

Code Enforcement
Mr. Burkett's Activity Report was reviewed.

Police Department — Chief Barnes
No report.

PSJRA - Gail Alsobrook
FDOT has awarded the PSJRA a $51,000 grant to complete the landscaping from Avenue A to

Avenue D on Highway 98. PSJRA will continue to pay a prorated share of the maintenance for this
project. After the grant, one year of maintenance is included and PSJRA will begin picking up 25%
of the cost after that time. Mr. Anderson suggested that some of the muhly grass on Highway 71
that required constant maintenance be used for the project and Ms. Alsobrook stated they would like

to have it.

Gulf Coast Tourist and Seafood Promotion has offered grant funding through BP. Two applications
were submitted; one requesting $21,480 for a new banner series and to update the downtown map.



The second request was submitted in the amount $125,000 asking for funding for a filmed
documentary of the rescue and relocation of the Cape San Blas Lighthouse. Part of that grant also
suggested that BP would want to be very involved and staring in that documentary by actually
moving the lighthouse because they have the engineering, funding and equipment to do this. Both
grants were awarded. A ceremonial check presentation will be held on Tuesday, November 27,

2012, in Panama City.

A site visit from USDA appears to be looking favorably to expend the approximately $17,000
remaining in the Billy Joe Rish Parking Lot Grant. These funds would be used to put a deck over the
stormwater pond while providing accessible ramps and railing. In the future, PSJRA would like to
offer some type of structure to promote community events and Ms. Alsobrook sees this as an
opportunity to also offer a design competition for the structure.

The dedication of the Billy Joe Rish Memorial Parking Lot was held last Monday and was very nice.

Ms. Alsobrook thanked Scott Godwin for giving of his time to come up with the needed information to
help her complete the grant requests for sidewalks and lights on David B. Langston Drive.

PSJRA Board Member Bill Reid has resigned from the board. It was important for him to be able to
apply for a fagade grant which would constitute a conflict of interest. The Board will decide at their
next meeting whether to bring a provisional up or go back to a seven member board. Ms. Alsobrook
will report back to the Commission when a decision is made.

City Clerk — Charlotte Pierce
No report.

Citizens to be Heard
No one from the public wished to speak.

Discussion Items by Commissioners

Commissioner Kennedy reminded everyone of the Day of Declaration on December 1, 2012. He
asked for help from Public Works in setting up chairs in the park on Friday. They have also
requested that they be allowed to have a banner over Highway 98. Mr. Anderson has given them

the needed information to hang the banner.

Commissioner Patterson thanked Mr. Anderson and his staff for their assistance in getting several
things done this last week.

Commissioner McCroan, nothing at this time.

Commissioner Buzzett asked if the solar lights were working on the walking path. Mr. Anderson
responded that the last time he spoke with the contractor he was reordering new lights for the path.

Mayor Magidson noted that the Panama New Herald reported on November 8, 2012, that the City of
Port St. Joe had received a BP Grant and wondered if anyone knew where the funds were.

A Motion was made by Commissioner Buzzett, second by Commissioner McCroan, to adjourn the
Meeting at 7:10 P.M.

Approved this day of 2012.

Mel C. Magidson, Jr., Mayor

Charlotte M. Pierce, City Clerk



ORDINANCENO.: Y%%

AN ORDINANCE OF THE CITY OF PORT ST. JOE, FLORIDA
AMENDING ORDINANCE 311, AMENDING THE CHARGE FOR
SERVICE CONNECTIONS; PROVIDING FOR CHARGES FOR
TRANSFERRING ACCOUNTS; PROVIDING FOR REPEAL OF ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH; PROVIDING FOR SEVERABILITY, AND PROVIDING
FOR AN EFFECTIVE DATE.

BE IT ENACTED by the people of the City of Port St. Joe, Florida:
1. That portion of Ordinance 311 which reads:

There shall be a charge of $10.00 for each service connection and for
transferting the utility account from the name of one person to the name of
another, which shall be paid before service connection is made or account
changed, provided that there shall be no service connection charge or
change account charge when a new service connection is made for which

a tapping fee is paid.
Is hereby amended to read:

There shall be a charge of $35.00 for each new service connection and a
charge of $10.00 for transferring the utility account from the name of one
person to the name of another, which shall be paid before new service
connection is made or account changed, provided that there shall be no
new service connection charge or change account charge when a new
service connection is made for which a tapping fee is paid.

2. REPEAL:

All ordinances or parts of ordinances in conflict herewith are hereby repealed.

3. SEVERABILITY:

The provisions of this Ordinance are hereby declared to be severable. If any provision of this
Ordinance, or the application thereof, to any person or circumstance is held to be invalid, such invalidity
shall not affect other provisions or applications of this Ordinance that can be given effect without the

invalid provision or application.
4. EFFECTIVE DATE:

This Ordinance shall become effective as provided by law.



DULY PASSED AND ADOPTED by the Board of City Commissioners of Port St. Joe,
Florida this day of , 2012,

THE CITY OF PORTST. JOE

By:
MEL C. MAGIDSON, JR.
MAYOR-COMMISSIONER

ATTEST:

CHARLOTTE M. PIERCE
CITY CLERK

The following commissioners voted yea:
The following commissioners voted nay:

W:\City of Port St. Joe\02 Ord ____ amending ord 311-connection fees\Ordinance.doc



ORDINANCE NO. 489

AN ORDINANCE OF THE CITY OF PORT ST. JOE, FLORIDA,
AMENDING THE CAPITAL IMPROVEMENTS ELEMENT OF THE
COMPREHENSIVE PLAN; AMENDING THE FIVE YEAR CAPITAL
IMPROVEMENT PLAN; ADOPTING THE UPDATED SCHOOL
DISTRICT FIVE YEAR WORK PLAN; PROVIDING FOR REPEAL OF
ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH, PROVIDING FOR SEVERABILITY, AND PROVIDING

FOR AN EFFECTIVE DATE.
BE IT ENACTED by the people of Port St. Joe, Florida.

1. The five year Capital Improvement Plan shown in Exhibit "A" is hereby
amended as set forth in Exhibit “B™.’

2. The School District Five Year Work Plan as shown in Exhibit "c" is hereby
amended as set forth in Exhibit “D”.-

3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.

4. If any section, subsection, sentence, clause or provision of this ordinance is
invalid, the remainder shall not be affected by such invalidity.

5. This ordinance shall become effective as provided by law.

DULY PASSED AND ADOPTED by the Board of City Commissioners of Port
St. Joe, Florida, this day of pecember, 2012

The City of Port St. Joe

Mel Magidson, Jt.
Mayor-Commissioner

ATTEST:

Charlotte Pierce

City Clerk-Auditor



EXHIBIT "A"  _proposenenvevear SCHEDULE OF CAPITAL IMPROVEMENTS

...... State Revo ving Fonrl Forgiveness Lo
it of Po
2 Remainder Basin 10 gravity sewer. No s 1,500,000 | Anticipate CDBG Grant
Port St. Joe
3 muumuoﬂu&.wunin_.ﬂ—_n&wg i No s 2,000,000 | Anticipate COBG Grant
_PoitStloe Yes, Sewer Pg 6 Objective 2.1
4 Catch Basin 6 PH 1T No s 2,000,000 | Anticipate State Revolving Fund
Port St. Joe No
IstStreet Lift Station K3 800,000 | Anticipate Stale Revolving Fund
g Fort St. Joe No M
6 Lift Station kmprovements i ions throughout the City No s 250,000 S 250,000| § 250,000 | Anticipate State Revolving Fund
_PortStlee No
Sewer E S -1S 5 250000|S 6,558,000
1 Water Phasel  [Replace aging water pipes 3 3 State Revolving Fund
Port St Joe
3 Water unwwﬂmn wEE Phase2  [Replace aging water pipes throughout city S 3,000,000 State Revolving Fund
oe
3 ‘Water Distritntion System Phase 3 lace aging water pipes throughout city $ 3,000,000 State Revolving Fund
Port St Joe
St. Joe Beach Distribation Improvements [Replace approx. 300 're Hydrants and various valves v City Budget/Grant Opportunities
4 throughout St. Joe Beach and Beacon Hill & $ 1,200,000
Beaches No
5 Chipola River Pump Station Rehabilitate the Chipola River Pamp Statin No |S 104,000 City Budget
Wewshitehlm No
Booster Plant Genesators nstall Permanent mounted geacrators at the Highland N City Budget/Grant Opportunifies
6 View and White City booster stations o s 400,000
White City & View No
7 | White City Booster Plant Improvements (Upgrade the 61 fine and Ground Storage Tank No $ 1,000,000 | City Budget/Grant Opportunities
White No
s Lighthouse Utilities Parch; Purch d System Upgrades o $ 500,000 | City Budget'Grant Opporbanities )
Jones Homestead No
Utility Lacation Re-route wtilities under church and GVS between st N Grant Opportunities
9 Street & 4th Street o s 750,000
Port St. foe No
B Plant & Add tek i at the White City and
10 Eighland View Booster Plants s 50,000 City Budget
White nﬂw & Highland View
Water Total] 5 2504000]S 30500005 3 3 -5 835000

W:\City af Port St. JoetOrdinances\capital improvements\Exhiblt 8 - 1P update 2011-2016.ds
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EXHIBIT "A" PROPOSED FiVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

tommrwater Master Plan Update a Stonmwater plan t City Oppartumities
1 eyways No $ 50,000
Port St. Joe No
D, 3 s 5 s s
1 Sports Complex Construct sports No 5 2,500, ‘Grant Opportunities
Jones Homestead No
2 Frank Pate Park Boat Ramp Ramp Improvements No s 750,000 | Florida Boating Ymprovementt Grant
Port St. Joe No Other Grant hil
3 George Core Park Passiy p 3 N s 100,000 | Grant Opportunities
__PanStloe No
4 !&“ﬂ“ﬂmﬂnﬁ% Huild kayak launch H“a..—%ung No s 75,000 {Florida Boating Improvement Grant
(3
Benny Roberts Park Rehabilitate restrooms, baseball fields, ang baskethall Grant Opportunities
5 court, No s 200,000
Port St. Joe No
6 Dogpark Build dog park for off leash No [3 40,000 | City Budget/Grant Opportunities
Port St Joe No
7 Madison/Garrison Bike Path/Sidewalk  |Buiid multi use path along Madison & Garmrison Ave No £ 575,000 FDOT
Pore St Joe No
8 Communily Garden o E 75,000 City Budget/Grant Opportunities
Port St Joe No
Becreation 5 E 7! 5 5 H 3,665,000
1 |PavidB. Langston Drive Lights & nstruct i sidewalk Langston Dry No H City Bu, Opportunities
Port St Joe No
2 City Entry Signs Mo $ 120000 Grant Opportunities
o Porstlo No
3 Billy Joe Rich Parking Lot C i Build parking Iot on comer of 4th Strest and Hwy 98 No s 128,000 PSIRA/USDA
Port St. Joe No
4 City Roadway Improvements [Mill and resurface Reid Ave and MLK Bivd = § 750,000 [PSIRA
Port St Joe No . B
T oriation Totsl] 5 128000 S -1s 75000 | $ 120000 | s 750,000

WiCity of Port St ._om—oaim:nmmguumﬂ_ improvements\Exhiblt B - CIP update 2011-2016.xis
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Remainder Basin 10 gravity sewer

EXHIBIT "B"

- PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

[Replace nmm.._m water pipes thronghout city

Gravity Sewer Rehabilitation 1,500,000 | Anticipate CDBG Grant
rehabilitation No
Port St. Joe Yes. Sewer Pg 6 Objective 2.1
2 Basin 9 pravity sewer rehabilitation Gravity Sewer Rehabilitation No 2,000,000 | Anticipate CDBG Grant
Port St. Joe Yes, Sewer Pp 6 Objective 2,1
3 Catch Basin 6 PH 11 No 2.000,000 | Anticipate State Revolving Fund
Port St. Joe No
4 1st Street Lift Station No 800,000 | Anticipate State Revolving Fund
Port St. Joe No
Lift Station Improvements Rehabilitate 7 existing 1ift stations th ghout the city 750,000 | Anticipate State Revolving Fund
5 No
Port St. Joe No
6 Surface Water Discharge Line |.4v_|=m parschall flume No $ 4,600 City Budget
Port St. Joe Neo
WWTF Power Improvements Upgrade power at plant to include Emergency Power $ 75.000 City Budget/Grant Opportunitites
7 [capablities to buildings No
Port St. Joe No
8 ) Solar Aeration for Lagoon Replace aging aerators in lagoon with solar power No $ 50,000 | $ 50,000 50,000 | $ 50,000 50,000 | City Budget/Grant Opportunities
Port St. Joe No
Sewer Total| § 54,600 125,000 50,000 | 5 50,000 7,100,000
Water Disiribution System Phase 1

v 2,400,000 State Revalving Fund
Port St. Joe =
2 ‘Water Distribution System Phase 2 Replace aging water pipes throughout city Yes $ 3,000,000 State Revolving Fund
Port St. Joe
3 CDBG Water Improvements Replace aging water pipes throughout city Ye $ 650,000 CDBG Grant
Port St. Joe s
4 Water Distribution System Phase 3 Replace aging water pipes throughout city N $ 3,000,000 State Revolving Fund
Port St. Joe °
St. Joe Beach Distribution Improvements |Replace approx. 300 Fire Hydrants and various valves City Budget/Grant Opportunities
5 throughout St. Joe Beach and Beacon Hill No 1,200,000
Beaches No
6 Chipola River Pump Station Rehabilitate the Chipola River Pump Station No $ 106,000 NWFWMD
Wewahitchka No
Booster Plant Generators Install P J at the Highland City Budget/Grant Opportunities
7 View and White City booster stations No 400,000
No
8 ts  fUpgrade the fill line and Ground Storape Tank No 1,000,000 | City Budget/Grant Opportunities
- ity No
9 Lighth Utilities Purct Purchase and System Upgrades N 5.000,000 | City Budget/Grant Opportunities
Jones Homestead No o
Utility Location Re-route utilities under existing buildings between 1st Grant Opportunities
10 Street & 4th Street No 750,000
Port St. Joe No
N Well >Jw=mo:..:n=— _ﬂc__v. abandonden production well at old primary site No 30,000 City Budget/Grant Opportunities
- Old Primary Site No
12 Well Abandonment Abandon #4 production well N $ 10,000 City Budget/Grant Opportunities
SWTP No °
Booster Plant Improvements Add telemetry eguipment at the White City and Highi
13 . View Booster Plants No 50,000 City Budget
| ] White City & Highland View No
Water Total| § 6,156,000 [ 5 = 80,000 [ $ 3,010,000 8,350,000

$:1019.175 cIp Update 1109\Exhibit B - CIP update 2012-2017



EXHIBIT "B"

- PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

Stormwater Master Plan Update City Budget/Grant Opportunities
alleyways
Port St. Joe No
2 mS:::W.n_. M:ﬂ..oﬁ.:n:ﬁ Construct stormwater improvements throughout city No 3 1.000.000 | City Budget/Grant Opportunities
ort St. Joe
Drainage Total| 5 B -[5 50,000 ] 5 -5 1,000,000
1 Sports Complex Construct sports facility No s 2,500,080 | Grant Opportunities
Jones Homestead No
2 Frank Pate Park Boat Ramp Boat Ramp Improvements No F3 750.000 | Florida Boating Improvement Grant
Port St. Joe No Other Grant Opportunities
3 George Core Park Ci ional imp Mo 3 100,000 | PSJRA/Grant Opportunities
Port St. Joe No
i Kayak Boat Launch Build kayak launch area on bay front No s 75.000 [Florida Boating Improvement Grant
Port St. Joe No
Benny Roberts Park Rehabilitare restrooms, basebail fields, and basketbal] Grant Opportunities
5 court, No $ 200,000
Port St. Joe No
6 Dog park Build dog park for off leash No % 40,000 | City Budget/Grant Opportunities
Port St. Joe No
7 C ial Building Imp ts C imp to the C ial Building No $ 650,000 | City Budget/Grant Opportunities
Port St, Joe No
g Community Garden No $ 75,000 | City Budget/Grant Opportunities
Port St. Joe No
9 Lighthouse Relocation Relocate existing lighthouse from the Cape to town N 3 500,000 PSIRA/Grant Opportunities/Donations
Port St. Joe _ -No o
Recreation Total| 5 500,000 | $ -8 -|5 -8 4.300,060
1 | Pavid B. Langston Drive Lights & Sidewalk|Construct lights and sidewnlk along Langston Drive No $ 75,000 PSIRA/City Budget/Grant Opportunities
Port St. Joe No
2 City Signs No 3 120,000 PSIRA/Grant Opportunities
Port St, Joe No
City Roadway Improvements Mill and resurface Reid Ave, MLD Blvd, Garrison Ave, PSIRA/Grant Opportunities
3 Long Ave, & other streets as required No 3 1,000,000
Port St. Joe No
4 Sidewalk Improvements Rehabilitate aging sidewalks throughout the city N 3 250,000 | PSJRA/Grant Opportunities
Port St. Joe No °
5 MLK Sidewalk Construct sidewalk along MLK between Ave A & D No $ 200,000 PSJRA/USDA
Port St. Joe No
6 Golf Cant Crossing Construct Golf Cart crossing for HWY 71 and 98 N $ 10,000 | PSTRA/Grant Opportunities
| Port St. Joe No °
Transportation .n.enu__ 3 00,000 | § -8 -1s 195,000 | $ 1,260,000

$:019.175 cip Update 1109\Exhibit B - CIP update 2012-2017
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EXHIBIT "C"
GULF COUNTY SCHOOL DISTRICT : 2011 - 2012 Work Ptan

.. yTRODUCTION

! )fha 5-Yaar District Facilites Work Program Is-q vary (mportant dacum,
i ! snt. The Dapartment of Educalion, Leglslalure, Gavernora Offics, Divislon of Communliy
Planning (growth managemant), local govelnmanta, amf athars vy v ding fund) asthe

.uthoritative saures for achoo! faciitlas relalsd information, @ tho work pragram (nformalion for verious nseds Including funding, planning, end as _

The districta faclifea work program must bs a complate, balancad cagltal ouliay plan thet is financlally feasfble, Tha firat yaar of ths wark pragram Is the dlatilcts
uapital outiay hudget. To delermine If the work pragram s bajan ~ ' " ol Cosle®
ehauid sum t0.2aro for "Remalning Furcen prog alancad and financllly fouslble, the “Net Avallakls Revanus® minus tha *Funded Projsots Co

If the ‘Remalning Funds” balanca ls 2aro, then the plan I8 buth balaned and \
(Fthe "Remaining Funda® balanca ls neua‘!lva, then the plan ia nalther bah:u'c'ln::ﬁ{ f:L'{tf:l:,m .
If tha "Remalning Funds” balance Is graaler then 2er0, the plan may be faagibie, butit Is not batanced.

¥

Summary of ravenue/sxpenditures availahle for new constructlon and ramaodaling projacts only.

2011 - 2012 2012 -2013 2013 - 2014 2014 - 2045 2016-20%8 * Fiva Yaar Total
Total Revanuas $1,675.676 $0 $230,868 $70,614 $340,441 $2326487
Totaf Projact Custs $1,844,670 $o $0 " $0 $0 $1.844,879
Difference {(Remaining Funds) $31,197 $0 $230,688 $78,514 $340,414 $881,808,
Diatstct GULF COUNTY SCHOOL DISTRICT
Fiscal Yoar Rango
“ERTIFICATION

}.\y submitting this electronlc document, wa cortlly that all Information provided In this 8-year dlelrict facilities work Program [a accurate, all capilal outlay roxaurcas
Gre fully raportsd, and the exgpanditures planned raprasent a complete and balenoed capial cullay plen for the disirict, The distriot Superintendent of $chaals,
Chiet Financial Officar, and tha Sohoo! Baard have approved the Informatlon cantainad in this &-year distrlct faclifes work grogram; they cartfy to the Department
of Educatlon, Qffice of Educalional Facllties, that the Information contalned heraln s comect and accurate; they aleo cortify that the plan has been davelepsd In

caordination with tlia general pumass local govemments &s raquired by §1013.38(2) F.S. We understand that any Informalion containad In tis §-year distist
facllitas work program ls aubjact to audit by the Auditer Ganeral of the State of Flatids.

Data of 9ghoe! Board Adoptlon 10/8;2014
Work Plan Submiital Oats 0/26/2011
DISTRIGT S8UPERINTENDENT Jdim Nortan
CHIEF FINANGIAL OFFICER Slssy Worlay
DISBTRICT POINT-OF-CONTACT PERSON Duene McFariand/Slasy Wotlay
JOB TITLE x Asat. Superfatendent/ Finance Officer
PHONE NUMBER 850-220-8258
E-MAIL ADDRESS dmcfarland@guitk12.0.us
4ge 1 pf 15 9/28/2011 10:23:00 AM
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Tracking
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https://public2.fldoe.org/EFIS/WorkPlan/SubmitWorkPlan.aspx

|

Current Work Plan:
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DISTRICT
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Page 1 of 1

User: mefarland [Edit
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The "Save and Submit WorkPlan" screen requlres districls to enter all
administrative and contact Information before submitting the workplan

for OEF reviaw and approval,

Congratulations, this Work Plan is complste!
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GULF COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

( Ixpenditures

Exgenditure for Maintenance, Repalr and Ranovation from
1.50.Mills and PECO

Annually, prior to the adoption of tha distilct scheol budgat, sash sohool board must prapara a tantative distict faclitias wark pragram that includes & sahedule of
mejor repalr and renovation projects nsseaaary to melntaln the educationa! and anciary faclitfes of the disiriat. .

HVAC $36,750 $40,000 £40,000 $40,000 s40000]  $108,750
Locatlone: [BISTRICT ADMINISTRATIVE QFFICES, HIGHLAND VIEW ELEMENTARY, PORT SAINT JOE ELEMENTARY, FORT SAINT JOE JUNIOR
SENIOR HiGH, WEWAHITCHKA ELEMENTARY
Flocring [ $88,455] $50,000] saon] | sso.unﬂ $E0000)  §209455
Locations: [DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT S8CHOOL, PORT SAINT JOE ELEMENTARY, FORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHIA ELEMENTARY
Raofing | mauoul ml so] sal 31:] $125,000

DISTRICT ADMINISTRATIVE OFFICES, GULF ABULT 8CHOOL, FORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR

Losalone: HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITGHKA JUNIOR SENIOR HIGH
Safsty to Life $0] 0l ol $0
Louaﬂum:lNo Lacatfons for this expendltura, '
Fencing | sta sof 8] $0] sof  sta7e
Localluna:' ;2&5 :ﬁ:!'l;aer ﬁm ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR HIGH, WEWAHITGHKA ELEMENTARY, WEWAHITCHKCA JUNIOR
"fiing ’ | sz - 4ol $1] 0] $o|  stoa00
1 ’ Lcoalhnu:'WEWAHl‘l’GHKA JUNIOR SENIOR HIGH
Eantrical | ol sof $0] 0| $of $0
I.onaﬂans:lNo Lucations far this expenditure,
Flrg Alarm ] sn] so' $o] so, so] $0
I.onallcna:'No Lacatlons for this expenditura,
Telaphana/inlarcom System [ stron] 0| 80| 0| fof #7000
Lomﬂona:lWEWAHlTCHKA JUNIOR SENIOR HIGH
Closed Clrcult Telsvislon 1 %] 0| $o] sof W %
Locsﬂom:l No Lecatlons for this expandfiure,
Palnt T so' sol so| so] sol $0
Loeallons:'No Looatlona far thia sxpanditure,
Melnterance/Repalr I SOI 30, Wj $°I $°I 80
Lonatlons:,No Logatlons for thfa expandiiure.
8ub Total:| $384,004] §v0,000] $90.000| $a0,000f s0000 761,004

IPECO Maihtenance Expenditures , so, ses.aml 5195.9:13' 9241.49ﬂ szss.msl s7ss.5aa]

9/28/2011 10:23:00 AM



GULF COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

( ) 1,60 Mil Sub rom:L ssae.m] $161,084 s4a,oa4[ (s1.491), : (s1o.a1spL sm.zog,

Renovate lunchraom ) $30,000 0 %0 $0 80 430,000
Luoallons,PORT SAINT JOE ELEMENTARY

camera system - $17.760] 0] o] $0] K $t7,769

Lacationa [DISTRIOT ADMINISTRATIVE OFFICES, GULF ADULY SCHOOL, FORT SAINT JOE ELEMENTARY, FORT SAINY JOE JUNIOR SENICR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHICA JUNIOR SENIOR HIGH

technology swo.aool siso.ognl swo,oun, s1so.uoo| swo.oun' $750,000

DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT 8CHOCL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENICR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITGHKA JUNIOR SENIOR HIGH
$240,000

Total

Locations

Local 1.80 Mill Expenditure For Maintenance, Repalr and Renovatlon
Anllcipated expentditures expecled fram lacal fimding sources over the yaare covarad by the cumrent workplan.

Refaining Malnt and Repafr fram 1.6 Mills $580,778 $161,084 $43.084 $tdon|  ($10815) $182,200
[Maintenanice/Repalr Selarien 0| s 0| 0| $0] $0]
lsmol Bus Purchases so] ma.ouol ul szao.ooo] snl mo.onn]
“..,lmemdmmm $20,849| $of $0| $of Sﬂl §26.848]
t] .dpltal Outlay Equipment sm.ml szzs.uuo, szao.oaol szso.uual szao.unu] ﬂ,ias.m|
RentLages Payments sul So| Sﬁ] $0| &0] ﬂ
COP Dbt Sarvice _ $] sof 0| $0f 80| %ol
ReantLease Relooatablss $12,600] sof 0| $of | 12800
Environmental Problems sill Sﬂl s} SOI $o| ﬂ
0.1011.14 Dabt Service $of sof 80| sﬂ $0 $of
Epavlal Facliles Conatruction Account 8| so| $o| $o| %0 K
I;I:Truma for Proparty Casually inauranca - 1014.71 sieo.onn, stao.ouol 3190.000[ sm.um, sm.oou{ saso.nuol
Queiied Schos Gomstnieion Gonds (@508) ol o] al % L |
Qualiled Zone Acadamy Bonds (QZAB) SOI SOI sol SOl $0 so'
raatroom Improvamante digtrict wide 350.000] WI “I Sﬂl $0 sso.ouo]
doaia (Interior & exterlor) $50,000 sul so| 0| 50 $0,000|
add/ranovals classraoms at PSJHS $0 3125.000q Sﬂl $0 $0 $125,000
Ballers/canting towers #6,111 o0 WW $0 $0 $6,111
Remote! Wawa High $15,000 §0 $0 $0 £0 $16,000
i ..gg 3of 15 9/26/2011 10:23:00 AM
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) (deel Caunty Ofiloe $21,979 %0 %0 SD, sol $21,978
N "_ Logal Expanditure Totala; §1,183,003 $801,884 $483,004 $9l8.803| sm.usl $3,007,431
Revenue '

GULF COUNTY SCHOOL DISTRICT

2011 - 2012 Work Plan

1.60 Mill Revenue Source

Schedule of Estimated Capital Outlay Revanue from each currantly epproved source which Is estimated to ke avallable for exgendituras on the projacts ingluded

In the tentatlve district faciiitlas work prograrm.
laans, ato. Disidcls cannot vas 1.5

All amounts gre NET efter consldering

$1,682,707,108

.

$1,730289,102]

$1,829.650,680] $1,014,015,609

§9,855,731.878

ar balanoes, intarast eamed; nsw COP's, 1014,14 and 1011.16
i funds for alarles excaptfor Lrose explcly sssaotatad it matntenancelapar projacls, (1014.71 (5), F.8.)

‘(‘2 The Millege projected for
lacrationary eapital autlay par

i

040]

i

040

)
8.1011.71

(3) Full value of the 1.50-Mill
discrallonary capital autlay per
2404171

32;581.1221 G‘A‘.ﬂ@.ﬂ&l sz.mml $3,083,733) $3,219,554

§735.212

$14,541,629

$3323802

(4) Valua of the porilon of ths 1.50

an

§683,194

ma.«o'

ms.ml $700,242

I ACTUALLY lavigd
(6) Differenca of inaw (3) and (4)

$1.988,008

n.tMHB]

sz.zao.ml $2,359,45t

$2481.342

§i1.200.827

PEGO Revanue Source
"{ " "Yafigura (n the rew dealgnatad "PECO Maintenance™ will be sublracted from funds avallable for new construction bacauas PECO malntenanca do!lars canmot
'\_‘ 4 uved for new construction.
PECO New Construction o 3] $0 $33.603 $24.202 $11,661 $50,056
PECO Malntenance Expanditures m, m.m, sies.oul 247 sm.m' $788.84
sol m.ml mn.ml $208,60 sm.m' $480,420
CO & DS Ravenue Source
Revanue from Gapltal Gullay and Dbt Servica funde,
GO & DS Cash Flow-through 80| $12,684 $12,004 812,004 $13,604 #1200 $63,470
Distiibuted
CO & DS Intarast an aenq $8%9 sasol sml $639 sassl 84,105
Undistrlbuted CO
§13,89 m.ml s«s.m| 13,633 m.m[ 97,688

Falr Share Revenue Scurce
Alltegally binding commitments for proportionate falr-share mitigation for impacts on public achaol facllities must be included in the S-yeer dlstrict wark program.

!‘\ Je 40f 15 9/26/2011 10:23:00 AM
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GULF COUNTY SCHOOL DISTRICT

_ ( Qﬁothmg reported for this section.

Sales Surtax Referendum
Spacific Information about any refarandum far a 1-cent or %-cent surtax referandum during the previous yaar.

Did the achoal diatrict rold a surtax refarsndum during the past flacal yaar 2010 - 20197

Additlonal Revenue Source

No

2011 - 2012 Work Plan

Any additiona! revenuae sources
Procasda from a 6.1011.14/18 F.8, Lagns $0 $0 0 $0 0
(lahict Bonda - Veted local bord $0 $0 ) T 6 $0]
referandum ﬂ'ﬁ"’ pars.9, AtVit
raceads from Spactal Act Bonde sol so| ) sal sul sul [
li:ymm Revanus fram GO & DS Bond ml sol sol sal sol s
]
o '» from Volad Capltal snl so, sol sul sol $0
( ravements millage
|Gthar Revenue for Qther Gapltal Prolects $0 iul $0 90' Gﬂ[ .
gda from 1/2 cantaales sutax %0 ml %0 sa, Snl sol
tized by achaol boand
Praceds from local govemments! $0 W' $ ﬁll NI ﬂ
Infrastruciure sales gurtax
Proceeds from Certificales of $0 SOI $0 tdl sow ﬂ
Pa tion {COP's) Sale :
Clasarooma Firat Bond procesds amaunt ) SDI Sﬂl SDI 0 Sol
quthaorized in FY 169798
Classrooms for Kide sol sol sol sn, $0 sol
Diatrict Equity Racognition “l sol sol sn| su[ |
Faderal Grants ml ﬂ suL sul sn[ $0
Proporiionate share mitlgation (actug! sol Sﬂl 30, Wl Sﬂl $0
cash ravanue only, notin kind donations)
tmpactfaes recelved sol SOI Sﬁ' 30| sn] )
Privats donationa SOI WI W‘ % 301 $0
Grants fram local govarniments or nat-{or- s—o{ so| & 10 &0 %0
profit organizations
Interest, Including Profit On invastment $0 $0 50 0 8 %0
Revanue fram Bonds pledging praceeds 50 $0 $°| 50 s 50

from 1 cent or 1/2 cent Sales Surax

 bsotts

|g

0/28/2011 10:23:00 AM



GULF COUNTY SCHOOL DISTRICT

2011 - 2012 Work Plan

o l‘v\giql Fund Balance Garrled Faiward $2,611,657 $239,071 7y M 10 §3,061528 ,
AN Junaral Capltal Qutiay Obilgated Fund 0 0 0
Balance Canled Farward From Tota! 5 0 4 ¢ d
Fund Balanca Canled Forward
Spaclal Facillllss Conwtrustion Accant 0 an' ; “1 0 $0 ”I
One Cant « 1/2 Cent Sales Surtax Dabt ($425,000) 0 $0 40 %0 (§625.000)
Sarvics From Tolal Fund Balanca Caried
onvard
Capital Qullay Frojacts Funds Belancs ($59,923) £0 [ $0 (453,033)
Caniad Forward From Total Fund "
Bslance Canied Forward :
Subtotal $2,202,024 s209,671 gg' ;a, 10 u.m.ml

Total Revenue Summary

Lagsl 1.5 Ml Olscrellonary Osplal Outlsy]  $523,114) $100,282) $9325002
Ravenue

IFECO and 1.8 Mill Malnt and Other 15 (61,159,095) ($d81,084) ($483,084) ($848,603) ($420,1285) (83,407,131)
Mill Expendituras
lpzco Malntanenca Revenus 8 saa.aae' $195,098 saMdor[  sasostg] $786,684
IAn!!ablo 1.60 MUl for New (sm.sm, mmw, $183,650 $44,979 $3t8,027) ($203,320)
Constructlon

[FECO New Constructlon Ravanue

’Oﬁmmmonal Revanue $2232004 $290,871 0 w o sz.m.ml
Tolal Adcltional Revenus|  $2.248480 $283,204 Hz0% $ar7s8 125384 |
Total Avallable Revanus  $1,076,976 $0 $230,088 0814 $adpan $2,326.487

Project Schedules

Capacity Project Schedules

A gchedula of capltal oullay projects nacessary to anaure the avallablity of satisfactory classraams for the prajastad studant anroliment In K-12 pragrams.

. ..)ga 6of 15 9/28/2011 10:23:00 AM



2011 - 2012 Work Plan

GULF COUNTY SCHOOL DISTRICT

e S B |l.lx'.‘,'

( Jurchase telocatable |WEWAHITCHKA
{n 8) - funded from  JJLUNIOR SENIOR
Lel HIGH

Studant Stations: 25 ol 0 ﬂl 0] 25
Total Clagsrooms: 1 ol 0 u] 0’ 1
Gross 9q Fu: 884 q of : 0| o] [
Plannad Gouts{ — $12,400] o~ 0 % s s120
Studwnt 8tationa; 25 ol o' o[ ol 25
Total Clansrooms: 1 o, ll[ ol u, 1
Gross 8q Pt o ol of of oe4

Othar Project Schedules
Major renovations, remodaling, and addiliona of capltal autlay projects that do aat add aapacily to schaols,

$168,010

covered outdaar p.e, facllity WEWAH!TGHKA
ELEMENTARY
'Rﬂmudsl Lunchroom 12{)!\1’ SAINT JOE st.ooo.oool 31.000.000]\’68
P EMENTARY
f oot at Wews Elementary |WEWAHITCHKA sm.m’ Sol snl so' $ sm.mvaa
S B ELEMENTARY
s1.m,m| w, Snl su[ o] $1,032,470
Additional Projact Schedules
Any profects that are not ldentifled in the last approvad educational plant survey.
Profact descriplonnot  [Lacation not $0 §0 0 $0 $0 $0|No
spetified cifled
sﬂ | $0] 9| $ so,

Non Funded Growth Managemant Projost Schedufes
Schedule Indicaling which projacis, due to planned davalopmant, thai CANNOT be fundad frem curent revenuea projacted ovar the naxt five yaars.

Nothing reported for this section.

f
..dL 70715 B/28/2011 10:23:00 AM
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GULF GOUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

( Yracking

Capaclly Tracking

wawnmrgg\x'« [T g07 303 30 13| evco% 0 0| o ou% 0

mnrg#x;\.{ms 1eo| 760 ml o 18] e400% ol o‘ | o, o.uo%, j,

m&sﬂg@;&sﬂm 1.1oal 007 sssl 47 13| 60.00% ol o’ o] 000% j,

HIGHLAND VIEW n, 0 o, 0 of ofo% ol n[ of ow% ol

ELEMENTARY

WEWAHITGHKA JUNIOR ml 707 454' sal 13| es00% ol o’ o oon% J

SENIOR HIGH

leummuuscuoon. 1z| 108 a| al 1| s00% o ol of 000% a|
3.m| 3,139 1.m| ui, 18] 81.47% o| u[ nJ 0.00% o|

The COFTE Projected Total (0) for 2016 - 2018 must match the Ofilefal Forecasted COFTE Talu!
(1,862 ) for 2015 - 2016 bafore thig saction can bs complatad. in the event that the COFTE Projacted
'Sal dous not matek the Officlal forecastad COFTE, then the Balanced Projected COFTE Table

‘f'

{  Juld beused ta balancs COFYE.

Elemantary (FK-3) ar
lmrumo (4-8) L1y
514

[High (-42) [vade (45) a7

1.m| :

High (212) 814

1,862

Relocatabio Replacement
Number of relocatable classreoms clearly idantlfiad and scheduled for raplacament fn the schoal board adoplad finenclelly faasible 5-yaar distrot work program.

Total Relocatuble Raplavementa:

Charter Schools Tracking
information ragarding the use of cherter chools.

‘~..,Je Bof15 0/28/2011 10:23:00 AM
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GULF COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

P,(“'?lhing raported for this saction.

!

Speclal Purpoge Classrooms Tracking
by taclllty and type of classroom, that the diatrict will, 1), no vee for

The numbor of clagsrooms that will be uaed for cartaln apeclal purpoaes i the cument year,
educationsl purposes, and 2), the co-tenching clazsraoms that are notopan plan elmyoon;c and will be usad for educational purpases,

PORT SAINT JOE ELEMENTARY |Edusalional 0 2 0 [ 0 2

PORT SAINT JOE JUNIOR SENIOR| Educational n, ol 2 ol El 2
HIGH

mgwmwcumaumon SENIOR |Educatlonal o, o, 2 o’ u, 2

Total Edueations! Claveraoms: o] z, 4 n] o’ e[

PORT SAINT JOE ELEVENTARY | Ga-Teaching 0 2 " 0| 0 0 2

,;%?ITSAINTJOE JUNIOR SENIOR|Co-Taaching ol o, 2 u‘ o, z,

. { "Hmnrcuwumon SENIOR [Co-Teaching ol o, 2 o' ol 2]

[ Total Co-Teaching Classraome:| q 7 3 of q i

Infrastructure Tracking
Naceasary offsits Infrantructurs raquiremente rasulling from expanalons or new schoale. This saction should includs Infrastructure information

raletad to capaolly project schedules and other profeat schedules {8scticn 4),
Not Spacifled '

Prapoead location of planned facliifles, whether thoss locations are conalsfent with tia comprahansive plens of all affected acal govammenty, and
m:mmnndll!onl f?'r':nlullruﬂuro ::'d ofter Impravaiments to (and adjacent to existing facliitias. Provistons of 1013,93(12), {43) and {14) and 1013.9¢
must be addrasaad for new factlitles plannad within tha {st thras yaars of the plan (Section 5},

Not Spaciffad
Caonsistont with Comp Plan? No

Net Now Glagsrooms
The number of clasarcams, by grade lavel and typa of canstructian, that were added during the last flscal year.

. uJe 90f 15 9/28/2011 10:23:00 AM
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GULF COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

yaar.

( '\jsl the netnew clagsrooms addadin the 2010 - 2014 flacal year,
S
Tolals for ffacal year 2011 - 2012 should mateh totals In Seafion 18A.

'u:n the et naw claairooms to ba addad In (ha 2011 - 2012 flscal

"Classrooms" Is defined as cepacily canying classraoms that are added to |
oapatlfy to anabla the distdot to mest the Clase Size Amendment. -

Elamantary (Pic3) 0 0 0 0 0 0 0 0
Middla (4-8) o] of q 0] 0 0| of : o
High(8-12) - of .9 of o 1 qf o : 1

0 of of of 1 q ol 1

Relocatable Student Statlons
Nuntber of students that will be educated In relacatable unita, by schaol, In tha curant year, and the projeatad numbor of sludanta far each of the yaars nthe

workplan.

IFORT SAINT JOE JUNIOR SENIGR HIGH
lmom.mnwewemememmv o| o| | o| n| 0
E'Jmmrcumumoa SENIOR HIGH n, 153' 168 ml El 95
laur.F ADULT SCHOOL o‘l ol 0 o] | 0
 IWEWAHITCHKA ELEMENTARY 25] 18| 1al 1a| 0 18
" RTSAINT OEELEMENTARY 1 o] 1] 0| 0 0
Tatel students In relocatablas by yasr. 28 307 e 302 0 188
"Tote! number of COFTE sludants projacted by yesr. 1,008 1,588 1,084 1.m' 1.m| 1,068
Parcant In relocstables by year. 1% LI msl o%l 0%

Leasad Facllitles Tracking
Exleling leased facilitios and plans for the acqulsiton of laased facilties, Including the numbar of classrcms

nd aludent statlons, as reported.ln the aducational
plant survay, that are planned In that location athe end of the five year wotkplan. ;

WEWAHITCHKA ELEMENTARY 1 2 0 0
|PORT SAINT JoE ELEMENTARY o] o o 0
[PORT SAINT JOE JUNIOR SENIOR HIGH 0| 0 ¢ 0
HIGHLAND VIEW ELEMENTARY 0 0 0 0
WEWAHITCHKA JUNIOR SENIOR HIGH 0 b 0 .

!
I' ~4ge 10 of 15 9/28/2011 10:23:00 AM
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GULF COUNTY SCHOOL DISTRICT 2011 - 2012 Wotk Plan

,,( ‘\PLF ADULT SCHOOL
= ;I

L

Fallad Standard Relocatable Tracking
Relacatable units currently raportad by schoal, from FISH, and the numbsr of relogatabls unitg Identifiad as Fallsd Standards',

Nothing reported for thls section,

Planning

Class Size Reduction Planning ;
Plans npproved by the school baard that raduce the nesd for permanant studant stations sich aw accaptabla schiool capacliy lavals, radistreting,
huslng, yearround achoole, charter schools, magnet schoole, publicprivate partnarahipe, multitrack aahsduling, grade leval argantzation, block

achuduling, or other altermatives,
Qthar than hiring new iaachers thers (s space avallabe to meat the raquirements for class size reduclion. Thera could poasibiy be e nead for threa new

classrooms at Port
§t. Jos Elemantary Sciool. Howaver, projacted COFTE numbers are prodictsd to drop In the neid (iva years reducing the nead for new elassraoms,

El ,. '
: r,uzheol Claesura Planning
Plane for the closure of any achool, Inciuding plana for dispoaition of tha facllity or uaage of tacility space, and anilcipatad revanuas.

No achaole will bs clogad In Guif County

9/28/20119 10:23:00 AM
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GULF COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

Five Year Survey - Ten Year Capacity
GULF COUNTY SCHOOL DISTRICT

9/28/2011

Schedule of capital outlay projects projectad to ensuie the avallability of satlsfactory student stationg for the projected
student enroilment In K - 12 pragrams for the future 5 years heyond the 5-yaar district faclliiles work program,

No itama maat the criteria,

. Five Year Survey - Ten Year Infrastructure
QULF COUNTY SCHOGL DISTRICT

9/28/2011

Proposed Location of Planned New, Remadeied, or New Additions to Facllities In 8 thrs 10 out years (Section 28),

No ltems meet the criterla.

Plans for closure of any schaol, including plans for disposition of the facllity or usage of facllity space, and antlcipated
rovenues In the 8 thru 10 out years (Seatlon 29).

No [tema meat the criteria.

e a{e 120f 15 9126/2011 10:23:00 AM
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GULF COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

i ,)
Five Year Survey - Ten Year Maintenance
GULF COUNTY SCHOOL DISTRICT

8/2a/2011

District projects and locations ragarding the projectad need for major ranovation, repalr, and mainfenance projects
within the district In yaars 6 - 10 beyond the projacts plang datallad In the five years coverad by the wark plan.

No ltams match the criteria,

Five Year Survey - Ten Year Utilization
GULF COUNTY SCHOOL DISTRICT

9/28/2011

Schedulo of planned capital outlay projects identifylng the standard grade groupings, capacities, and plannad utliizatlon
tates of future aducational facliitles of the distrlot for both parmenent and relocatable facilitlos.

Elementary - 1,327 1,327 870,60 85.61 % 0 0 0.0 %

Dlstrict Totals

Middis  District | o, o, o.ooJ #Eror o, 0 #Enor

Totals

High - District 1.913‘ 1,72&' 1,121.45' 64.97 % ol 0 0.00 %

Totals

Other - ESE, atc 140| 103 5.50] 3.01 % 0| o] 0.00 %
3,386 3,236 1,907.88]  61.73% of of  000%

Comblination schools are Included with the middie schaols for student statlons, cepacity, GOFTE and utliization
Burposes because these facilities ail have a 0% utillzation factor. Use thi space to explain or define the grade

grouplngs for combination schoale,

No commenta to report.

[
‘Pdge 14 of 15 9/28/2011 10:23:00 AM
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GULF COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

g
()
" ‘Five Year Survey - Twenty Year Capacity
GULF COUNTY SCHOOL DISTRICT

9/20/2011

Schaduls of capital outlay projects projected to enaure the avaliabllity of satisfactory student stations for the profected
student anroliment in K - 12 programs for the future 14 « 20 yasrs heyond the 8-yaar distrlct facllities work program.

No items maich the criterla,

Five Year Survey - Twenty Year Infrastructure
GULF COUNTY SCHOOL DISTRICT

9/28/2011

Praposad Locatfon of Planned Now, Remodelad, or New Additions to Facliitles in the 11 through 20 out yaars (Sectlon

e
<)
)
No Items mast the criteria,

Plans for cloaure of any school, Including plans for dispasition of the faclity or usage of facility space, and anticipated
revenues in the 11 through 20 cut years (8ection 20).

No items maat the criteria.

8/28/2011 10:23:00 AM

/
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GULF COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan

O

Five Year Survey - Twenty Year Maintenance
GULF COUNTY SCHOOL DISTRICT

9/28/2011

District projects and locatlons ragarding the projected need for major renovatlon, repalr, and malntenance projects
Within tha dlatrict in years 11 - 20 bayond the projects plans datalied In the fiva years covared by the work plan.

No items match the criterla,

Five Year Survey - Twenty Year Utilization
GULF COUNTY SCHOOL DISTRICT

9/28/2011

Schadule of planned capital outiay projects Identifying the standard grade groupings, capacities, and plannad uflilzation
rates of future educational facllities of the district for both permanent and relocatable facillties.

1,827 65.61 % - 000%
Dlatrict Totals
Middle - District 0 ol o.oo, #Error 0| 0 #Error
Totals
High - District 1918 1.72@, 1.121.45, 64.97 % 0 of :+ 0.00%
Totals
Other - ESE, sto 140| 183 6.50] 3.01% 0 0 0.00 %
3,385 3,236 1,997.86]  61.73% 0 0 0.00 %

Comblination gchools are included with the middie schools for student stations, capacity, COFTE and utllization
purposes hacause these fucllitles all have a 80% utllizatlon factor. Use this apace to axplaln or define the grade

groupings for comblination schools.

No comments to report.

I L
J o U
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GULF COUNTY SCHOOL DISTRICT EXHIBIT "D" 2012 - 2013 Work Plan

INTRODUCTION

The 5-Year District Facilities Work Program is a very important document. The Department of Education, Legislature, Governor's Qfﬁce. Div{sion of Community
Planning (growth management), local governments, and others use the work program information for varius needs including funding, planning, and as the
autharitative source for school facilities refated information.

ble. The first year of the wark program is the districts

The district's facilities work program must be a complete, balanced capital outlay plan that is financially feasil P
P : - i y le Revenue" minus the "Funded Projects Costs

capital outlay budget. To determine if the work program is balanced and financially feasible, the "Net Availabl
should sum to zero for "Remaining Funds".

If the "Remaining Funds" balance is zero, then the plan is both balanced and financially feasible.

If the "Remaining Funds" balance is negative, then the plan is neither balanced nor feasible.
If the "Remaining Funds" balance is greater than zero, the plan may be feasible, but it is not balanced.

Summary of revenue/expenditures available for new construction and remodeling projects only.

2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 2016 - 2017 Five Year Total

Total Revenues $1,045,961 ($924,296) ($818,226) ($582,191) $10,069 ($1,268,683)

Total Project Costs $1,045,938 $0 $0 $0 $0 $1,045,938

Difference (Remaining Funds) $23 ($924,296) ($818,226) ($582,191) $10,069 ($2,314,621)

District GULF COUNTY SCHOOL DISTRICT

Fiscal Year Range

CERTIFICATION

By submitting this etectronic document, we certify that all information provided in this 5-year district facilities worlf program islac'curate, all capital outlay resources
are fully reported, and the expenditures planned represent a complete and balanced capital outlay plaq fo_r the q|§_tr|ct. The district Superlnten.dent of Schools,
Chief Financial Officer, and the School Board have approved the information contained in this 5-year district facilities waork program; they certify to the Depaﬂrpenl
of Education, Office of Educational Facilities, that the information contained herein is correct and accurate; they alsp certify‘that the Qlan t}as l?een develppgd in
coordination with the general purpose local governnients as required by §1013.35(2) F.8. We understand that any information contained in this 5-year district

facilities work pragram is subject to audit by the Auditor General of the State of Florida.

Date of School Board Adoption 11/8/2012

Work Plan Submittal Date 10/4/2012

DISTRICT SUPERINTENDENT Jim Norton

CHIEF FINANCIAL OFFICER Sissy Worley

DISTRICT POINT-OF-CONTACT PERSON Duane McFarland

JOB TITLE Assistant Superintendent

PHONE NUMBER 850-229-8256

E-MAIL ADDRESS dmefarland@gulf.k12.fl.us

Page 1 of 15 10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

Expenditures

Expenditure for Maintenance, Repair and Renovation from
1.50-Mills and PECO

Anr_lually. qrior to the adoption of the district school budget, each school board must prepare a tentative district facllities work program that includes a schedule of
major repair and renovation projects necessary to maintain the educational and ancillary facilities of the district.

15-2016 | 2016-2017 /|  Total

- LRI | btugiBii idlet Setit - | : Projécted .. | . Projeted | - .
HVAC $40,000 $40,000 $40,000 $40,000 $40,000 $200,000
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Flooring $50,000 $50,000 $50,000 $50,000 $60,000 $250,000
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY
Roofing $75,230 $0 $0 $0 $0 §75.230
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Safety to Life $0 $0 $0 $0 $0 $0
Locations:|No Locations for this expenditure.
Fencing $0 %0 $o $0 $0 §0
Locations: |No Locations for this expenditure.
Parking $58,000 $0 $0 $0 $0 $58,000
Locations:|PORT SAINT JOE ELEMENTARY
Eleclrical $0 $0 $0 $0 $0 $0
Locations: | No Locations for this expenditure.
Fire Alarm $0 $0 $0 $0 $0 $0
Locations: | No Locations for this expenditure.
Telephone/intercom System $0 $0 $0 $0 §0 $0
Locations: | No Locations for this expenditure.
Closed Circuit Television $0 $0 $0 $0 $0 §0
Locations: | No Locations for this expenditure.
Paint $0 $0 $0 $0 50 §0
Locations: |No Lacations for this expenditure.
Maintenance/Repair $59,643 $60,000 $60,000 $60,000 $70,000 $300,643
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Sub Total: $282,873 $150,000 $150,000 $150,000 $160,000 $892,873
PECO Maintenance Expenditures $0 $0 §119.259 $139,797 $154,365 $413.421
10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

1.50 Milt Sub Totat: $1,301,871 $300,000 $180,741 $160,203 $5.635|  §1948.450)

Renovate lunchroom
Locations |PORT SAINT JOE ELEMENTARY
technology $75,000 $150,000 $150,000 $150,000

Locations [ DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY,
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH

PE Classrooms $425,390 $0 $0 $0 $0 §425,380

Locations| PORT SAINT JOE JUNIOR SENIOR HIGH
Total: $1,301,871 $300,000 $300.0001 $300,000

%0 $525,000

PORT SAINT JOE JUNIOR SENIOR

$160,000 $2,361,871

Local 1.50 Mill Expenditure For Maintenance, Repair and Renovation

Anticipated expenditures expected from local funding sources over the years covered by the current wark pian.

ST

S S ) -
5 ? kﬂ S ’ e J : b
Remnaining Maint and Repair from 1.5 Mills $1,301,871 $180,741 $160,203 1,948,450
Maintenance/Repair Salaries $0 . $0 $0 $0 $0 $0
School Bus Purchases 30 $200,000 $220,000 $0 30 $420,000
Other Vehicle Purchases 80 $0 $0 $0 $0 $0
Capital Outlay Equipment $75,000 $250,000 $250,000 $250,000 $0 $825,000
Rent/Lease Payments $0 $0 $0 $0 $0 §0
COP Debt Service $0 $0 $0 $0 $0 $0
Rent/Lease Relocatables $0 $0 §0 §0 §0 $0
Environmental Problems $0 $0 $0 $0 $0 $0
5.1011.14 Debt Service $0 $0 80 $0 §0 $0
Special Facilities Construction Account $0 $0 $0 o $0 $0
&rer;)iums for Praperty Casualty insurance - 1011.71 $190,000 $190,000 $190,000 $190,000 $0 $760,000
a,
Qualified School Construction Bonds (QSCB) $0 $0 $0 $0 $0 $0
Qualified Zone Acadery Bonds (QZAB) $0 $0 $0 $0 $0 $0
Covered Play $10,432 $0 $0 $0 $0 $10,432
Local Expenditure Totals: $4,577,303 $940,000 $840,741 $600,203 $5,635 $3,963,882
Revenue

1.50 Mill Revenue Source

10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

y Revenue from each currently approved source which is estimated o be avalable for expenditures on the projeols i";’é”ded
after cansidering carryover balances, inferest eamed, new COP's, 1011.14 and 1011.

those explicitly associated with maintenance/repair projects. (1011.71 (5), F.8.)

Schedule of Estimated Capital Outla
in the tentative district facilities work program. All amounts are NET

loans, etc. Districts cannot use 1.5-Mill funds for salaries except for

(1) Non-exempt property $1,493,258,904]  $1 ,533.74.255 $1,578,852254]  $1,638,945,615 $7,650,890,623
assessed valuation

(2) The Millege projected for 0.40 0.00 0.00 0.00 0.00

discretionary capital outlay per

s.1011.71

(3) Full value of the 1.50-Mill $2,362,348 $2,508,675 $2,576,573 $2,652,472 $2,763,429 $12,853497
discretionary capital outlay per

5.1011.71

(4) Value of the portion of the 1.50| 370 $539,965 $0 $0 $0 $0 $539,965
~-Mill ACTUALLY levied

(5) Difference of lines (3) and (4} $1,822,383 $2,508,675 $2,576,573 $2,652,472 $2,753,429 $12,313,532

PECO Revenue Source
The figure in the row designated "PECO Maintenance” will be subtracted from funds available for new construction because PECO maintenance dollars cannot

be used for new construction.

P T 3 B A A e
201200 [0 9B ,
e L&"j‘ﬁ‘% A«gf: .Zﬁi{ L b RS jm; et S R s
PECO New Construction 340 50 %0 96,811 32,304 & sa8
PECO Maintenance Expenditures $0 $0 $119,259 $139,797 $154,365 $413421
$0 $0 $126,070 $142,105 $154,365 $422,840

CO & DS Revenue Source
Revenue from Capital Outlay and Debt Service funds.

§$74,685

CO & DS Cash Flow-through $14,917 $14917 §14,917
Distributed
CO & DS Interest on 360 $787 $787 $787 $787 $787 $3,935
Undistributed CO
$15,704 $15,704 $15,704 $15,704 $15,704 $78,520

Fair Share Revenue Source
All legally binding commitments for praportionate fair-share mitigation for impacts on public school facilities must be included in the 5-year district work program.

Nothing reported for this section.

Sales Surtax Referendum

10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

Specific information about any referendum for a 1-cent or %-cent surtax referendum during the previous year.

Did the school district hold a surtax referendum during the past fiscal year 2011 - 20127 No

Additional Revenue Source

Any additional revenue sources
ltem ;

Proceeds from a 5.1011.14/15 F.S. Loans $0 $0 $0 $0 $0 %0
District Bonds - Voted local bond $0 $0 $0 s0 $0 0
referendum proceeds per s.9, Art Vil

State Constitution

Proceeds from Special Act Bonds %0 50 $0 $0 $0 %0
Estimated Revenue from CO & DS Bond $0 $0 $0 $0 0 80
Sale

Proceeds from Voted Capital $0 $0 $0 §0 $0 0
Improvements millage

Other Revenue for Other Capital Projects $0 $0 $0 $0 $0 $0
Proceeds from 1/2 cent sales surax $0 80 $0 %0 %0 %0
authorized by school board

Proceeds from local governmental $0 $0 §o $0 %0 $0
infrastructure sales surtax
Proceeds from Cerlificates of $0 $0 $o $0 %0 0
Participation (COP's) Sale
Classraoms First Bond proceeds amount $0 $0 $0 $0 %0 §0
authorized in FY 1997-98
Classrooms for Kids $0 $0 %0 %0 $0 0
District Equity Recognition $0 $0 $0 30 ¥ ¥
Federal Grants $0 30 30 0 $0 $0
Proportionate share mitigation (actual $0 $o $0 %0 %0 $0
cash revenue only, not in kind donations)
Impagct fees received $0 $0 $0 %0 50 $0
Private donations $0 $0 $0 % %0 0
Grants from local governments or not-for- $0 $0 0 $0 = $0
profit organizations

Interest, Including Profit On Investment $0 $0 %0 % $0 &
Revenue from Bonds pledging proceeds $0 %0 LY bl %0 0
from 1 cent or 1/2 cent Sales Surtax
Total Fund Balance Carried Forward $2,067,595 $0 L % %0 L
General Capital Outlay Obligated Fund $0 $0 § %0 & e
Balance Carried Forward From Total

Fund Balance Carried Forward 3
Special Facilities Construction Account $0 $0 59 %0 e §
One Cent - 1/2 Cent Sales Surtax Debt $0 $0 % % %0 ¥
Service From Total Fund Balance Carried

Forward

Page 5 of 15 10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT

2012 - 2013 Work Plan

Capital Outlay Projects Funds Balance $0 $0 $0 $0 $0 §0
Carried Forward From Total Fund
Balance Carried Forward
Subtotal $2,067,595 $0 $0 $0 $0 $2,067,595
]
Total Revenue Summary
‘Mem Name . | 2012:2013 .| -2013-20 Five Year Total
S ATy ) Budget o ) I !
Local 1.5 Mill Discretionary Capital Outlay $539,965 $0 $0 $639,965
Revenue
PECO and 1.5 Mill Maint and Other 1.5 ($1,577,303) {§940,000) (§840,741) ($600,203) ($6,638) (83,963,862)
Mill Expenditures
PECO Maintenance Revenue $0 $0 $119,259 §130,797 $154,365 $413.421
Available 1.50 Mill for New ($1,037,338) ($940,000) ($§840,741) ($600,203) ($5,635) (§3,423,917)
Construction
CO & DS Revenue $15,704 $15,704 $78,520
PECO New Construction Revenue $0 $0 $6,811 $2,308 $0 .19
Other/Additional Revenue $2,067,595 $0 30 $0 $0 $2,067,595
$2,083,299 $22,515 $18,012 $15,704 $2,155,234

Total Additional Revenue

Total Available Revenue

Project Schedules

$15,704

Capacity Project Schedules

A schedule of capital outlay projects necessary to ensure the availability of satisfactory classrooms for the projected student enrollment in K-12 programs.

Nothing reported for this section.

Page 6 of 15
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GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

Planned Cost:

Student Stations:

Total Classrooms:

Gross Sq Ft:

Other Project Schedules
Maijor renovations, remodeling, and additions of capital outlay projects that do not add capacity to schools.
i Description’ jon . 2 ﬂ L i 7 Mt ‘

covered outdoor p.e. facility WEWAHITCHKA $10,431 $0 $0 $0 $0 $10,431
ELEMENTARY

Remodel Lunchraom PORT SAINT JOE $518,608 $0 $0 $0 %0 $518,608| Yes
ELEMENTARY

new roof at Wewa Elementary |WEWAHITCHKA $181,509 $0 $0 $0 $0 $181,509| Yes
ELEMENTARY

Remadel dressing area/PE PORT SAINT JOE $335,390 $0 30 $0 $0 $335,390(Yes

classrooms JUNIOR SENIOR HIGH

Roof cleaning PORT SAINT JOE $0 $0 $0 $0 0 §0[No
JUNIOR SENIOR HIGH

Project description not specified|Location not specified $0 30 $0 $0 $0 $0|No

Project description not specified |Lacation not specified $0 $0 $0 $0 $0 $0[No

Project description not specified|Lacation not specified $0 $0 $0 $0 $0 $0[No

Project description not specified [Location not specified $0 $0 $0 $0 $0 $0{No

Project description not specified |Location nat specified $0 $0 $0 $0 $0 $0[No

' $1,045,938 $0 $0 $0 $0| $1,045938

Additional Project Schedules

$0|No

Project description not |Location not
specified specified
$0 $0 $0 $0 $0 $0

Non Funded Growth Management Project Schedules

Schedule indicating which projects, due to planned development, that CANNOT be funded from current revenues projected over the nexl five years.

Nothing reported for this section.

Page 7 of 15 10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

Tracking
Capacity Tracking
Lacation 12, d:] Projested
"y 2013 Satis -
WEWAHITCHKA 78.00 %
ELEMENTARY
PORT SAINT JOE 760 760 557 37 15| 73.00% 0 0 o] 000% 0
ELEMENTARY
PORT SAINT JOE 1,108 097 493 47 10| 49.00% 0 0 o] 000% 0
JUNIOR SENIOR HIGH
HIGHLAND VIEW 0 0 0 0 o| 000% 0 0 o] 0.00% 0
ELEMENTARY
WEWAHITCHKA JUNIOR 786 707 384 35 11| 54.00% 0 0 o] 000% 0
SENIOR HIGH
GULF ADULT SCHOOL 72 108 1 3 of 100% 0 0 o| 000% 0
3,203 3,139 1,880 152 12| 59.88% 0 0 ol 000% 0

The COFTE Projected Total (0) for 2016 - 2017 must match the Official Forecasted COFTE Tot_al
(1,869 ) for 2016 - 2017 befare this section can be completed. In the event tpat the COFTE Projected
Total does not match the Official forecasted COFTE, then the Balanced Projected COFTE Table

should be used to balance COFTE.

—— 754 P
Middle (4-8) Elementary (PK-3) oTH
— 537
High (9-12) : Middle (4-8) e
1,860
High (9-12) 537
1,068

Relocatable Replacement

Number of relocatable classrooms clearly identified and scheduled for replacement in the school board adopled financially feasible 5-year district work program.

Total Relocatable Replacements:

Charter Schools Tracking

Information regarding the use of charter schools.

Page 8 of 15 10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

Nothing reported for this section.

Special Purpose Classrooms Tracking

The number of classrooms that will be used for certain special purposes in the current year, by facility and type of classroom, that the district will, 1), not use for
educational purposes, and 2), the co-teaching classrooms that are not apen plan classrooms and will be used for educational purposes.

PORT SAINT JO 2 0 0 0 2
PORT SAINT JOE JUNIOR SENIOR|Educational 0 0 2 0 0 2
HIGH
WEWAHITCHKA JUNIOR SENIOR |Educational 0 0 2 0 0 2
HIGH

Total Educational Classrooms: (] 2 4 (i 0 6

Aty

5 S T e \_.l"\i"fa. A5
PORT SAINT JOE ELEMENTARY |Co-Teaching
PORT SAINT JOE JUNIOR SENIOR Co-Teaching 0 0 2 0 0 2
HIGH
WEWAHITCHKA JUNIOR SENIOR |Co-Teaching 0 0 2 0 0 2
HIGH
Total Co-Teaching Classrooms: 0 2 4 0 0 6

infrastructure Tracking
Necessary offsite infrastructure requirements resulting from expansions or new schools. This section should include infrastructure information

related to capacity project schedules and other project schedules (Section 4).

Not Specified

Proposed location of planned facilities, whether those locations are consistent with the comp!e_hensive plans of all affected local governments, and
recommendations for infrastructure and other improvements to land adjacent to existing facilities. Provisions of 1013.33(12), (13) and (14) and 1013.36

must be addressed for new facilities planned within the 1st three years of the plan (Section 5).

Not Specified

Consistent with Comp Plan? No

Net New Classrooms
The number of classrooms, by grade level and type of construction, that were added during the last fiscal year.

Page 9 of 15 10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT

2012 - 2013 Work Plan

List the net new classrooms added in the 2011 - 2012 ﬁscallyear.

List the net new classrooms to be added in the 2012 - 2013 fiscal

year,

capacily to enable the district to meet the Class Size Amendment.

"Classrooms" is defined as capacity carrying classrooms that are added to increase

Totals for fiscal year 2012 - 2013 should match totals in Section 15A.

AR R BT
* Permanent - - it

Elementary (PK-3) 0 ol 0 0 o 0 0 g

Middle (4-8) 0 0 0 0 0 0 0 0

High (9-12) 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 g

Relocatable Student Stations

Number of students that will be educated in relocatable units, by school, in the current year, and the projecied number of students for each of the years in the

workplan.

WEWAHITCHKA ELEMENTARY

PORT SAINT JOE ELEMENTARY 0 0 0 0 0 0
PORT SAINT JOE JUNIOR SENIOR HIGH 0 126 126 0 0 50
HIGHLAND VIEW ELEMENTARY 0 0 0 0 0 0
WEWAHITCHKA JUNIOR SENIOR HIGH 0 158 158H 0 0 63
GULF ADULT SCHOOL 0 0 0 0 ] 0

relocatables by year.

Total number of COFTE students projected by year. 1,822 1,842 1,860 1,867 1,869 1,862
o
Percent in relocatables by year. 1% 16% 18% 0% 0% 7%

Leased Facilities Tracking

WEWAHITCHKA ELEMENTARY

PORT SAINT JOE ELEMENTARY 0 0 .

PORT SAINT JOE JUNIOR SENIOR HIGH 0 0 ¢

HIGHLAND VIEW ELEMENTARY 0 0 g

WEWAHITCHKA JUNIOR SENIOR HIGH 0 0 ¢
10/8/2012 7:59:22 AM
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0 0 0 )_EI
Y

GULF COUNTY SCHOOL DISTRICT

GULF ADULT SCHOOL

Failed Standard Relocatable Tracking
Relocatable units currently reported by school, from FISH, and the number of relocatable units identified as ‘Failed Standards’.

Nothing reported for this section.

Planning

Ciass Size Reduction Planning
Plans approved by the school board that reduce the need for permanent student stations such as acceptable §chool capacity levels_, reyistrlcting.
busing, year-round schools, charter schools, magnet schools, public-private partnerships, multitrack scheduling, grade level organization, block

scheduling, or other alternatives.
Other than hiring new teachers there Is space avaltable to meet the requirements for class size reduction. There could possibly be a need for three new

classrooms at Port ) ]
St. Joe Elementary School. However, projected COFTE numbers are predicted to drop in the next five years reducing the need for new classrooms.

School Closure Planning
Plans for the closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues.

No schools will be closed in Guif County

Page 11 of 15 10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

Five Year Survey - Ten Year Capacity
GULF COUNTY SCHOOL DISTRICT

10/8/2012

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected
student enroliment in K - 12 programs for the future 5 years beyond the 5-year district facilities work program.

No items meet the criteria.

Five Year Survey - Ten Year Infrastructure
GULF COUNTY SCHOOL DISTRICT

10/8/2012

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 6 thru 10 out years (Section 28).

No items meet the criteria.

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated

revenues in the 6 thru 10 out years (Section 29).

No items meet the criteria.

10/8/2012 7:59:22 AM

Page 12 of 15



GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

Five Year Survey - Ten Year Maintenance
GULF COUNTY SCHOOL DISTRICT

10/8/2012

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects
within the district in years 6 - 10 beyond the projects plans detailed in the five years covered by the work plan.

No items match the criteria.

Five Year Survey - Ten Year Utilization
GULF COUNTY SCHOOL DISTRICT

10/8/2012

Schedule of planned capital outlay projects identifying the standard grade groupings, ca|_:§:.:ities, and planned utilization
rates of future educational facilities of the district for both permanent and relocatable facilities.

Elementary - 1,327 1,327 870.60 65.61 % 0 0 0.00 %

District Totals

Middie - District 0 0 0.00 0.00 % 0 0 0.00 %

Totals

High - District 1,918 1,726 1,121.46 64.97 % 0 0 0.00 %

Totals

Other - ESE, efc 140 183 5.50 3.01 % 0 0 0.00 %
3,385 3,236 1,997.56 61.73 % 0 0 0.00 %

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization
purposes because these facilities all have a 80% utilization factor. Use this space to explain or define the grade

groupings for combination schools.

No comments {o report.

Page 13 of 15 10/8/2012 7:59:22 AM
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GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

Five Year Survey - Twenty Year Capacity
GULF COUNTY SCHOOL DISTRICT

10/8/2012

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected
student enrollment in K - 12 programs for the future 11 - 20 years beyond the 5year district facilities work program.

No items match the criteria.

Five Year Survey - Twenty Year Infrastructure
GULF COUNTY SCHOOL DISTRICT

10/8/2012

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in the 11 through 20 out years (Section

28).
No items meet the criteria.

Plans for closure of any school, inciuding plans for disposition of the facility or usage of facility space, and anticipated

revenues in the 11 through 20 out years (Section 29).

No items meet the criteria.

10/8/2012 7:59:22 AM

Page 14 of 15



GULF COUNTY SCHOOL DISTRICT 2012 - 2013 Work Plan

Five Year Survey - Twenty Year Maintenance
GULF COUNTY SCHOOL DISTRICT

10/8/2012

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects
within the district in years 11 - 20 beyond the projects plans detailed in the five years covered by the work plan.

No items match the criteria.

Five Year Survey - Twenty Year Utilization
GULF COUNTY SCHOOL DISTRICT

10/8/2012

Schedule of planned capital outlay projects identifying the standard grade groupings, ca;_)?t_:ities, and planned utilization
rates of future educational facilities of the district for both permanent and relocatable facilities.

oy it ]

Elementary - 65.61 %

District Totals

Middle - District 0 0 0.00 0.00 % 0 0 0.00 %

Totals

High - District 1,918 1,726 1,121.46 64.97 % 0 0 0.00 %

Totals

Other - ESE, efc 140 183 5.50 3.01% 0 0 0.00 %
3,385 3,236 1,997.56 61.73 % 0 0 0.00 %

Combination schools are included with the middie schools for student stations, capacity, COFTE and utilization
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade

groupings for combination schools.

No comments to report.
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RESOLUTION 2012-04

A RESOLUTION OF THE CITY OF PORT ST. JOE,
FLORIDA, ESTABLISHING A SCHEDULE OF FEES
FOR THE COLLECTION OF WASTE AS DETAILED
IN ORDINANCE #347, SEC. 54-5, ADOPTED BY THE
CITY ON JUNE 20, 2006; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Ordinance #347 having been adopted by the City of Port St. Joe on June 20,
2006, establishes a city code for garbage/trash removal; and

WHEREAS, Sec. 54-5 authorizes the City Commission to set a fee schedule for waste
collection by resolution; and

WHEREAS, Waste Pro has negotiated with the City on fees to be charged, and the City
has agreed upon the proposed fee schedule;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF PORT ST. JOE,
FLORIDA:

1. That the Fee Schedule attached hereto as submitted but Waste Pro and marked as
Exhibit A shall be adopted as the schedule of fees allowed by Waste Pro to be charged to the
citizens of Port St. Joe.

Effective date: This Resolution shall become effective January 1, 2013.

THIS RESOLUTION ADOPTED this December , 2012.

CITY COMMISISON OF THE CITY
OF PORT ST. JOE, FLORIDA

BY:

Mel C. Magidson, Jr.
Mayor-Commissioner

Attest:

Charlotte Pierce
Auditor/Clerk

“4



Effective 1/1/2013

1X 2.50% 2X 2.50% 3X 2.50% 4X 2.50% 5X 2.50% 6X 2.50%
W.Pro 1 Yard $47.74 $48.93 $90.65 $92.92 $134.76 $138.13 $176.45 $180.86 $213.30 $218.63 $255.96 $262.36
City 1 Yard $52.92 $54.24 $98.11 $100.56 $145.17 $148.80 $191.37 $196.15 $231.15 $236.93 $269.09 $275.82
W.Pro 2 Yard $65.33 $66.96 $113.77 $116.61 $163.46 $167.55 $229.50 $235.24 $275.91 $282.81 $330.88 $339.15
City 2yard $70.43 $72.19 $121.56 $124.60 $175.58 $179.97 $243.19 $249.27 $294.91 $302.28 $350.58 $359.34
W.Pro 3 Yard $94.11 $96.46 $160.97 $164.99 $241.25 $247.28 $293.48 $300.82 $383.82 $393.42 $460.58 $472.09
City 3 Yard $100.83 $103.35 S$172.11 $176.41 $258.14 $264.59 $312.02 $319.82 $400.52 $410.53 $477.10 $489.03
W.Pro 4 Yard $109.49 $112.23 $226.87 $232.54 $298.32 $305.78 $390.70 $400.47 $491.34 $503.62 $576.66 $591.08
City 4 Yard $117.24 $120.17 $242.05 $248.10 $318.42 $326.38 $416.34 $426.75 $517.69 $530.63 $608.81 $624.03
W.Pro 6 Yard $151.70 $155.49 $300.92 $308.44 $429.08 $439.81 $562.52 $576.58 $698.64 $716.11 $838.36 $859.32
City 6Yard $159.30 $163.28 $311.26 $319.04 $458.26 $469.72 $602.36 $617.42 $745.51 $764.15 $875.32 $897.20
W.Pro 8 Yard $200.63 $205.65 $359.24 $368.22 $499.49 $511.98 $646.27 $662.43 $891.55 $913.84 $1,069.86 $1,096.61
City 8 Yard $221.34 $226.87 $384.02 $393.62 $532.52 $545.83 $688.51 $705.72 $952.03 $975.83 $1,150.74 $1,179.51
W.Pro 2.50% City 2.50%
1 96 galion cart $14.89 $15.26 $20.07 $20.57
1 64 gallon cart $12.71 $13.03 $17.89 $18.34
2 96 gallon cart $24.33 $24.94 $29.51 $30.25
2 64 gallon cart $18.91 $19.38 $24.09 $24.69
1 968&64 gallon cart $21.09 $21.62 $26.27 $26.93
1 96 galion cart low income $11.70  $11.99 $16.88  $17.30
1 64 gallon cart low income $9.94 $10.19 $15.12 $15.50
1 Commercial Carts 1x $23.72 $24.31 $28.90 $29.62
1 Commercial Carts 2x $45,90 $47.05 $51.08 $52.36
2 Commercial Carts 2X $72.21 $74.02 $77.39 $79.32
1 Home Business Cart 1x $23.72 $24.31 $28.90 $29.62
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EXHIBIT A TO AGREEMENT
BETWEEN
ENGINEER AND SUBCONTRACTOR
FOR
PROFESSIONAL SERVICES

DESCRIPTION OF BASIC SUBCONTRACTOR SERVICES
AND RELATED MATTERS

This is an exhibit attached to and made a part of and incorporated by reference into the Agreement

dated , 20 , between (ENGINEER) and CDM Smith Inc. (CDM Smith)

(SUBCONTRACTOR) for professional services.

1. SUBCONTRACTOR shall provide for ENGINEER under Section 1 of the Agreement, the
following Basic Services in accordance with the terms and conditions of the Agreement:

Per attached Task Order 12-01 and subsequent Task Orders as agreed upon.
2. The time periods for the performance of SUBCONTRACTORs services are as follows:

Per attached Task Order 12-01 and subsequent Task Orders as agreed upon.
3. Compensation for services of principals and employees of SUBCONTRACTOR rendered

pursuant to Section 1 will be on the following basis:

Per attached Task Order 12-01 and subsequent Task Orders as agreed upon.

Page 1 of |
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AGREEMENT
BETWEEN
ENGINEER AND SUBCONTRACTOR
FOR
PROFESSIONAL SERVICES

THIS IS AN AGREEMENT made as of , 20 , between (ENGINEER) and CDM
Smith Inc. (CDM Smith) (SUBCONTRACTOR).

ENGINEER has made an agreement dated , , With (OWNER), which is herein
referred to as the Prime Agreement and which provides for ENGINEER’s performing professional
services in connection with the Project described therein. ENGINEER hereby engages
SUBCONTRACTOR to perform for ENGINEER certain of those services in connection with said
Project in accordance with the terms and conditions of this Agreement between ENGINEER and
SUBCONTRACTOR hereinafter referred to as “this Agreement.” A copy of all necessary portions of
the Prime Agreement pertinent to SUBCONTRACTOR s responsibilities, compensation and timing of
services is provided hereunder. SUBCONTRACTOR has been furnished a copy of OWNER’s latest
program for the Project to the extent available and will be furnished additional Drawings,
Specifications, schedules and other material pertinent to SUBCONTRACTOR’s services as they
become available to ENGINEER. The Project is described in the Prime Agreement as follows:

The part of the Project for which SUBCONTRACTOR is to perform services is hereinafter called the
“Services” and is generally described as follows:

ENGINEER is the prime professional with respect to SUBCONTRACTOR ’s services to be performed
under this Agreement and is responsible for coordinating SUBCONTRACTOR s services with the
services of others involved in the Project. SUBCONTRACTOR is ENGINEER’s independent
subcontractor for the Services, and shall be responsible for the subcontractor services under this
Agreement, and is not a joint-venturer with ENGINEER. ENGINEER shall be the general
administrator and coordinator of the professional services for the Project, and shall facilitate the
exchange of information among the independent professional associates and subcontractors retained by
ENGINEER for the Project as necessary for the coordination of their services.

ENGINEER and SUBCONTRACTOR agree as set forth below:
SECTION 1 — BASIC SERVICES OF SUBCONTRACTOR

SUBCONTRACTOR shall provide for ENGINEER the basic subcontracting services described in
detail in paragraph 1, Basic Services of Exhibit A “Description of Basic Subcontractor Services and
Related Matters” within the time period stipulated therein. The SUBCONTRACTOR shall at
SUBCONTRACTOR’s own expense obtain all data and information other than that referred to in
paragraphs 3.1, 3.2 and 3.6 necessary for the performance of SUBCONTRACTOR’s services.
SUBCONTRACTOR is responsible to confirm that the documents prepared by SUBCONTRACTOR
and the services SUBCONTRACTOR renders hereunder conform to the applicable laws, rules,
regulations, ordinances, codes, orders and special requirements of the place where the Project is
located. All of SUBCONTRACTOR’s communications to or with OWNER or ENGINEER’s other
independent professional associates and subcontractors will be through or with the knowledge of

Page 1
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ENGINEER.

SECTION 2 — ADDITIONAL SERVICES OF SUBCONTRACTOR

If authorized in writing by ENGINEER, SUBCONTRACTOR shall provide Additional Services which
are in addition to Basic Services. To the extent that the Additional Services have been identified at the
time of signing this Agreement, they are itemized in paragraph 1 of Exhibit A “Description of Basic
Subcontractor Services and Related Matters.” Additional Services will be paid for by ENGINEER as
indicated in paragraph 3 thereof. As further Additional Services are requested by ENGINEER, this
Agreement will be supplemented to describe them and indicate the method of compensation therefor.

SECTION 3 — ENGINEER’S RESPONSIBILITIES

ENGINEER shall do the following in a timely manner so as not to delay the services of
SUBCONTRACTOR:

3.1

32

33

34

3.5

3.6

3.7

Provide all criteria and full information as to OWNER’s and ENGINEER’s requirements for the
Services, including design objectives and constraints, space, capacity and performance
requirements, including flexibility and expandability, and any budgetary limitations; and copies
of all design and construction standards which OWNER and ENGINEER will require to be
included in the Drawings and Specifications.

Make available to SUBCONTRACTOR Drawings, Specifications, schedules and other
information, interpretations and data which were prepared by ENGINEER, or by others which
are available to ENGINEER, and which ENGINEER and SUBCONTRACTOR consider
pertinent to SUBCONTRACTOR’s performance of the Services hereunder, on all of which
SUBCONTRACTOR may rely in performing the Services except as may be specifically noted
otherwise in writing.

Request OWNER to arrange for access to and make all provisions for SUBCONTRACTOR to
enter upon public and private property as required for SUBCONTRACTOR to perform services

under this Agreement.

Consult with SUBCONTRACTOR before issuing interpretations or clarifications of documents
furnished by SUBCONTRACTOR, and obtain written consent of SUBCONTRACTOR before
acting upon shop drawings, samples or other submittals of construction contractors or upon
work directive changes or change orders affecting the Services, and assume full responsibility
for any such action taken without such consultation or consent.

When SUBCONTRACTOR has requested the right to participate in any decision to accept a
particular contractor, subcontractor or supplier proposed for the Services, consult with
SUBCONTRACTOR to determine if SUBCONTRACTOR, after due investigation, has
reasonable objection to any such contractor, subcontractor or supplier, before ENGINEER

makes a decision as to such acceptability.

Furnish to SUBCONTRACTOR a copy of opinions of probable cost furnished to OWNER,
Bidding Documents, bid tabulations and Contract Documents (including change orders as
issued) and such other construction contract data as pertain to SUBCONTRACTOR services.

Give prompt written notice to SUBCONTRACTOR whenever ENGINEER observes or

otherwise becomes aware of any development that affects the scope or timing of
SUBCONTRACTOR s services, or any defect or non-conformance in the work of Contractor

Page 2
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affecting This Part of the project.

3.8 Advise SUBCONTRACTOR of the identity of other independent professional associates or
subcontractors participating in the design or administration of the Services and the scope of

their services.

3.9  The information and services to be provided by ENGINEER under this Section 3 will be
without cost to SUBCONTRACTOR.

SECTION 4 — PERIOD OF SERVICE

SUBCONTRACTOR recognizes that the services of ENGINEER and others involved in the Project
are dependent upon the timely performance of SUBCONTRACTOR s services. Unless otherwise
provided in Exhibit A “Description of Basic Subcontractor Services and Related Matters” or elsewhere
in this Agreement, SUBCONTRACTOR shall perform such services in the same character, timing and
sequence as ENGINEER is required to perform services under the Prime Agreement. Specific periods
of time for rendering services or specific dates by which services are to be completed are set forth in
paragraph 2 of Exhibit A “Description of Basic Subcontractor Services and Related Matters.” If such
periods of time or dates are exceeded through no fault of SUBCONTRACTOR, all rates and amounts
of compensation provided herein shall be subject to equitable adjustment.

SECTION 5 — PAYMENTS TO SUBCONTRACTOR

5.1  Method of Payment. ENGINEER shall pay SUBCONTRACTOR for Basic Services rendered
under Section 1 as more particularly described in paragraph 1 of Exhibit A “Description of
Basic Subcontractor Services and Related Matters” with compensation computed as indicated in
paragraph 3 of said Exhibit A; and shall pay SUBCONTRACTOR for Additional Services
rendered under Section 2 of the basis indicated in paragraph 3 of Exhibit A.

5.2 Future Adjustment. If the general scope, extent or character of the Services is changed
materially through no fault of SUBCONTRACTOR, the amount of compensation provided for
herein shall be subject to equitable adjustment.

53  Times of Payment. Payments to SUBCONTRACTOR shall be made in accordance with this
paragraph 5.3.

53.1 SUBCONTRACTOR shall submit monthly statements for Basic and Additional
Services rendered. If ENGINEER objects to any statement submitted by
SUBCONTRACTOR, ENGINEER, shall so advise SUBCONTRACTOR in writing
giving reasons therefor within ten (10) days of receipt of such statement. If no such
objection is made, the statement will be considered acceptable by ENGINEER.
SUBCONTRACTOR shall be paid for its services within forty-five (45) days of
submittal of SUBCONTRACTOR s invoice whether or not ENGINEER has been paid

by OWNER.

5.3.2  If ENGINEER fails to make payment due SUBCONTRACTOR for services and
expenses within forty-five (45) days after receipt of SUBCONTRACTORs invoice
therefor, the amounts due SUBCONTRACTOR will be increased at the rate of 1.0%
per month (or the maximum rate of interest permitted by law, if less) from said forty-
fifth (45th) day; and, in addition, SUBCONTRACTOR may, after giving seven (7)
days’ written notice to ENGINEER, suspend services under this Agreement until
SUBCONTRACTOR has been paid in full all amounts due for services, expenses and
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5.4

6.1

6.2

6.3

charges. Payments will be credited first to interest and then to principal. In the event
of a disputed or contested billing, only that portion so contested may be withheld from
payment, and the undisputed portion will be paid.

ENGINEER agrees to pay SUBCONTRACTOR all costs of collection including but
not limited to reasonable attorneys’ fees, collection fees and court costs incurred by
SUBCONTRACTOR to collect properly due payments.

Reproductions and Information

54.1 SUBCONTRACTOR shall at SUBCONTRACTOR’s expense furnish ENGINEER
copies of all progress reproductions and information required by ENGINEER for
performance of ENGINEER’s services under the Prime Agreement for review of
SUBCONTRACTOR’s services while in progress.

542 ENGINEER shall at ENGINEER’s expense furnish information and progress
reproductions of ENGINEER ’s work and that of others assigned to the Project as may
be required for the orderly performance of SUBCONTRACTOR’s services.

SECTION 6 — GENERAL CONSIDERATIONS

Termination. The obligation to provide further services under this Agreement may be
terminated by either party upon thirty (30) days’ written notice in the event of substantial failure
by the other party to perform in accordance with the terms thereof through no fault of the
terminating party.

6.1.2  This Agreement will terminate automatically upon termination of the Prime
Agreement.

6.1.3  Inthe event of any termination, SUBCONTRACTOR will be paid on the basis shown
in Exhibit A “Description of Basic Subcontractor Services and Related Matters” for
all unpaid Basic Services and Additional Services performed to the date of

termination.

Reuse of Documents. All documents furnished by SUBCONTRACTOR pursuant to this
Agreement are instruments of SUBCONTRACTOR s services, and SUBCONTRACTOR shall
retain an ownership and property interest therein whether or not the Project is completed.
ENGINEER may make and retain copies for information and reference in connection with the
use and occupancy of the Project by OWNER and others; however, such documents are not
intended or represented to be suitable for reuse by ENGINEER or others on extensions or
modifications of the Project or in any other project. Any such reuse without specific written
verification and adaptation by SUBCONTRACTOR for the specific purposes intended will be
at user’s sole risk and without liability or legal exposure to SUBCONTRACTOR or to
SUBCONTRACTOR’s independent professional associates or sub-subcontractors and
ENGINEER shall indemnify, defend and hold harmless SUBCONTRACTOR and
SUBCONTRACTOR’s Subconsultants from all claims, damages, losses and expenses including
attorneys’ fees arising out of or resulting therefrom. Any such verification or adaptation will
entitle SUBCONTRACTOR to further compensation at rates to be agreed upon by ENGINEER
and SUBCONTRACTOR.

Records.
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6.4

6.5

6.3.1

6.3.2

6.3.3

Financial records of SUBCONTRACTOR pertinent to SUBCONTRACTOR’s
compensation and payments under this Agreement will be kept in accordance with
generally accepted accounting practices and will not be disposed of by
SUBCONTRACTOR until three (3) years following the expiration or termination of
this Agreement.

SUBCONTRACTOR shall maintain all records (financial and other) and design
calculations on file in legible form. A copy of these shall be available to OWNER and
the originals shall not be disposed of by SUBCONTRACTOR until three (3) years
following the expiration or termination of this Agreement.

SUBCONTRACTOR’s records and design calculations will be available for
examination by OWNER.

Insurance and Indemnification.

6.4.1

6.4.2

6.4.3

6.4.4

SUBCONTRACTOR agrees and shall submit evidence to the ENGINEER before
beginning work on the Services that SUBCONTRACTOR has procured and will
maintain Workers Compensation, Comprehensive General and Contractual Liability,
Comprehensive Automobile Liability, and Professional Liability insurance coverage.

Prior to the commencement of the Services, SUBCONTRACTOR shall provide
ENGINEER with certificates of insurance evidencing the required insurance.

ENGINEER will also cause other independent professional associates and
subcontractors retained by ENGINEER for the Project to procure and maintain
insurance coverages with limits in amounts that are reasonable in light of the scope of
services to be provided by such professional associates and subcontractors.

SUBCONTRACTOR shall indemnify and save harmless the ENGINEER, its agents,
servants and employees from and against any claim, demand or cause of action of
every name or nature arising out of the negligent act, error, or omission of the
SUBCONTRACTOR, its agents, servants or employees in the performance of services
under this Agreement.

ENGINEER shall indemnify and save harmless the SUBCONTRACTOR, its agents,
servants and employees from and against any claim, demand or cause of action of
every name or nature arising out of the negligent act, error, or omission of the
ENGINEER, its agents, servants or employees in the performance of services under
this Agreement.

Successors and Assigns.

6.5.1

6.5.2

ENGINEER and SUBCONTRACTOR are each hereby bound, and the partners,
successors, executors, administrators, and legal representatives of each and to the
extent permitted by paragraph 6.5.2 the assigns of ENGINEER and
SUBCONTRACTOR are hereby bound, to the other party to this Agreement and to
the partners, successors, executors, administrators, and legal representatives (and said
assigns) of such other party, in respect of all covenants, agreements and obligations of

this Agreement.

Neither ENGINEER nor SUBCONTRACTOR shall assign or transfer any rights
under or interest in this Agreement (including, but without limitation, moneys that
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6.6

6.7

6.8

6.9

6.10

6.11

may become due or moneys that are due) without the written consent of the other,
except to the extent that any assignment or transfer is mandated by law or the effect of
this limitation may be restricted by law. Unless specifically stated to the contrary in
any written consent to an assignment, no assignment will release or discharge the
assignor from any duty or responsibility under this Agreement.

6.5.3  Nothing under this Agreement shall be construed to give any rights or benefits in this
Agreement to anyone other than ENGINEER and SUBCONTRACTOR and all duties
and responsibilities undertaken pursuant to this Agreement will be for the sole benefit
of ENGINEER and SUBCONTRACTOR and not for the benefit of any other party.

Delegation of Duties,. SUBCONTRACTOR may employ such other independent professional
associates and subcontractors as SUBCONTRACTOR may deem appropriate for assistance in
the performance of services hereunder with the prior written consent of ENGINEER.

Standard of Care. The standard of care for all professional engineering and related services
performed or furnished by SUBCONTRACTOR under this Agreement will be the care and skill
ordinarily used by members of SUBCONTRACTOR’s profession practicing under similar
conditions at the same time and in the same locality. SUBCONTRACTOR makes no
warranties, express or implied, under this Agreement or otherwise, in connection with

ENGINEER’s services.

Opinions of Probable Construction Cost. SUBCONTRACTOR’s opinions of probable
Construction Cost provided for herein are to be made on the basis of SUBCONTRACTOR’s
experience and qualifications and represent SUBCONTRACTOR’s best judgment as an
experienced and qualified professional engineer generally familiar with the construction
industry. However, since SUBCONTRACTOR has no control over the cost of labor, materials,
equipment or services furnished by others, or over the Contractor’s methods of determining
prices, or over competitive bidding or market conditions, SUBCONTRACTOR cannot and does
not guarantee that proposals, bids or actual Construction Cost will not vary from opinions of
probable Construction Cost prepared by SUBCONTRACTOR. If ENGINEER wishes greater
assurance as to probable Construction Cost, ENGINEER shall employ an independent cost

estimator.

Notices. Any notice required under this Agreement will be in writing, addressed to the
appropriate party at the address which appears on the signature page to this Agreement (as
modified in writing from time to time by such party) and given personally, by registered or
certified mail, return receipt requested, by facsimile, or by a nationally-recognized overnight
courier service. All notices shall be effective upon the date of receipt.

Severability. Any provision or part of the Agreement held to be void or unenforceable under
any law or regulation shall be deemed stricken, and all remaining provisions shall continue to
be valid and binding upon ENGINEER and SUBCONTRACTOR, who agree that the
Agreement shall be reformed to replace such stricken provision or part thereof with a valid and
enforceable provision that comes as close as possible to expressing the intention of the stricken

provision.

Mutual Waiver of Consequential Damages. Notwithstanding any other provision of this
Agreement to the contrary, neither party, including its officers, agents, servants and employees,
shall be liable to the other for lost profits or any special, indirect, incidental, or consequential
damages in any way arising out of this Agreement however caused under a claim of any type or
nature based on any theory of liability (including, but not limited to: contract, tort, or warranty)
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6.12

6.13

6.14

6.15

7.1

7.2

even if the possibility of such damages has been communicated.

Limitation of Responsibility. In no event shall SUBCONTRACTOR’s total liability to
ENGINEER and/or any of the ENGINEER's officers, employees, agents, contractors or
subcontractors for any and all injuries, claims, losses, expenses or damages whatsoever arising
out of or in any way related to this agreement from cause or causes, including, but not limited
to, SUBCONTRACTOR’s wrongful act, omission, negligence, errors, strict liability, breach of
contract, breach of warranty, express or implied, exceed the total amount of fee paid to
SUBCONTRACTOR under this agreement or $50,000, whichever is greater.

Force Majeure. Any delays in or failure of performance by SUBCONTRACTOR shall not
constitute a default under this Agreement if such delays or failures of performance are caused
by occurrences beyond the reasonable control of SUBCONTRACTOR including but not limited
to: acts of God or the public enemy; expropriation or confiscation; compliance with any order
of any governmental authority; changes in law; act of war, rebellion, terrorism or sabotage or
damage resulting therefrom; fires, floods, explosions, accidents, riots; strikes or other concerted
acts of workmen, whether direct or indirect; delays in permitting; ENGINEER’s or OWNER’s
failure to provide data in ENGINEER’s or OWNER’s possession or provide necessary
comments in connection with any required reports prepared by SUBCONTRACTOR, or any
other causes which are beyond the reasonable control of SUBCONTRACTOR.
SUBCONTRACTOR's scheduled completion date shall be adjusted to account for any force
majeure delay and it shall be reimbursed by ENGINEER for all costs incurred in connection
with or arising from a force majeure event, including but not limited to those costs incurred in
the exercise of reasonable diligence to avoid or mitigate a force majeure event.

Controlling Law. This Agreement is to be governed by the law of the state where the Project is
located.

Dispute Resolution. In the event of any dispute between the parties arising out of or in
connection with the contract or the services or work contemplated herein; the parties agree
to first make a good faith effort to resolve the dispute informally. Negotiations shall take
place between the designated principals of each party. If the parties are unable to resolve the
dispute through negotiation within 45 days, then either party may give written notice within
10 days thereafter that it elects to proceed with non-binding mediation pursuant to the
commercial mediation rules of the American Arbitration Association. In the event that
mediation is not invoked by the parties or that the mediation is unsuccessful in resolving the
dispute, then either party may submit the controversy to a court of competent jurisdiction.
The foregoing is a condition precedent to the filing of any action other than an action for
injunctive relief or if a Statute of Limitations may expire.

Each party shall be responsible for its own costs and expenses including attorneys' fees and
court costs incurred in the course of any dispute, mediation, or legal proceeding. The fees of
the mediator and any filing fees shall be shared equally by the parties.

SECTION 7 — SPECIAL PROVISIONS, EXHIBITS AND SCHEDULES
Special Provisions. This Agreement is subject to the following special provisions:
7.1

Exhibits and Schedules. The following Exhibits are attached to and made a part of this
Agreement:
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7.2.1  Exhibit A “Description of Basic Subcontractor Services and Related Matters” consisting
of pages.

7.2.2 Exhibit B — copy of SUBCONTRACTOR s insurance certification.

7.3 This Agreement (consisting of pages 1 to 8, inclusive) together with the Exhibits identified
above constitute the entire Agreement between ENGINEER and SUBCONTRACTOR and
supersede all prior written or oral understandings. This Agreement and said Exhibits and
schedules may only be amended, supplemented, modified or canceled by a duly executed
written instrument.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day
and year first above written.

ENGINEER: SUBCONTRACTOR:

By: By:

Title: Title:

Address for giving notices: Address for giving notices:
Page 8
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EXHIBIT A
TASK AUTHORIZATION No. 12-01
FOR

2012 PORT ST. JOE DISTRIBUTION SYSTEM PROFILE AND PILOT STUDY

This Exhibit shall be incorporated in and become part of the Agreement for Professional Services
between Preble Rish, Inc. (PRI), and CDM Smith Inc. (CONTRACTOR), dated
hereafter referred to as the Agreement.

PROJECT BACKGROUND

The City of Port St. Joe (City) began reporting complaints of discolored water in portions of its
distribution system in September 2009, shortly after its new 6 million gallons per day Surface Water
Treatment Plant (Plant) began delivering water to the distribution system.

The Plant treats surface water from the Chipola River with ferric flocculent in solids contact clarifiers
followed by microfiltration. Sodium hydroxide is used to adjust pH, and a phosphate based corrosion
control product is added after disinfection. The Plant can use free chlorine or chloramines as a
disinfectant, but only free chlorine has been used since it went on line.

The City has attempted several measures to address the discolored water complaints, including
changing the dose and composition of the corrosion control product, intermittent flushing (both
unidirectional and spot flushing), installation of autoflushing devices, and replacement of selected
galvanized and cast iron pipe portions of the distribution system. To date, these measures have been

unsatisfactory.

The City has requested that a systematic sampling and study program be undertaken to identify and
provide long-term solutions to the discolored water problem.

This scope of work is in response to that request.

SCOPE OF WORK

The following is a description of the services to be provided under this Task Authorization.

TASK1 - GAP ANALYSIS

The CONTRACTOR will collect additional available data about the City’s water distribution system,
document City priorities for implementation of solutions, prepare a System Data Base Map for recording
data (water age, pipe information, water quality, complaint information), and prepare for the next task,
Profile Testing.

Subtask 1.1 - Kick off Meeting and Data Gathering
The CONTRACTOR will meet with the City staff to begin this phase. The kickoff meeting will address the

following issues:

CDM
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e Recap of history of red water issue from City’s perspective
o Discussion of specific issues to be addressed, so the City’s concerns are documented

e Review additional existing or historical distribution system data to be collected and used in the
profile and pilot studies, including:

o Iron level water quality data teaving the plant and in the distribution system

o Chlorine residual data collected by the City

o Temperature data collected by the City

o pH data collected by the City

o Phosphate type, blend and data at the plant and in the distribution system

o locations of suitable (i.e., stainless steel or PVC) sample ports in the distribution system
o Information about the discolored water complaints (time, date, location, etc.)

o Other available and relevant data and information

e Propose and discuss a testing protocol for the City’s collection of data in response to distribution
system complaints, including the collection of analytical data

e Planning Profile Sampling, including staffing requirements

e Discussion with the City of options, implications and priorities for red water management

e Discussion of potential pilot study alternatives
o Discussion of and planning for pipe coupon harvesting and preparation (by City and PRI)

Subtask 1.2 - Base Map Preparation

The CONTRACTOR will assist PRI in preparation of a base map showing pipe material (and service type
material if available), complaint locations, water age, and sampling location data including chlorine
residual, iron level, phosphate residual and other water quality data. The CONTRACTOR will provide
guidance via an email and follow up conference call to tell PRI what the base map must contain and

agree on format.

Subtask 1.3 - Summary Memorandum
The CONTRACTOR will prepare a Summary Memorandum that summarizes the information collected
and decisions reached at the end of the Gap Analysis task. CONTRACTOR will submit copies of the

Memorandum to PRI for review.
TASK 2 - PROFILE TESTING AND REPORT
Task 2 may be revised or refined depending on the results of the Task 1 Gap Analysis.
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The CONTRACTOR will assist in planning and training City and PRI staff in profile testing. The
CONTRACTOR will provide a sample protocol (with suggested sample locations) and sample collection
containers for the City and PRI to use in sample collection and assist in pipe conditioning set up.

Subtask 2.1 - Profile Testing Protocol and Draft Schedule

The CONTRACTOR will provide a written sample protocol (with recommended sample locations) and
work with the City and PRI to produce a draft schedule for profile sampling. The CONTACTOR will work
with the City and PRI to select between 5 and 10 total prioritized premises and (where appropriate and
if suitable sample taps exist) distribution locations to sample. The City and PRI will contact appropriate
parties to request access at an acceptable time for sampling. An acceptable time will be such that the
water resides in the premises to be sampled for a minimum of 6 and up to 8 hours, and such that no
other water will be used in the premises while sampling is being conducted. A total of 5 to 10 premises
and/or distribution system (only to be used if adequate sample taps are available) sample sites will be
required. The City will be responsible for notifying owners regarding the sampling and procedures. It is
anticipated that each sampling location will be sampled one time.

Subtask 2.2 -  Profile Sampling and Testing
The CONTRACTOR will participate with the City in at least one sample set for training purposes. All
analytical equipment for field sampling will be provided by the City. Field analytical work will include the

following:

= Chlorine (mg/L free chlorine)

= pH (Standard Units)

* Dissolved Oxygen (mg/L)

»  Orthophosphate (mg/L as PO4)

= |nformation about the premise plumbing
o Service line material
o Information about any treatment system in the premise
o Type and material of premise plumbing
o Any information or complaints from the premise users

The City will perform all sampling (the initial sampling event will be done in conjunction with the
CONTRACTOR). The City wilt perform all testing in accordance with the testing protocol. The City and PRI
will prepare and ship the samples to the CONTRACTOR's designated laboratory. It is anticipated that the
CONTRACTOR anticipates performing the following analysis, but parameters may change based on initial
results of investigation, and some parameters may be eliminated. Ammonia, nitrate, fluoride, and total
organic carbon may be added to the parameters analyzed based on need and budget.
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= |ron (total and dissolved)

= Copper (select sites)

= Lead (select sites)

= Chloride

= Hardness (mg/L CaCQ;)

»  Alkalinity (mg/L CaCO;) (Total and P)

= Total Dissolved Solids

= Sulfate
= Sodium
= Calcium

=  Manganese

= Aluminum

»  Silicon

=  Phosphorus

= Arsenic

=  Cadmium

»  Potassium

= Cobalt

=  Vanadium

= Corrosive Bacterial Analysis.
Subtask 2.3 -  Profile Sampling and Testing Report
The profile sampling report will provide a summary of findings, including observed sources of
discoloration; potential interim changes with potential consequences; and recommendations for pilot
testing. PRI will incorporate the profile test data into the data map on a schedule so that the report will

contain the updated data map as appropriate. If appropriate, the profile sampling test report may make
interim recommendations for process or distribution system operation changes.
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Subtask 2.4 - Harvesting and Conditioning of Coupons

On the same visit the CONTRACTOR makes to provide the profile sampling training, the CONTRACTOR
will assist PRI and the City in setting up the conditioning the coupons using Plant water. When this Task
Order is authorized, the CONTRACTOR will provide written instructions to PRI on pipe coupon
harvesting, and it is understood by the CONTRACTOR that all required coupons will have been harvested
and properly stored prior to the first Profile Sampling visit. It is the responsibility of PRI to coordinate
with and assist the City to harvest the required coupons from the distribution system per the
instructions provided by the CONTRACTOR. PRI will provide or locally purchase miscellaneous
equipment required for pipe conditioning, at the CONTRACTOR'’s direction. Pipe conditioning will consist
of 90 days of low flow conditioning of the pipe loop with Finished Treatment Plant water.

TASK 3 - PILOT TESTING AND REPORT

Subtask 3.1- Pilot Testing
Task 3 may be revised or refined depending on the results of Task 2.

In this task the CONTRACTOR will test potential alternatives and determine recommended alternatives
for addressing discolored water utilizing the harvested pipe coupons conditioned previously. Based on
current information about colored water complaints, it is anticipated that the Pilot testing will be
performed off site with finished water from the Plant shipped by PRI per instruction from the
CONTRACTOR. This may be subject to change depending on the results of Tasks 1 and 2.

The CONTRACTOR will perform 12 weeks of pilot testing on up to four water chemistries; up to three
proposed alternatives and one control.

At this time it is anticipated that the following three alternatives plus a control condition may be pilot
tested, but the results of the profile testing may call for the testing of different alternatives. Changes to
the proposed alternatives will be made with the concurrence of the City.

» Change 1 in pH and Ortho/Poly phosphate blend

* Change 2 on pH and Ortho/Poly phosphate blend

= Addition of lime, carbon dioxide and phosphate based corrosion control chemical addition
Prior to pilot testing the CONTRACTOR will provide to PRI a test protocol and schedule.

Subtask 3.2 -  Pilot Testing Report

The CONTRACTOR will submit a draft Pilot Test Report (Report) to PRI. The Report will summarize the
results of the pilot testing, provide conclusions, and make recommendations for the various alternatives.
The recommendations will provide potential pros and cons for each solution, along with a conceptual

cost of capital and operation for implementation.

The final Report will incorporate recommendations for plant and distribution system operation with the
recommended alternative, should the recommended alternative be a change in current process.

C
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Subtask 3.3 -  Additional Pilot Testing (Optional Task: Not part of this task authorization)
Should results after 12 weeks of testing prove inadequate to make recommendations, the CONTRACTOR
may recommend additional testing, the extent of which will be determined at that time.

TASK 4 - MEETINGS, PROJECT MANAGEMENT AND QUALITY CONTROL

Activities performed under this task consist of those general functions required to maintain the project
on schedule, within budget, and that the quality of the work products defined within this scope is
consistent with CONTRACTOR’s standards and PRI's expectations.

DELIVERABLES

The CONTRACTOR will provide the following deliverables to PRI:

1. Gap Analysis Summary Memorandum (draft and final} in PDF® format via email (Subtask 1.3)
2. Profile Testing Protocol and Draft Schedule in PDF® format via e-mail (Subtask 2.1)

3. Profile Sampling and Testing Report (draft and final) in PDF® format via email (Subtask 2.3)
4, Coupon Harvesting Protocol in PDF® format via email (Subtask 2.4)

5. Pilot Test Protocol and Schedule in PDF® format via email (Subtask 3.1)

6. Pilot Test Report (draft and final) in PDF® format via email, with three final hard copies (Subtask 3.2)

TIME OF COMPLETION/SCHEDULE

The CONTRACTOR will complete the above tasks within a 9-month timeframe, given the assumptions
below. Timeliness of deliverables and the ability to meet the overall project schedule will be contingent
on responsiveness of the project stakeholders in providing the required data and review of deliverables.
The CONTRACTOR will keep track of schedule on a monthly basis and notify PRI if slippage occurs. If
schedule slippage occurs due to issues beyond the CONTRACTOR?’s, City’s or Preble Rish’s control, the
CONTACTOR and Preble Rish will meet with the City to resolve the issue in a timely fashion.

The anticipated schedule is provided below.

Activity Duration From/To Cumulative Duration
Draft Gap Analysis 2 Weeks* Kickoff Meeting/Draft 12 Weeks o o
Memo Memo
Gap Analysis Memo 1 Week Delivery of Draft Memo to 3 Weeks
Review PRI/Receipt of Comments
by CDM Smith
Profile Testing (by City | 3 Weeks Review of Comments by 6 Weeks
and PRI) CDM Smith/Final Profile
cbm
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Activity Duration From/To Cumulative Duration
Sampling
Coupon Harvesting 1 Week (Proceeds concurrently with | NA
(City and PRI) Profile Testing)
Draft Profile Testing 4 Weeks Final Profile Sampling/Draft | 10 Weeks
Report Report Delivery
Profile Testing Report | 1 Week Delivery of Draft Report to 11 Weeks
Review PRI/Receipt of Comments
to CDM Smith
Development of Pilot | 3 Weeks Receipt of Comments to 14 Weeks
Testing Protocol CDM Smith/Delivery of
Protocol to PRI
Review of Pilot Testing | 1 Week Delivery of Protocol to 15 Weeks
Protocol PRI/Receipt of Comments
to CDM Smith
Final Pipe 1 Week Week 11 of pipe coupon 16 Weeks
Conditioning conditioning; coincides with
receipt of Pilot Testing
Protocol Comments/Final
Pipe Conditioning
Pilot Testing and Draft | 16 Weeks | Start of Pilot Test/Delivery | 32 Weeks
Report Testing of Draft Report
Development
Review of Pilot Test 1 Week Delivery of Pilot Test Report | 33 Weeks
Report to PRi/Receipt of
Comments by CDM Smith
Incorporation of 2 Weeks Receipt of Comments by 35 Weeks

Comments and
Delivery of final report

CDM Smith/Incorporation
of Comments and Delivery
of final report

*From time of Kickoff

h
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ASSUMPTIONS
The following are assumptions this scope of work is based on:

City will provide all relevant information related to treatment plant operations and distribution system
complaint data.

This scope of work is developed assuming that iron corrosion from galvanized and unlined iron pipes is
the cause of the discolored water problems. The analysis to be performed is to confirm these
assumptions and assist in determining proposed solutions. Should analysis indicate that there are other
causes of the discolored water, a change in the agreement may be required.

The CONTRACTOR will utilize an outside professional for analytical and off site pilot testing work.

City will provide historical and current data and information related to the water treatment plant,
distribution system, including maps, and any other information deemed valuable for this project.

The City will maintain the same current operations at the Plant during the profile sampling to make sure
the sample results are representative of current operations and water quality conditions.

City will provide all labor for profile sampling, except for initial sample where CONTRACTOR will
accompany the City and PRI Staff for training purposes. Analytical work related to field sampling such as
chlorine and phosphate residual, pH, premise plumbing information, and other relevant information will

be collected by the City and PRI.
Pipe conditioning will be performed at the plant and will run for 12 weeks.

Based on the latest descriptions of discolored water episodes, the pilot test will be performed off-site
and will run for a total of 12 weeks. The pilot will run for 6 weeks and then an intermediate
reassessment will be performed. Alternatives may be adjusted or changed at this point.

PRI will be responsible for obtaining and shipping water on a weekly basis to the test site using a
shipping account provided by CDM Smith. Water from the plant must be finished water before and after

the application of phosphate.

The City will provide labor as described above for conditioning and will cooperate with the
CONTRACTOR during conditioning.

PRI will be responsible to coordinate with and assist the City to harvest and preserve coupons as
required for pilot testing per CONTRACTOR's instructions.

The City will provide water, space and electricity as required for pipe conditioning, including weekly
maintenance checks in conjunction PRI

The City will provide access to the conditioning assembly as required by the CONTRACTOR

CDM
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The coupon conditioning can be started at the time indicated in the schedule above. If this is delayed, it
will impact the schedule.

Timely reviews of deliverables will be provided.

The CONTRACTOR may move task order amounts between Direct Costs and Outside Professionals as
deed necessary by the CONTRACTOR.

An extension of schedule for the pilot study testing into Phase 2 may require an increase in the task
authorization amount to compensate for additional analytical and outside professional expense.

COMPENSATION AND PAYMENT

For the services performed under this Task Authorization, the PRI agrees to pay the CONTRACTOR the
not to exceed fee of $60,000. Partial payments to be made on a monthly basis for work completed. For
invoice purposes only the anticipated value of each task is as shown in Table 1: Anticipated Task Value.
CONTRACTOR will submit monthly written status reports to accompany each invoice.

Table 1: Anticipated Task Value

Task No. Task Description Task Amount
1 Gap Analysis $2,000
2 Profile Testing and Report $12,000
3 Pilot Testing and Report $45,000
4 Meetings, Project Management and Quality Control $1000
Total $60,000

CDM Smith, as an accommodation to the City and PRI, without admitting any liability and in the interest
of working with the City and PRI to identify the cause of and to develop a solution to the City’s red water
issues has not included any costs for its labor in the performance of its services under this Agreement.
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PREBLE-RISH INC

November 30, 2012

Mr. Jim Anderson, City Manager
City of Port St. Joe

P. O. Box 278

Port St. Joe, FL 32457

RE: 2012 Water Distribution System Profile and Pilot Study

Dear Mr. Anderson:

At your request, Preble-Rish, Inc. (PRI) has prepared a proposal to provide a study of the
distribution system to identify long-term solutions to the discolored water problems. PRI will act
as the City’'s Engineer and coordinate the bulk of the work to be completed by CDM Smith as
described in their Subcontract Agreement with PRI.

PRI proposes to provide these services for a lump sum of $60,000.00 which is the total amount of
the Subcontract Agreement with CDM Smith. If this proposal is agreeable to you, please sign in
the space provided below and return one copy to PRI. Feel free to call me at (850) 227-7200
anytime you have questions concerning this proposal.

Sincerely, ACCEPTED BY:
PREBLE-RISH, INC.

%/’_ Jim Anderson, City Manager

Philip Jones, P.E.
Project Manager

PJisj
Attachment
cc: Ralph Rish, President, PRI (via email at rishr@preble-rish.com)

Missy Ramsey, Controller (via email at ramseym@preble-rish.com)

$:\019.000\Red Water_SWTP\Proposal\11_30_12 Proposal.doc

324 MARINA DRIVE, PORT ST. JOE, FL 32456 P (850) 227-7200 F (850) 227-7215

PANAMA CITY » BLOUNTSTOWN - SANTA ROSA BEACH
FT. WALTON BEACH + FREEPORT - TALLAHASSEE - MONTICELLOC - QUINCY - CRAWFORDVILLE
CROSS CITY « LAKE CITY « MARIANNA « DAPHNE, AL « PORT-AU-PRINCE, HAITI
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bluema

Teelimnlapy Group

Chuck Edwards, Founder

Bluemanta Technology Group

850.229.2555

info@bluemantatgroup.com

www. bluemantagroup.com

November 29, 2012

Mr. Jim Anderson

City of Port St. Joe

305 Cecil Costin Sr. Blvd
Port St. Joe, FL. 32456

Mr. Anderson,

To summarize the many discussions over the last few months regarding the
City’s computing environment: the age of desktop equipment and associated
performance issues, as well as the approaching end-of-life for the current
version of Munis, are such that it is necessary for the City to execute a
desktop computer replacement and Munis server reconfiguration plan.

The City’s desktop computer equipment was purchased from Dell in 2008.
These computers operate the dated Microsoft Windows XP operating
system. Mainstream support for this operating system ended on April 14,
2009. The computers in City Hall were upgraded from 1GB of RAM to 4GB
of RAM to minimize performance issues related to running multiple
applications at once, but this upgrade does not prolong the life of the
machines themselves.

A computer system’s life span is very dependent on routine preventative
maintenance. Because the nature of the technical support agreement has
been “break-fix”, machines have not been on a fixed preventative
maintenance program. This in conjunction with the age (wear and tear) of
the equipment has and will continue to impact performance if not addressed.

The attached desktop replacement strategy includes a migration to the
Microsoft Windows 7 operating system, which includes out-of-the-box
functionality to automate preventative maintenance tasks, reducing the
amount of hands-on administration to keep systems running optimally. It is
also well documented and substantiated by Tyler Technologies (Munis)
personnel that the Microsoft Windows 7 operating system increases
performance and interacts more efficiently with our current and future

versions of Munis.

The end-of-life for the version of Munis (Informix database) currently being
operated by the City is January 15, 2015. If the City elects to remain on the
Munis platform, the City will be required to upgrade to the most recent
version of Munis (SQL database) by this date.
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To run optimally, the newer version of Munis will require more and
different hardware and software resources than are currently available in the
existing server environment. In the not too distant future, the existing server
environment will only meet minimum requirements to host the City’s
required network resources as the intensity of software applications and the
performance demand increases, specifically as it relates to the Munis
environment.

There is a consensus from the staff on the following approach:

The City will continue to operate the current version of Munis ERP software
until the 2014 budget cycle, and begin the planning process for a migration
to the newer version of Munis (SQL-based) in a self-hosted environment.
The City will move forward with the outright purchase or lease of a new
server to host Munis in a stand-alone environment, which will improve
performance of and increase scalability for the existing software, as well as
prepare the City for the imminent Munis upgrade.

The City will begin the desktop replacement process via a lease agreement
with Dell Financial Services during this budget cycle beginning with City
Hall, with additional desktop replacements for remaining departments being
completed during the 2014 budget cycle.

The following table outlines the costs associated with the above

recommendations:
IT Expenditures by FY FY 2013 FY 2014 FY 2015

Existing Munis support contract

renewal S 18,000 | $ - S -

Purchase of new server and City Hall

desktop replacement S 3906 | S 5,208 S 5,208

Munis Migration to new version S - S 8,814 $ -

Munis support agreement w/ 5%

increase /yr S - S 19,666 S 20,441

Desktop replacement remaining

departments S - S 4,785 S 4,785

Local tech support S 8000 | S 10,000 S 10,000
Total [§ 29,906 | $ 48473 | $ 40434

If you have any questions or concerns and would like to speak more, please
contact me at 229-2555 or 527-7537.

Regards,

dwards, Chief Teéhnology Officer
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Budget Yr Department/Station Replacement System purchase | 36 Mo $1B0 | Dell Buy Back
2013  City Hall
Server- Munis PowerEdge 620 Server $ 4,916.00 | $ 177.70 | & -
Robin OptiPlex 3010 Desktop S 788.00 | $ 2848 | $ 33.68
Jim OptiPlex 3010 Desktop $ 788.00 | $ 28.48 | S 33.68
Carla OptiPlex 3010 Desktop S 788.00 | S 2848 | S 33.68
Janice OptiPlex 3010 Desktop S 788.00 | $ 2848 | S 33.68
Charlotte OptiPlex 3010 Desktop S 788.00 | § 2848 | S 33.68
Mike OptiPlex 3010 Desktop S 788.00 | S 28.48 | $ 33.68
Auditor OptiPlex 3010 Desktop $ 788.00 | $ 28.48 | $ 33.68
Richie OptiPlex 3010 Desktop S 788.00 | $ 28.48 | S 33.68
Terese OptiPlex 3010 Desktop $ 788.00 | $ 28.48 | S 33.68
Subtotal $ 12,008.00 | $ 434,02 | $ 303.12
2014  Wastewater Plant
Bob OptiPlex 3010 Desktop S 788.00 | § 2848 | $ 33.68
Lynn OptiPlex 3010 Desktop S 788.00 | § 28.48 | $ 33.68
Kevin OptiPlex 3010 Desktop S 788.00 | $ 2848 1|5 33.68
Subtotal $ 2,364.00 | $ 85.44 | $ 101.04
2014  Surface Water Plant
Larry OptiPlex 3010 Desktop S 788.00 | $ 28.48 | S 33.68
Control 1 OptiPlex 3010 Desktop S 788.00 | S 2848 | S 33.68
Control 2 OptiPlex 3010 Desktop $ 788.00 | § 28.48 | S 33.68
Subtotal $  2,364.00 5§ 85.44 | S 101.04
2014  Public Works
Jana OptiPlex 3010 Desktop S 788.00 | S 28.48 | $ 33.68
John OptiPlex 3010 Desktop S 788.00 | $ 28.48 | $ 33.68
Community OptiPlex 3010 Desktop $ 788.00 | S 28.48 | S 33.68
Subtotal $  2,364.00 |5 85.44 | $ 101.04
2014  Police Dept
Barnes OptiPlex 3010 Desktop S 788.00 | $ 28.48 | § 33.68
Garner OptiPlex 3010 Desktop S 788.00 | $ 28.48 | $ 33.68
Burch 1 OptiPlex 3010 Desktop S 788.00 | S 28.48 | S 33.68
Burch 2 OptiPlex 3010 Desktop S 788.00 | S 28.48 | S 33.68
Community OptiPlex 3010 Desktop S 788.00 | S 28.48 | S 33.68
Subtotal $  3,940.00 | S 142.40 | $ 168.40
Total S 23040.00 | S 83274 |$  (774.64)
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Richard Burkett Code Enforcement Activity As of 11-27-12
Code Enforcement Insepctor 2012 Actvity City Of Port St. joe

Giosed Tot
Since
Unlawful 11/13/12
Accumulation 17| 178
Substandard
Structure 6|
Abandoned
Vechicle 4|
Unlawful
Sewer 0|

Land regulation

Violation 1]
Business Lic.
Violation 0|

Special Master
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d UUUUUUUEE
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Hearings |

Building

Demolition of

Waste

Violation 4|

Sign

Violation | 491

[Total | 33[Total | 814| Total 847|Total | 19|
2012 Year
Cases




