April 7, 2015

Regular Public Meeting
6:00 P.M.

Commission Chamber
City Hall
Port St. Joe, Florida
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CONSTITUTION

City of Port St. Joe

Mel Magidson, Mayor-Commissioner
William Thursbay, Commissioner, Group I
Bo Patterson, Commissioner, Group II
Phil McCroan, Commissioner, Group 111
Rex Buzzett, Commissioner, Group 1V

[All persons are invited to attend these meetings. Any person who decides to appeal any decision made by the Commission
with respect to any matter considered at said meeting will need a record of the proceedings, and for such purpose may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based. The Board of City Commission of the City of Port St. Joe, Florida will not provide a verbatim record of

this meeting.]



BOARD OF CITY COMMISSION

Regular Public Meeting
**Amended Agenda**
6:00 p.m.
City Hall
Commission Chamber
Tuesday April 7, 2015

Call to Order

Consent Agenda

Proclamation- Child Abuse Prevention Month

Minutes

Regular Commission Meeting 3/17/15
Workshop Meeting 3/17/15

City Attorney

Port Authority Update
Unlawful Accumulation Ordinance- Update

® Ordinance 512 Capital Improvement Plan Update

O Public Hearing
O 2" Reading and Consideration of Adoption

Old Business

Gulf Pines Hospital Site- Update

St. Joe Bay- Dr. Dusty May

Centennial Bldg. Roof

Road Bond Money- Update

NRDA Funding, Frank Pate Park Boat Ramp- Update
RFP 2015-01 Boat Dock Improvement Project

New Business

Marina Dockage Agreement Amendment
Computer Backup Server

STAC House Flooring Quotes

Franchise Fee Letters

Lighthouse Power

Likely Bldg. Roof Quote- Comm. Patterson
Reid Ave.- Comm. Patterson

Sailboat at Core Park- Comm. Patterson
Affordable Housing- Comm. Patterson

Pages 1-2

Pages 3-6
Page 7

Pages 8-41

Pages 42-44

Pages 45-46
Page 47
Pages 48-49

Pages 50-51

PSJRA Executive Director Attendance at Staff & Commission Meetings- Comm. Patterson

Public Works

Update



Surface Water Plant

e Chipola Pump Station- Update

Waste Water Plant

e RFP 2015-02 4” Thompson Pump Bids (Handout)

City Engineer
e Update

Code Enforcement
e Update

Police Department
e FRS Invoice

PSJRA
e Minutes 3/17/15

City Clerk
e Update

Citizens to be Heard
Discussion Items by Commissioners
Motion to Adjourn

Page 52

Page 53-54

Pages 55-61
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: 1ild Abuse Prevention Month

Florida’s Pinwheels for Prevention campaign is part of a national movement to change the way we think about
prevention by emphasizing the important role individuals, businesses, government agencies and community and
faith-based organizations play in healthy child, family and community development. The campaign symbol, a
blue and silver pinwheel, is a reminder of the happy childhoods and bright futures all children deserve.

The campaign is funded by the Florida Department of Children and Families in partnership with the Ounce of
Prevention Fund of Florida and includes:
+ Statewide broadcast of Emmy-winning television and radio public service announcements
«  Distribution of educational materials that promote a better understanding of healthy child development
and positive parenting practices
+  Advertisement of local campaign events through a searchable online database
« Distribution of pinwheels purchased by local organizations for use in their Pinwheels for Prevention
campaign activities
¢ Development of a campaign toolkit to help local partners replicate the campaign according to their
communities’ needs while maintaining a consistent campaign message across the state for the greatest
possible public impact

We hope you will support Pinwheels for Prevention by learning about healthy child development, advocating
for children and families, and donating your time or resources to support prevention programs serving your
community. We also invite you to participate in the following event:

Wear Blue Day

Friday, April 10, 2015

Wear Blue Day is an easy way for people everywhere to participate in raising awareness and promoting
investments in effective child abuse prevention programs. Prevent Child Abuse Florida is asking businesses,
government agencies, and community and faith-based organizations throughout Florida to participate in Wear
Blue Day on Friday, April 10, 2015. We will be measuring participation through photos shared at Facebook.com/
PreventChildAbuseFlorida. If you are not on Facebook, just email your photos to Iparizek@ounce.org and they
will be posted for you. The photo with the most “Likes” at the end of the month will win a great gift basket.

For more information on the campaign and a list of events being held in your area, visit
www.ounce.org/PreventionServices.asp
or contact Prevent Child Abuse Florida Executive Director Anita Odom at
aodom@ounce.org or 850-921-4494 x164.
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Proclamation
-9

Child Abuse Prevention Month 2015

WHEREAS, Florida's future prosperity depends on nurturing the healthy development of over 4 million children currently

q,z ] living, growing and learning within our many diverse communities: and
¢y 4
a5y WHEREAS, research shows that safe and nurturing | re]aﬁonsﬁlps and stimulating and stable environments improve brain
"“ \° development and child well being, while negleeﬂ‘ul or abusive experierices and unsmble or stressful env1mnments increase the
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF CITY
COMMISSIONERS FOR THE CITY OF PORT ST. JOE, FLORIDA, HELD IN THE
COMMISSION CHAMBER AT CITY HALL, March 17, 2015, AT 6:00 P.M.

The following were present: Mayor Magidson, Commissioners Buzzett, McCroan, Patterson and Thursbay.
City Manager Jim Anderson, City Clerk Charlotte Pierce and Attorney Tom Gibson were also present.

CONSENT AGENDA
Minutes

A Motion was made by Commissioner Thursbay, second by Commissioner McCroan, to approve the
Regular Meeting Minutes of March 3, 2015. Al in favor; Motion carried 5-0.

CITY ATTORNEY - Tom Gibson

Port Authority Update — The Port Authority is working with the legislature to make appropriated funds
available.

CITY MANAGER’S REPORT - Jim Anderson

CDBG New Rules and Public Notice Cycle, Bruce Ballister — North Port St. Joe Water Improvements Phase
| is wrapping up. Changes are being made to the rules for the upcoming grant cycle, the Citizens Advisory
Task Force membership needs to be reviewed for compliance with the new rules, and it is anticipated that
the upcoming cycle will open around April 1, 2015, and will remain open until June.

Gulf Pines Hospital Demolition Update — Work is wrapping up and the project should be completed shortly.

Benny Roberts Park Update — Loose ends are being tied up, Day of Baseball is March 28, 201 5, and
everything should be completed by then.

Centennial Building Roof — There has not been a rain event to check the leaks, but arrangements are being
made with the roofer, employees, and the fire department to work together to create an event, observe the
leaks, and resolve the problems.

WIG Building Lease Agreement — A Certificate of Liability Insurance is needed from Marks Insurance to
complete the Lease. When this is received, the Lease will be executed.

Road Bond Money — A Workshop was held at 5:15 P.M., today on this issue. City Staff is to work with the
County Staff on areas of concern before bringing the request back to the Commission.

NRDA Funding, Frank Pate Park Boat Ramp Update - Mr. Anderson anticipates hearing from the Florida
Wildlife Commission Staff in a few days on this.

Bike Florida, March 25" and 26" — 600 pedal bikers are expected during this time and all prearrangements
appear to be completed in anticipation of their arrival.

Mayor Magidson noted that the meeting with the Florida National Register Review Board in Tallahassee on
March 12, 2015, went very well and the committee recommended the proposed nomination for listing of the
Cape San Blas Lighthouse structures in the National Register of Historic Places.

New Business

Likely Building Roof — Mr. Anderson indicated that he had talked with Mrs. Likely and the building she uses
at the Washington Gym Complex is leaking and in need of repairs. Mr. Anderson noted no funds have been
budgeted for the building and asked if the Commission would like to go out for bids. Mr. Anderson was
instructed by the Commission to talk with Mrs. Likely about an alternate meeting site.
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Utility Trailer Ordinance in the Commercial District Update — An Ordinance is being drafted to address the
parking of boat trailers, utility trailers and campers. The PDRB is scheduled to review the Ordinance on
April 14, 2015, and provide a recommendation to the Commission.

Utility Tax — A letter will be sent to merchants reminding them of the 10% tax that is due to the City when
their business sells bottled gas and other taxable utility items.

STAC House, Commissioner Thursbay shared that the flooring needs to be replaced. Staff will get the
numbers together for replacement and bring this back to the Commission for action.

Franchise Fees, Commissioner Thursbay noted that the contract with Duke Energy has been finalized and
asked that a letter be sent to other local entities reminding them that the Franchise Agreements sunset on
May 25, 2015, should they wish to apply for a continued Franchise Agreement with the City.

Wastewater Treatment Plant Lagoon, Commissioner Patterson asked that the City be proactive concerning
the Lagoon and odor issues this year.

EDC Update, Christy McEiroy reported that Duke Energy, G & W Railroad, and the St. Joe Company are
working to be creative when offering incentive packages to prospective business interested in locating here.
She asked that the City also consider ways to be creative in their offerings; noted concerns of prospective
employers about a Volunteer Fire Department rather than paid employees; shared that training through
Career Source would be provided for new employees; Congresswoman Gwen Graham is very supportive of
the EDC efforts and encouraged people to become involved with the Ladder Program offered by Career
Source.

Mayor Magidson noted there is an existing Ordinance of incentives provided by the City for prospective
employers and encouraged Ms. McElroy to get a copy of the Ordinance. Attorney Gibson shared that this
information is available on the City’s website.

Public Works

Water Distribution Phase Il — Mr. Anderson shared that test for Bridgeport were cleared today and concrete
will be poured around the Centennial Building on Friday.

Surface Water Plant — Larry McClamma

Lime Pre-Treatment Equipment, Request to Bid — A Motion was made by Commissioner Patterson, second
by Commissioner Thursbay, to advertise for a RFP for the equipment. All in Favor; Motion carried 5-0.

Chipola Pump Station Update — The motor is to be tested Monday and this should wrap the project up.
Wastewater Plant — Lynn Todd

Staff at the plant is working to lower the Lagoon levels; modifications are being made to enable Staff to use
the Thompson Pump to assist with reduction of the levels; nutrients in the lagoon are causing the algae to
bloom; the SolarBees were inspected in March and appear to be doing their job well; the RFP for the 4”

. Thompson Pump has been advertised, and two operators will sit for their B License exams in April.

City Engineer — Clay Smallwood, I

Lime Addition and Phase Il Water Line Replacement Task Order — A Motion was made by Commissioner
Buzzett, second by Commissioner Patterson, to proceed with this project. All in Favor; Motion carried 5-0.
Funds for this are being provided by the Northwest Florida Water Management District.

Code Enforcement



Mr. Burkett's report was reviewed, no action was taken.
Police Department — Chief Herring

Chief Herring shared that he and Mayor Magidson had met concerning the Stop Signs around First Baptist
Church. Baltzell Avenue will have a Stop Sign at the Intersection of Fourth Street and Captain Fred's Place
as well as when exiting the church parking lot. Fourth Street and Captain Fred's Place will be through
streets. Tan Smiley was included in the discussion of the placement of the Stop Sign near his business and
it was not an issue with him. The church will be consulted before the Stop Sign at Baltzell Avenue and Third
Street is removed.

The Stop Sign at the intersection of Fourth Street and Long Avenue will remain in place. After talking with a
business owner it was determined that this is a safety issue and the signs should not be removed.

Port St. Joe Redevelopment Association (PSJRA) - Gail Alsobrook

The Notice to Proceed has been received for the FRDAP Project; work is being scheduled and should be
completed by the second week in May.

Littlejohn Engineering continues to work on the Open Air Theatre concept. Dwight Van Lierop of the Gulf
County Chamber of Commerce met with the PSJRA today to offer their input on the project and provide
information about the Scallop Festival.

City Clerk — Charlotte Pierce

Mrs. Pierce noted that after the Florida National Register Review Board Meeting in Tallahassee on March
12, 2015, she, Mayor Magidson and Linda Graham Wood visited with Senator Montford and Representative
Beshears to thank them for their support of the Cape San Blas project and ask for their support of funds
requested by the City for upcoming projects.

Citizens to be Heard

No one asked to address the Commission.

Discussion items by Commissioners

Commissioner Buzzett asked about contacting Waste Pro to establish Amnesty Days for trash. He also
shared that residents of Mimosa Avenue were requesting the First Right of Refusal on the old Gulf Pines
Hospital site lots.

Commissioner McCroan asked about the repairs to the Fire Station roof. Mr. Anderson noted the project
was about half completed and work was continuing.

Commissioner Patterson shared his concerns about accumulating roadside furniture, noted that the Public
Works Department had worked for several days removing these debris and asked if anyone was seen
putting such debris out to please call so the Code Enforcement Officer can contact the individuals as this is
not a free pick up service and is costing the City money.

Rick Haymond of the PACES Foundation has contacted Commissioner Patterson concerning the need to
clean up the trash from the proposed building site. This will be addressed closer to building time.

Commissioner Patterson shared that he will be qualifying March 25, 2015 to seek the office of Mayor.
Commissioner Thursbay asked that the family of Paul Gant be kept in your prayers.

Mayor Magidson announced that he will be seeking re-election to the Office of Mayor in the upcoming
election.
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Mayor Magidson noted that, with Commissioner Patterson seeking the Office of Mayor, this will create a
vacancy for the Commissioner Group |l seat.

A Motion was made by Commissioner Patterson, second by Commissioner Buzzett, to adjourn the Meeting
at 6:59 P.M.

Approved this day of 2015.
Mel C. Magidson, Jr., Mayor Date
Charlotte M. Pierce, City Clerk Date



MINUTES OF THE WORKSHOP FOR THE BOARD OF CITY COMMISSIONERS
FOR THE CITY OF PORT ST. JOE FLORIDA, HELD IN THE COMMISSION
CHAMBER AT CITY HALL, March 17, 2015, AT 5:15 P.M.

The following were present: Mayor Magidson, Commissioners Buzzett, McCroan, Patterson and
Thursbay. City Manager Jim Anderson, City Clerk Charlotte Pierce and City Attorney Tom Gibson were
also present.

The purpose of the Workshop was to discuss the possibility of Road Bond F unding.

The City received 22% of the 2006 Interlocal Agreement Series 2006 Bonds that will expire on December
31, 2031, for road improvements to the City.

The Gulf County Board of County Commissioners has asked that the City look at the possibility of
refinancing this Bond and use the proceeds for road improvements.

The Department of Revenue has projected the current gas tax to generate $338,457 for the county in the
2014 /2015 Fiscal Year. Computing 22% of that figure would provide approximately $74,460 for the City
which is currently pledged to the County for the 20086 Interlocal Agreement. Currently, 27% of the county’s
population lives in the City and the City Commission feels that the percentage of the funds should be
based on population. If population is used, the receipts for the City would be approximately $91,383 per
year.

To replace the sewer lines and repave Long Avenue from Highway 71 to Madison Street would cost
approximately $1.5 Million. It was suggested that Gulf County Commissioners Sandy Quinn and Warren
Yeager be asked to contribute $75,000 of road money from the districts they represent for the project as
they have roads in the City.

The lines would need to be checked by camera before any work is begun.

Staff is to get back with Mr. Butler on this to see what can be worked out before bringing the issue back to
the Commission.

Commissioner Thursbay stated that, for the record, if there isn’t sufficient funds to complete the project
that he is not in favor of doing it.

Commission Buzzett shared there had been previous issues collecting the money from the County and he
would like for the City to receive their share of the funds in a lump sum, up front, so that bills for the project
could be paid in a timely manner.

Mayor Magidson adjourn the Workshop at 5:38 P.M.

Approved this day of 2015.
Mel C. Magidson, Jr., Mayor Date
Charlotte M. Pierce, City Clerk Date



ORDINANCE NO. 512

HEREWITH, PROVIDING FOR SEVERABILITY, AND PROVIDING
FOR AN EFFECTIVE DATE.

BE IT ENACTED by the people of Port St. Joe, Florida,

1. The five year Capital Improvement Plan shown in Exhibit “A” jg hereby
amended as set forth i Exhibit “B~.

2. The School District Five Year Work Plan as shown in Exhibit “C> jg hereby
amended as set forth in Exhibit “D”,

5. This ordinance shall become effective as provided by law.

DULY PASSED AND ADOPTED by the Board of City Commissioners of Port

St. Joe, Florida, this day of 2015,
o - ——

The City of Port St. Joe

Mel Magidson, Jr.

Mayor-Commissioner

ATTEST:

Charlotte M. Pierce

City Clerk



EXHIBIT "A” - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

Project Funding Saurce
Remainder Basin 10 Eravity sewer Gravity Sewer Rehabilitation [ L300,000 Anticipate CDBG Grant
I rehabilication No
- Pont St Joe Yes, Sewer Pg 6 Objective 2.1
N Basin Y gravity sewer rehabilianon Gravity Sewer Rehabilitation No H 2,000,000 | Anticipate CDBG Grant
| Port St. Joe Yes, Sewer Pg 6 Objective 2.1
3 Catch Basin 6 PH || No 5 2,000,000 | Anticipate State Revolving Fund
| | Port 8t Joc No
4 Ist Street Lift Statan No £ #00,000 | Anticipate State Revolving Fund
Part St. Joe No
Laft Station lmp s Rehabil 7 existing lift stations throughout the city $ 730,000 | Anucipate State Revalving Fund
3 No
. Port St Joe No
WWTF Power Improvements Upgrade power at plant (o include Emergency Power 3 75,000 City BudgevGrant Opponunitites
G capabilitics to buildngs Na
- Port 8t. Joe No
4 Salar Aeration for Lagoon Replace agug acrators m lagoon with solar power No s 83628 [§ 83628 | % R3628 % R362% | & #3.62R [ City' Budget/Grant Opportunitics
Port 8t Joe No
3 WWTF Lagoon Improvements Rehabilite sprayfield intake No ¥ 25,000 City Budget/Gramt Opportunitics
Pon St Joe
Sewer Total[ § 83628 (% 158,628 | § 108628 [ £ 83628 | § 7,133,628
B {Water
\ Water _umm_:_wzh._nm.__ m._..mE-— Phase :‘I_-_mun_:’unc ABIng water pipes throughout eity Yes $ 3,000,000 State Revolving Fund
0l ot
1~| CDBG Water huprovements Phase | Replace aging water pipes throughout city Yes 3 650,000 CDBG Grant
|| Port 8t Joe
3 CDBG Water Improvements Phase 1] Replace aging water Pipes throughout city Yes $ 650,000 CDBG Grant
| Port St. Joe
4 Water Distribution System Phasc mn Replace aging water pipes throughout ciry No $  3.000000 State Revolving Fund
Port St_Joe
St Joe Beach Distribution Improvements  |Replace approx. 300 Fire Hydrants and vanious valves City BudgevGrant Opportunitics
3 thraughout 8¢ Joe Beach and Beacon Hill No s 1,200,000
- Beaches No
§ Chipola River Pump Siation Rehabilitate the 42 Chipola River Pump No 5 195,000 NWFWMD
Wewahitchka No
Surface Water Treatment Plant Improvements [Construc improvements based on the water study results Grant Opportunitites
7 performed by CDM No $ 250,000
Port St. Joe
8 Ground Storage Tank Add acration equipment to the ground storage tank No H 100,000 Grant Opportunitics
SWTP
il Install Pennanent mounted enerators at the Highland City Budgev/Grant Opportumtics
9 Booster Plant Generators View and White City s stations ¢ No 5 400,000
] White City & Highland View No
0 White City Booster Plant Improvements Upgrade the fill line and Ground Storage Tank No 5 L900,000 | City Budget/Grant Opponunities
White City No
1 Lighthouse Utilitics Purchase Purchase and Sysiem Upgrades No $ 5.000.000 | City Budget/Grant Opportunities
| ] Jones Homestead No
Re-route utilities under existn buildings between 1st Grant Opportunities
i Utility Location i sy £ 5ding No 5 750,000
- Port St. Joe No
3 Well Abandonment Fully abandonden production well at oid pnmary site No $ 30,000 City BudgevGrant Opportunities
- Old Primary Sie No
14 Well Abandonment Abandon #4 production well No $ 10,000 City BudgevGrant Opporunities
| | SWTP Na
Booster Plant Improvements Add telemetry equipment at the White City and Highland
15 View Booster Planis No s 30.000 City Budget
White City & Highland View No
Water Total| § 3,845000 | 5 1,000,000 | § 80000 [§ 3,000,000 5§ 8,350,000

S:\019.175 CIP Update 1109\Exhibit B - C1p update 2013-2018




EXHIBIT "A" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

roject Name
eneral-Lacation

of= g

Alnag;

Project Funding Saurce

Stormwater Master Plan Update

Create a City wide Master stonuwater plan including
alleyways

H

City Budget/Grant Opportunitics

30,000
Port St Joe No
3 Stomiwater lnprovements $1.000.000 f City BudgeuGrant Opporaumiies
Port S1. Joc No
Battles Strect Outfall Construct stonnwater facility at north end of Battles St NWFWMD
3 and unprave the upstream collection system No g 450,000
Port 81. Joe
Forcst Park Stonmwater Improvements  [Construct stemwater facility in Forest Park ang replace NWFWMD
4 the stormwater pipe under 10th S¢. Ballfields No L 790,000
Port St, Joe
Drainage Total| § - -Is 500005 1240000 s 1,000,000 |
D ecreation
| Sports Complex, Construct sports facility No h 8 2,300,000 | Grant Opportunines
= | Joues Homestead No
2 Frank Pate Park Boat Ramp Boat Ramp Improvements No 3 750,000 | Flonda Boating Improvement Grant
Sl Pont St. Joe No Other Grant Opportunities
3 George Core Park Construct recreational improvenients Na $ 100,000 | PSIRA/Grant Opportunitics
| | Port St Joe No :
" Kayak Boat Launch Build kayak launch area on bay front No £ 75.000 [Florida Boating Improvement Grant
! Port 8t Joc No
Benny Roberts Park Rehabilitate restrooms. basebal] fields, and basketball FRDAP & Other Gramt Opportunines
3 caur. No 5 200,000
- Pont 81, Joc No
" Dog park Build dog park for off lash No b} 40,000 | City Budget/Grant Opponunities
| Port St Joe No
7 Cuentennial Building Improvements Construct improvements to the Centennial Building No 5 630,000 | City Budpet/Grant Opportunities
{ | Pon 8t Joe Na
8 Community Garden No b 75000 [ City BudgetGrant Opponunies
ey Port St. Joe No
9 Lighthouse Relocation Relocate existing lighthouse from the Cape to town No 5 500,000 PSIRA/Grant Opporwnities/Donations
. .| Pon St. Joe No
Washmgton High Scheol Complex Rehabilitate dugouts, bleachers, infield, Testrooms, picnic FRDAP & Other Grang Opportumtics
10 No $ 50.000
Port 8t Joe
Recreation Total| § 500,000 -1s BE -1s 4,440,000
E [Trang, rtation
| | Pavid B. Langsion Drive Lights & Sidewalk Construct lights and sidewalk, along Langston Drive No s 70,000 [ PSIRA/City Budget/Grant Opponunitics
| | Port 8t Joe No
3 City Signs No g 120,000 1 PSIRAGrant Opportunities
b ] Port 8t Joe No
City Roadway Improvements Mill and resurface Reid Ave, MLD Bivd, Gamnson Ave, PSIRA/Grant Opportunives
3 Long Ave, & other streets as Tequired No s 1.000.000
== Port St Joe No
4 Rehabilitate aging sidewalks thraughout the ciy No b 250,000 | PSIRA/Gram Opportunities
No
4 MLK Sidewalk Construct sidewalk along MLK between Ave A & D No 3 200,000 PSIRA/USDA
Port St Joe No
HWY 71 Golf Cart Crossing Construct Golf Cant crossing for HWY 7] No 1y 5.000 Budget/Grant Opportunities
Port St joe
HWY 98 Golf Cant Crossing Construct Golf Cart crossing for HWY 98 No $ 7.300 [ PSIRA/Grant Opportunities
Port 8t Joe
Transportation Total| § 208,000 -5 -8 120,000 | § 1,327,500

S1019.175 clp Update 1109\Exhibit 8 - cIp update 2013-2018
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EXHIBIT "B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

Project Description
Yes/No ns..m Plan Concurrency

Project Funding Source

Stormwater Master Plan Update Create a City wide Master stormwater planincluding City Budgev/Grant Opportunities
I alleyways No $ 50.000
Port St. Joe o
2 Stormwater Improvements Construct stormwater improvements throughout cit No $1,000,000 | City Budget/Grant Opportunities
Port St. Joe No
Battles Street Qutfall Construct stormwater facility at north end of Battles St NWFWMD
3 and improve the upstream collection system No $ 450,000
Port St Joe
Forest Park Stormwater Improvements  |Construct stor mwater facility in Forest Park and replace NWFWMD
4 the stormwater pipe under 10th St. Ballfield No $ 790,000
Port St. Joe
U..i:smm.ﬁn:u_. $ -18 -8 50,000 | § 1,240,000 | § 1,000,000
D {Recreation
| Sports Complex Construct sports facility No 3 2,500,000 | Grant Opportunities
Jones Homestead No
2 Frank Pate Park Boat Ramp Boat Ramp Improvements No 5 750,000 | Florida Boating Improvement Grant
Port St. Joe No Other Grant Opportunities
4 Kayak Boat Launch Build kayak launch area on bay froat No $ 75,000 | Florida Boating Improvement Grant
Port St. Joe No
Benny Roberts Park te restrooms, baseball ficlds, and basketball FRDAP & Other Grant Opportunities
4 No § 50,000 $ 50.000
Port St. Joe No
5 Dog park Id dog park for off leas No $ 40,000 | City Budget/Grant Opportunities
Port St. Joe No
P Centennial Bu ding Improvements Construct improvements to the Centennial Buildin No 5 650,000 | Ciry Budget/Grant Opportunities
Port St. Joe No
7 Community Garden No 5 75,000 | City Budget/Grant Opportunities
Port St. Joe N
3 Lighthouse Complex Improvements Construct improvements to Lighthouse comple No 3 125,000 City Budget/Grant Opportunities/Donations
Port St. Joe No
4y Forest Park South Rehabilitate restrooms, picnic, and playgroun No 3 50,000 FRDAP & Other Grant Opportunities
Port St. Joe
Frank Pate Park Tennis Courts Rehabilitate tennis court Neo $ 50,000 | FRDAP & Other Grant Opportunities
Port St. Joe
225,000 | § 50,000 | § -5 -8 4,290,000
E Transportation
| David B. Langston Drive Sidewalk Construct sidewalk along Langston Drive No $ 9,000 $ 70,000 FDOT
Port St. joe No
9 City Signs No $ 120,000 City Budget/Grant Opportunities
Port St. Joe No
City Roadway Improvements Mill and resurface Garrison Ave, Long Ave, & other City Budget/Grant Opportunities/FDOT
3 streets as required No $ 2,000,000
Port St. Joe 0
4 Sidewalk Improvements Rehabilitate aging sidewalks throughout the city No $ 250,000 | City Budget/Grant Opportunities
Port St. Joe No
5 HWY 98 Golf Cart Crossing Construct Golf Cart crossing for HWY 98 No 3 7.500 | City Budget/Grant Opportunities
Port St. Joe No
Gateway Boulevard Create master plan for connector road from affordable DEO Planning Gra
& housing development to industrial par No 1 40,000
Port St. Joe
7 City Hall ADA Improvements Construct ADA improvements to City Hal No 3 100,000 | § 100,000 [ City Budget/Grant Opportunities
Port St. Joe
Transportation Totall $ 49,000 | § -3 -8 290,000 | § 2,357,500

$:019.175 CIP Update 1109\Exhibit B - CIP update 2014-2019
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EXHIBIT “B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPI

TAL IMPROVEMENTS

Reguired to Project Funding Source
meet LOS
$ 1,500,000 | Anticipate CDBG Grant
No
Port St. Joe __Yes, Sewer Pg 6 Objective 2.1
2 Basin Y gravity sewer rehabilitation Gravity Sewer Rehabilitation 5 b 2,000,000 pate CDBG Gra
Port St. Joe Yes, Sewer Pg 6 Objective 2.1 ’
B Catch Basin 6 PH ([ No § 2,000,000 | Anticipate State Revolving Fund
Port St. Joe N
i Ist Street Lift Station - $ R0O0,000 | Anticipate State Revolving Fund
Port St. Joe No
5 Lift Station Improvements ing lift stations throughout the ety No $ 60,000 $ 750,000 | Anticipate State Revolving Fund
Port St. Joe No
WWTF Power Improvements Upgrade power at plant to include Emergency Power $ 75,000 City Budgev/Grant Opportunitites
6 capab No
Port St. Joe No
7 Solar Aeration for Lagoon Replace aging aerators in lagoon with solar power No 5 3,628 | § 83628 | % 83628 | § 83628 | § 83,628 | City Budgev/Grant Opportunities
Port St. Joe No
Cape Sewer Improvements Construct collection System to remove existing septic tank 3 75,000 City Budget/Grant Opportunities
& No
Port St. Joe
y WWTF Lagoon Improvements Rehabilite sprayfield intake No 3 City Budget/Grant Opportus
Port St. Joe
_— Sewer Total § 243,628 | § 158,628 | 83,628 | 8 83628 | § 7,133,628
B |Water
| CDBG Water [mprovements Phase | Replace aging water pipes throughout cit Ves 5 650,000 CDBG Grant
Port St. Joe
2 Water Distribution System Phase 11 Replace aging water pipes throughout cit Yes $ 1,000,000 State Revolving Fund
Port St. Joe
St. Joe Beach Distribution Improvements Replace fire hydrants and various valves throughour St. City Budget/Grant Opportunities
3 Joe Beach and Beacon Hil No $ 600,000
Beaches 0
4 Chipola River Pump Station Rehabilitate the #2 Chipola River Pump T b 225,000 NWFWMD
Wewahitchka No
Surface Water Treatment Plant Improvements| Construct lime addition improvements NWFWMD
No 3 271,780
Port St. Joe
6 Hwy 71/Hwy 98 Water Improvements Replace aging water pipes aleng HWY 71 & HWY 93 No $ 87,140 NWFWMD
Port St. Joe
White City Booster Plant mprovements  [Upgrade the fill line, Ground Storage Tank, and City Budget/Grant Opportunities
7 distribution lines No $ 1,000,000
White City No
" Lighthouse Utilities Purchase Purchase and System Upgrades No $ 5,000,000 | City BudgeyGrant Opportunities
Jones Homestead No
. Re-route ul <5 under existing buildings between Grant Opportunities
9 SrycLocaiof Street & 41h Strcer i No 750,000 '
Port St. Joe No
Well Abandonment Fully abandonden production well at old primary sit No 3 30,000 City Budget/Grant Oppertunities
Old Primary Site No
1" Well Abandonment Abandon #4 production wel No City Budget/Grant Opportunitics
SWTP No
Booster Plant Improvements City Budget
12 Add telemetry equipment at the White City Booster Plan No g 12,000
White City
SWTP Improvements Rehabiliate membrane module $ 600,000 | City Budget
13 2 . No
Port St. Joe No
Water Total| $ 1,245920 | § 30,000 | § 1% 1,000,000 (s 7,950,000

5:019.175 CIP Update 1109\Exhibit B - CIP update 2014-2019
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EXHIBIT “c"
GULF COUnTY SCHOoOL DISTRICT 2013 - 2014 Work Pla

INY=1Bicrion

The - &ar District Facilifjeg Work Program is a very important document. The Departmen of Education, Legistature, Governar's Gifice, Division of Community
Planning {growih management), locaj Bovernments, and others use the work program information for varnous needs inCluding funding, Planning. and as the
aulhoritative soyrce for school facilities refatey information.

Thg district's facilities work Pregram must be complete, balanceg Capital outiay plan that is finandially feasible. The firs year of the WOrk program is the districts
capital outlay budget. To determine if the wori Program is balanced and financially feasible. the “Nel Available Revenye® minus the “Fundeg Projects Costs”
should sum to zerp 7o, "Remaining Funds",

If the “Remaining Funge balance is zero, then the plan is both balanced ang financially feasibie.

ifthe "Rema_ining Funds” balance is negative, then the plan is neither balanced nor feasible.
tithe "Remasining Funds™ balance is greater than zers, the plan may be feasible, but it is no balanced.

Summary of revenuelexpenditures available for new Construction and remodeling projects only,

2013 - 2014 2014 - 2015 2015 - 2018 2016 - 2017 2017 - 2018 Five Year Total
Totai Revenues 2154480 ($831 739) {. 5825.990) (8673, 724) ($358.555} (52,535528}
Total Project Costs $132,056 30 £0 $0 $0 $132,056
Difference { Remaining Funds) $22.424 {$831 739) ($825,990) {3673, 724) ($358, §55) (82,667,584)
Distries GULF COuNTY SCHOOL DISTRICT

Fiscal Year Range

CEKTIFICATION

_ € dist ; s,
Chief Financia) Officer, and the School Boang have approved the Information comlained In this S-year distrint faciities work Program; they Certify 1o the Depanmeny
of Education, Offics of Educationat Facilities, that the information containeg herein is correct and accurate; they also certify that the plan has been daveloped in
coordination with the general purpose Jocal govemments as required by §1013. 35(2) F.S. we understand that any information contained in this S-year distrig;
State of Forida.

Bate of Schooi Hoard Adoption 10/8/2013

Work Plan Submittal Date 9/25/2013

DISTRICT SUPERWTENDENT Jim Norton

CHIEF FINANCIAL OFFICER Sissy Worley

DISTRICT POINT-OF-CONTACT PERSON Duane McFargng

JOB TiITLE Assistant Superintendent for Business

PHONE NUMBER 850-229.8256

E-MAIL ADDRESS dmcfar!and@gutf.k 12.fius
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GULF COUNTY SCHOOL DISTRICT

2013 - 2014 Work Plan

E. enditures

Expenditure for

1.50-Mills and PECO

Annually, prior to the adoption of the district schoo) buidget, each school board must prepare a tentative district facilities work program that includes
i ) - it

M2jor repair and renovation projects necessary to maintain the educational and anciliary facifities of the distrigt,

Maintenance, Repair and Renovation from

& schedule of

$40,000 $40,000, $40.000 $40,000
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITGHKA JUNIOR SENIOR HIGH
Flooring $125,000 $50,000 ssc.eoo[ $50,000 sso.aoo, $325.000
Locations: [DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOGL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIGR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY
Roofing l $143,545 swb,om, smo.ooo' smo.ubu' smn,ego[ $543,545
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Safety o Life I 50 $0 sa, $0 50 [ $0
Locaii’ons:iNo Locations for this expenditure.
Fencing $0 so[ so] sel sol $0
" ocations: |No Locations for this expenditure,
Parking ’ so’ sol ' so’ so’ so_! $0
Locations: !No Locations for this expenditure. -
Electrical ' sai so’ so' sei ’ $o" $0
Lowlions:lﬁa Locations for this expenditure .
Fite Alarm , $18,860 $5,000 [ $5,000 $5,000 ss,ucnl $38,860
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT BCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Telephonefintercom Systern ‘ 50 50’ %0 SG’ SO' $0
Locations: ' Ne Locations for this expenditure.
Closed Circult Television , so’, so_, sn] $0 , su’ $0
Locations: {No Locations for this expenditure,
Paint J so, 301 so] 50 , so’ 50
Locations: l No Locations for this expenditure .
Maintenance/Repair $0 ’ $60,000 $60,000 sm,oon, so[ 190,000
Locations: |DISTRICT ADMINISTRATIVE CFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY. PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWARITCHKA JUNIOR SENIOR HIGH
Sub Total: ’ 5327.4as' $255,000 szss.unal szss,aon] 3195,009' s1.ze7,4os|
Page 2 of 15 9/25/2013 2:06.25 Py



GULF COUNTY SCHOOL DISTRICT

2013 - 2014 Work Plan

EEF"" “aintenance Expenditures

$18,015

$43,184

w2

1.50 Mill Sub Total:

§246,985

§151,818

sf1,zod.4s::,

technology

$150,600

e

%

$470,000

Locations I DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY PORT SAINT J

OE JUNIOR SENICR

HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH ‘
Toﬁl:! $497 405 $405,600 $405,000 $265,000 $195,000 $1,767,405
Local 1.50 miy Expenditure For Maintenance, Repair and Renovation
Anticipa-ﬂed expenditures expected from {ocal funding sources over the years covered by the current work plan.

; fadiz R | Rraeclad s ol Projedie HOIECIe gl [N IR :
Remaining Maint and Repair from 1.5 Mills $497 405 $405,000 $399,251 $246,985 $151,818 $1,700457
Maintenance/Repair Sataries 50 sof $0 $0 0 50
Schoo! Bus Purchases $0 $220,000 $220.000 $220,000 $0 $660,000
Other Vehicle Purchases $40,000 so] $0 $0 $e $40,000
Capital Outlay Equipment $114,686 £100,000 $100,000 $100.000 $100,000 $514,686
Rentflease Payments $0 $0 §0 80 $0 %0
CC bt Servie $0 $0 $0 $0 $0 $0
Rent/Lease Relocalabias 50 $0 50 50 50 $0
Environmental Problems $0 80f $0 $0 $0 0
$.1011.14 Debt Service $0 $0 30 %0 80 $0.
Special Facilities Construction Account $0 j0 50 $0 $0 $0
Z::rtl:;ums for Praperty Casualty Insurance - 1011 1 $116,091 $120,000 $120,000 $£120,000 $120,000 $596,001
Qualified Schoo! Construction Bonds (QSCB) $0 80 $0 %0 "0 $0
Qualified Zone Academy Bonds {QZAB) $0 50 $0 $0 $0 $0
Covered Play WeEL $7,056, . $0 80 $0 £0 $7.055
Doors & Restrooms $120,998 50 $0 $0 50 $129,998

Local Expenditure Totals: $905,236 $845,000 $639,251 $685,085 $371,816 $3,648,288

Revenue

1.50 Min Revenue Source

Schedule of Estimaled Capital Outlay Revenue from each currently approvec source which is estimated 1o be avaiabl
in the tentalive district facilities work program. All amounts a
foans ete. Distrists cannot use 1.5-Mili funds for salaries except

NET after considering carryover
for those explicitly associated

wi

balances, interes| ez
th maintenance/repair proj

€ for expenditures on
med, nevy COP's, 1011,
ecls. (1011.71(5), F.s )

he projects included
14 and 1011.15

Page 3 of 15
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GULF COUNTY SCHOOL DISTRICT

(1} Nunexe}npl property
a5s5essed Valuation

{2) The Millege projected for
disuetionaty capital Gutiay per
§.1011.71

(3) Full vaiye of the 1.50-pj1
diswﬁonaw capital outlay per
5101171

{4) Value of the portion of the 1_5p
Mill ACTUALLY Jovieq

PECO Revenue Source

be used for new construction.

FECO 'c!ion'

2013 - 2014 Work P|

B e AT T il e e EIOEeTled Ay SO des i Tkl B B g
$1,439.284 132] 1,487,355 038 $1,647,050, 348 $1.621,004,816) $7,497,504 565
o.no[ 0.00 0.00 0.00
32,417.997! $2.498,824 $2,599,080 52,723,288 $12,595 803
$0 50 $0 ] $599.560
$2.417,997 $2,488,824 $2,580,080 $2,773.288 $11,986 548

J =

30

The figure in the rop designated ‘PECH Maintenance” wiy pe sublracted from funds available for new constniction because PECO Mmaintenance dollars cannot

PECO Maﬁnenance Expendityres

£ $5,749
—
50 ss.us’

CO « DS Revenye Source

Revenue from Capital Outiay and Debt Service funds,

€O & DS Cashy Flow-through
Distributed

CO & DS interest on
Undistributed co

$18.015

Fair Share Revenue Source

Nothing reported for this section

Sales Suriay Referendum

—— | e ] -
§18,015 $42,184 $66,948

e kb [ : 'a.n’i T Seid G s [ B sty

312,497 $12,.497 §12.497 $12.497 $62,485

3764 §764 ¥764 $764 $3.820
et

$13,261 $13,261 §$93,281 513,2511 $66,305

Specifia information about any referendum for 4 1-cent or %-cery suriax referendum during the previous vear.

Page 4 of 15

ir-share mitigation for impacts on public school faciities myst be included in ihe S-year district work program
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GULF COUNTY SCHOOL DISTRICT 2013 - 2014 Work Play

Did ** ~ sehooj distriet hold surtax referendum during the past fiscal year 2012 . 20137 No

Additionaj Revenue Source
Any additiona; revenue sources

Proceeds froma S1011.14/15 F.S. Loans $0 $0 $0 $o $0 %0
District Bonds - Voted {ocal bond $0 $0 $6 50 &0 $0
referendum broceeds per 5.9, Art vy
Stale Constitution
Proceeds from Special Act Bonds 50 80 $0 $0 $0 50
Estimated Revenue from Co & DS Bond 30 $0 50 £C §0
s |
Proceeds from Voleg Capital S0 $6 50 50 $0
Improvements millage :
Other Revenue for Other Capltal Projects g0 0 e $o $0 0
Proceeds from 1/2 gany sales syray 30 %0 $0 $0 so] %0
authorized by schoo) board :
Proceeds from logaj governmental %0 80 £0 80 30 $0
infrastructure salps Surtax
Proceeds from Certificates of 0 §0 $0 $0 80 50
Pariicipation (COP's} Sale
Ciz oms First Bong preceeds amount 80 50 $0 50 $0 ‘ o
am  edin Fy 199798
Classrooms for Kids 3G $o 50 sa $0 $0
District Equity Recognition $0 50 50 30 80 $o
Federal Grams $0 50 20 $0 50 $0
Proportionate share mitigation (actyal 50 50 80 0 0 0
cash revenye only, not in kind dtma':ions)
Impact fees received 59 $0 $0 $0 30 $0
Private donations 30 0 50 $0 $o $0
Grants from local governments or not-for- 0 50 50 $0 $0 " s0]
Proft organizations
Interest, Indluding Profit on Investment §0 $0 50 $0 k) $0
Revenue from Bongs Pledging procesds $0 50 50 $0 $0 30
m 1 centor 1/2 cent Sales Surtax
Total Fynd Balance Carieg Forward $447,195 $0 $0 50 $0 5447 105
General Capital Outlay Oblfigated Fund 50 s0 50 30 $0] $0
Balance Carried Forwargd From Total
Fund Balance Carried Fonwarg .
Special Facilities Construction Account 50 $0 $C &0 80 50
— — T ———
One Cent - 12 Cent Sales Surtay Debt $0 $0 0 $0 $0 $0
Service Fram Total Fund Balance Carried
Forwargd I

e o ——
9/26/2015 2-08.25 PM
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GULF CounTy SCHOOL DISTRICT

2013 - 2014 Work By

Local 1.5 Miy
Revenye

Discretionary Capital Outiay

$599.260

PECO and 1,5 pmj Maint and Other 1.5 ($905,235) (§845,000) (839,251) (5586.985) §371616) PRy

Mill Expenditures

PECO Maintenance Revenue 50 $0 §5,749 $6,015 $43.184 o650
eI 45000 (5838253 (3686,925) ($371,616) mmo?;,]

3447.195’ 50

Total Additionat Revenye $460,456 $13,261

$13,261

625950 567

Total Avallable Revenug* 3']57,480

Proiecf Schedules

Capacity Project Schedules
A schedule of Capital outlay projects hecessary

to ensure the availability of satisfactory classrooms for the projected sludent enraliment in K-
Nothing feported for this section.

12 pragrams,

Pape 501 15

9125/2013 2:06:25 P4



GULF COUNTY SCHOOL DISTRICT 2013 - 2014 Work Piar

Planned Cost: 7

Student Stations:

Total Classrooms:

L Gross Sq Ft: I

Other Project Schedules
Major renovations, remodeling, and additions of capital ouliay projects that do not add capacity to schools,

covered ouldoor pe. fasity  IWEWANITCHKA $7,056 $0 ) $0 $0 $7,056]Yes
ELEMENTARY _

new roof at Wews Elementary WEWAHITCHKA $0 $0 50 $0 $0 $0[Yes
ELEMENTARY ;

Replace Gym Floor PORT SAINT JOE $125,000 $0 0 $0 S0]  $125.000]Ves

i ELEMENTARY

Project descrigtion not Specified|Location not specified $0 $0 $0 8o $0 $0{No

Project description not specified|Location not specified 30 £0 80 $0) $0 $0|No

Project description not specified Location not specified 50 $0 $0 $0 $0 $0]No

Project description not specified Location not spedified $0 $0 $0 $0 %0 $0{No

Projert description nof spedified{Location npt specified $0 $0 $0 50 $0 $0}o

;;o, d;;riplicn nal specified {Location not specified 30 0 %0 50 &0 $0{No

' $132,056 80 so so $0]  $132,086
Additionai Project Schedules
ANy profects that are not identified in the jast approved educational planit Survey.
Gty e el o RIS g Rt e -*.-‘.’3';4‘3- i e st g «
Project deseription not Location not $0 $o}No
specified specified
l 50 $0 !
Non Funded Growth Management Project Schedules

Schedule indicating which projects, due to planned development, that CANNOT be funded from current fevenues projected over the next five years.

Nothing reparied for this section,

——— =S
Page 7 of i85 912512013 2:08:25 P




GULF COUNTY SCHOOL DISTRICT 2013 - 2014 Work Piar

Tr~<king

— ——

Capacity Tracking

sEots ] e
2 it v RAz) '2;~;:¥,";' ‘. Ml Tl g K24 LR DEE } ieadt = e L | jé% z EE .;‘:- i i) 3
WEWAHITCHKA 567 557 428 30 4] 75.00% 418 D 0] oooy 0
ELEMENTARY
PORT SAINT JOE 760 760 571 ar 15 75009 590 &l ol  boo% 0
ELEMENTARY
PORT SAINT JOE 1,108 997 495 47 11l 50.009 507 0 6] o000% 0
JUNIOR SENIOR HIGH _
HIGHLAND vigw 0 0 0 0 0 oo0y o 0 o] oo00% 0
ELEMENTARY
WEWAHITCHKA JUNIOR 786 707 378 35 11|  53.00% 361 0 0/ Dooy 0
SENIOR HIGH
GULF ADULT SCHOOL 72 108 3 3 1 3.00% 39 o o] oo0% 0
3,263 3,138 1,874 152 12f se70%| 1913 0 o’l 0.00 % oi

The ~OFTE Projected Total {0) for 2017 - 2018 musl match the Official Forecasted COFTE Tota)

1, for 2017 - 2018 before this section can be completed. In the event that the COFTE Projecied
Toti. wo8s not maich the Ofiicia) forecasted COFTE, then the Balancsd Projected COFTE Table
should be used to balance COFTE.

Efeméhlary (PK-3) 599
Middle {4-9) 785)

Elementary {PK-3)

High (8-12) 503
—{  |Middie (3.8)
| 1,887
High (9-12)

Relocatabie Replacement
Number of telocatable classrooms Clearly identified and scheduied for replacement in the school board adopted financially feasible S-vear district work program,

2 - LT L T -

G16] 2016 - 3617 [ Gor
Total Relocatable Replacements: 0 0 0 ]

Ch~~er Schools Tracking

Info. _tion fegarding the use of charter schools,
Page 8 of 15 81252013 2:06:25 py



GULF COUNTY SCHooL DISTRICT 2013 - 2014 Work Py

Naothing feporied for this section.

Special Purpose Classrooms Tracking

The number of classrooms that wili be used for certain speciz! PUfposes in the current year, by facility and fype of classroom, that the distrigy will, 1), not use for
educationaf Purposes, and 2), the co-teaching classrooms that are not open plan classrooms and will be used for educaliona| Purposes,

i 3 il 5 ik ki B £ R L e R ="f b ] R e A KRy z B34 i e
PORT SAINT jOE ELEMENTARY Educationar 0 2 0 0 ' 0 2
PORT SAINT JOE JUNIOR SENIOR | Educationai 0 0 2 o a 2
HIGH _ _ 7 ,
WEWAHITCHKA JUNIOR SENIOR [Educational ) 0 2 ¢ 0 2
HIGH _

Totatl Educationaf Classrooms: 0 2 4 4] (1] [

Bkl S O e A RO ek s R abicind Ot A
PORT SAINT JOE ELEMENTARY Co-Teaching 0 2
POPY SAINT JOE JUNIOR SENIOR Co-Teaching 0 i 0
Hi
WEWAHITCHICA JUNIOR SENIOR Co-Teaching o’ 0
HIGH

e ]
Total Co-Teaching Classrooms: 0, 2

Infrastructyre Tracking

Necessary offsite Infrastructure requirements resulting from PXpansions or new schools, This section should Inclyde infrastructyre information
related to capacily project schedules ang other Project schedules [Section &)

Not Specifieq
NA
Conslistent with Comp Plan? Yes

Net New Classrooms

The number of classrooms, by grade leyg) aneg type of consiruction, that were added durng the last fiscal year.

Page 8 of 15 92512013 2:06:25 piy




GULF COUNTY 5CHOOL DISTRICT

2013 - 2014 Work Plan

!usf """ netnew classrooms added in the 2012 - 2013 i

sczl year.

List the net new classrooms to be a0ded in the 2013 - 2014 fiscal
year.

*Classrooms” is defined as t.apaoity'camfing classraoms that are added 1o increase
capacity 1o enabie the district (o meet the Class Size Amendment.

Totals for fiscal year 2013 - 2014 should mateh totals in Section 154

SRR :'.,'»:i“’?‘-f;'if’f":'-‘ heatsr oy e e —:f:ﬁ's'?e PR G A T BEEY i
Elementary (PK-3) 0 0 0 [1] 0
Middle {4-8) 0 o) 0 4 o
High (6-12) ) 0 0 o 0

o 0 0 0 0

Relocatable Student Stations

78] of o 0] 20
PORT SAINT JOE £ELEMENTARY [ [ o 0 0 0
PORT SAINT JOE JUNIOR SENIOR HIGH 0 0 0 0 o 0
HIGHLAND VIEWY ELEMENTARY i 0 0 of o 0
W 3ITCHKA JUNIOR SENIOR T 0 5 0 0 ) 13
GULF ADULT SCHOOL o 0 v o o] 0

S S i

Total students in relocatables

by vear.

Yotal number of COFTE students projected by year.

1,887

1,887

Percent in relocatables by year,

7%

0%

Leased Facilities Tracking
Exising leased facilities and plans for the acquisition of lea

sed facilities, including the number of classrooms and stugent stations, as reported in the educational

plant survey, that sre planned in that location at the end of the five year workplan.

WEWAHITCHKA ELEMENTARY

PORT-SAINT JOE ELEMENTARY

PORT SAINT JOE JUNIOR SENIOR HIGH

HIGHLAND vigvy ELEMENTARY

W™ HITCHKA JUNIOR SENIOR tGH

Page 10 of 15
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GULF COUNTY SCHooL DISTRICT 2013 - 2014 Work p;

Class Size Reduction Planning

Plans approyey by the schapi board that reduce the need for permanent Student stations such as acceptable schog) Capacity lovejs, redistricting,
bus!ng, Yearsoung schools, charter schools, magngt schools, Public-private Rartnerships, muititrack scheduling, grade jeve) Organization, block
Scheduling, or other aiternatives.

School Closure Planning
Plans for the closure pf any school, Jnciudlng plans for disposition of the facility or usage of faclliyy Space, and anticlpated fevenues.
No schools wiji be closed in Gyir County

Page 11 of 15 9/25/2013 2:06:25 ppy
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GULF COUNTY SCHooL DISTRICT

2013 . 2014 Work p

Five Year Survey -
GULF COUNTY SCHooL
9/25/2013

Ten Year Capacity
DISTRiICT

{aent stationg
S-year district facil;

for the Projected
ities worj p

rogram,

Five Year Survey - Ten
GULF COUNTY s0H

OCL DISTRICT
8/25/2013

No itemsg meet the Criteria.

Page 12 o1 15
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GULF COUNTY SCHOOL DISTRICT 2013 - 2014 Work Plz

Five Year Survey - Ten Year Maintenance
GULF CounTY SCHOOL DISTRICT

3/25/2043

District projects and locations regarding the projected need for major renovation, fepair, and Mmaintenance projects
within the district in years 6 - 10 beyond the projects plans detailed in the five years covered by the work plan.

No items Match the criteria

Five Year Survey - Ten Year Utilization
GULF COUNTY scHooL DISTRICT
9/25/2013

Schedule of planned capital outiay projects identifying the standarg grade groupings, Capacities, ang planned utilization
ra of future educational facilities of the district for both Permanent arig reiocatable facilities.

SR ‘e é;dded{reMw&
o e T e
| R R P 0N c B R
Elementary - 0
District To;als_ . _ ,
Middie - District 0.00 0.00 % 0 0 0.00%
Totals . :
High - District 1,918 1,726 1,121.46 64.97 9, c 0 0.00 %
Totals

: oe—
Other - ESE, etc 140 183 §.50 3.01% 0 0 0.00%

SRS, ol — ]
385 3,236 1,997.56 61.73 % ] [} 0.00¢
[ resrsg « | B

Combination schools are included with the middie schools for student stations, capacity, COFTE and utilization
Purposes becayuse these facilities all have a 909, utifization factor. Use this Space to explain or define the grade
groupings for combination schools,

No Comments to fepor.

—

Page 13 o7 45 972572043 2:06:26 Py



GULF COUNTY SCHooOL DisTRICT

2013 - 29 14 Worl F

Five Year Surve
GULF COUNTY scH
9/25/2043

Y - Twenty

Year Capacity
OOL DiSTRICT

tisfactory student

Stations for the projected
e Swear distriet fag

Years beyond th Hities work program,

No

No itemg meet the criteria.

Page 14 of 15
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GULF COUnTY SCHOooL DISTRICT 2013 - 2014 Work Pl

Five Year Survey - Twenty Year Maintenance
GULF COUNTY scHooL. DISTRICT
$/25/2013

District projects ang locations regarding the Projected need for major renovation, repair, and Maintenance projects
within the district in years 11 - 2p beyond the projects plans detailed in the five years Covered by the work plan,

No items malch the criterig.

Five Year Survey - Twenty Year Utilization
GULF COUNTY scHooL DISTRICT

8/25/2013

Schedule of Planned capitaj outlay projects identifying the standard grade groupings, Capacities, ang planned utilization
8 of future educationas) facilities of the district for both Permanent and relocatable facilities,

e 11 240 s : b £ 3. , ‘ i PR m f
Elementary - y 35. 4] 0 0.00 %

District Totals

. g - —-ﬁ__'—“
Middle - District 0 (] 0.00 0.00 % 0 0 0.00 %
Tolals _ ‘ 7
High - District 1,918 1,726 1.121.46 64.97 % 0 0 0.00%
| Totals J

140 183 5.50] 3.01% of 0 0.00 %]

e —— ¥ —_— ——
3,385 3,236 1,987 56 61.73 % 0 0 0.00 %‘

Combination schools are included with the middle schools for sfudent stations, Capacity, COFTE ang Utilization
Purposes because these facilities a1 have a 9py, utilization factor. Use this space to explain or define the grade
groupings for Combination schools,

No Comments to report.

Page 15 of 15 9/2512013 2-08:25 PM



GULF COUNTY SCHOOL DISTRICT 2014 - 2015 Work |

INTRODUCTION
The 5-Year District Facilities Work Program is a Vvery important document. The Depariment of Education, Legislature, Governor's Office, Division of Communit
Planning (growth management), local governments, and others use the work program information for various needs including funding, planning, and as the
authoritative source for school facilities related information.

The district's facilities work program must be g compiete, balanced capital outlay plan that is financially feasible. The first year of the work program is the distric
capiial outlay budget. To determine if the work program is balanced and financially feasible, the "Net Available Revenue” minus the "Funded Projects Cosis”

should sum to zerp for “Remaining Funds”.
If the "Remaim‘ng Funds” balance is zero, then the plan is both balanced and financially feasible,

If the ‘Remaining Funds” balance is negative, then the plan is neither balanced nor feasible.
If the "Remaining Funds” balance is greater than zero, the plan may be feasible, but it is not balanced.

2014 - 2015 2015-2016 2016 - 2017 2017 - 2018 2018-2019  Five Year Tot:
Total Revenues $5277 (5690,38?) (3503, 192) ($260,269} ($514,272) ($1,962,843
Total Project Costs 30 $50,000 30 $0 $0 $50,00¢
Difference (Remaining Funds) $5,277 ($740,387) ($503,192) ($260,269) (8514,272) (52,012,843
District GULF COUNTY SCHOoOL DISTRICT

Fiscal Year Range

CERTIFICATION

By submitting this electronic document, we cerlify that all information provided in this 5-year district facilities work Program is accurate, a| capital outlay respurces
are fully reported, and the expendilures planned represent a complete and balanced capital outlay plan for the district. The district Superintendent of Schools,
Chief Financial Officer, and the School Board have approved the information contained in this 5-year district facilities work program; they cerlify to the Depariment
of Education, Office of Educational Facilities, that the information contained herein is correct and accurate; they also cerlify that the Plan has been developed in
coordination with the general purpose local governments as required by §1013.35(2) F.5. we understand that any information contained in this S-year district

facilities work program is subject to audi by the Auditor Genera) of the State of Florida.

Date of School Board Adoption 10/7/2014

Work Plan Submittal Date 10/3/2014

DISTRICT SUPERINTENDENT Jim Norton

CHIEF FINANCIAL OFFICER Sissy Worley

DISTRICT POINT-OF-CONTACT PERSON Bill Carr

JOB TITLE Assistant Superintendent of Business

PHONE NUMBER 850-229-8256

E-MAIL ADDRESS bearr@gulf k12 fl.us
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GULF COUNTY SCHOOL DISTRICT 2014 - 2015 Work Plar

Expenditures

Expenditure for Maintenance, Repair and Renovation from
1.50-Mills and PECO

Annually, prior to the adoption of the district school budget, each school board must prepare a tenlalive district fa
major repair and renovation projects necessary to maintain the educational and ancillary facilities of the district.

o T BREET

HVAC $45,000 $40,000  $40,000

Locations: [DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH

cilities work program that includes a schedule of

o

$210,000

$45,000

Flooring $50,000 $50,000 $50,000 $50,000 $50,000[ $250,000
Locations: [DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY
Roofing $50,000 $100,000 $100,000 $100,000 $100,000 $450,000
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Safety to Life ‘$0 $0 $0 $0 $0 $0
Locations: {No Locations for this expenditure.
Fencing l $0 $0 $0 $0 $0 $0
Locations: {No Locations for this expenditure.
Parking l $0 $0 30 $0 $0 $0
Locations: [No Locations for this expendilure.
Eleclrical $0 30 $0 $0 $0 $0
Locations:|No Locations for this expenditure.
Fire Alarm $5,000 $5,000 $5,000 $5,000 $5,000 $25,000

Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR

HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Telephone/Intercom System $0 $0 $0, $0' $0, $0
Locations:lNo Locations for this expenditure.
Closed Circuit Television 30 $0 $0 $0 $0 $0
Locations:|No Locations for this expenditure.
Paint $0 $0 $0 $0 $ol $0
Locations: |No Locations for this expenditure.
Maintenance/Repair $37,069 $60,000 $70,000 $70,000 $70,000 $307,069
Locations: [DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Sub Total: $187,069 $255,000 $265,000 $265,000 $270,000 $1,242,068
PECO Maintenance Expenditures $37,069 $189,440 $186.ESSI $209,558 $216,857 $839,559]

Page 2 of 14 10/8/2014 10:37:39 AM

£S



GULF COUNTY SCHOOL DISTRICT 2014 - 2015 Work P

1.50 Mill Sub Total- L 5365,000’ $215,5sol sm,aasl $55.442 s53,143’ $767.1
: . Other items | 2014-2915 6| 2016-2017 | 2037
h:hnology ‘ $100,000 $150,000 $0 $0 $250,01

Loca!ionlel‘STRl‘CT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOF
|

HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH

@ﬁng I $115,000 $0 $0 $0 %0 $115,00

Locations {PORT SAINT JOE JUNIOR SENIOR HIGH
Total: $402,069 $405,000 5255,000’ $265,000 $270,000 $1,607,06¢

Rémaining Mai and Ropor fiom 1 5 Mills $365,000 $215,560 $78,365 $53,143]  $767.510
Maintenance/Repair Salaries $0 $0 $0 $0 $0 $0
Schooi Bus Purchases $292 959 $220,000 $220,000 $0 $250,000 $982,959
Other Vehicle Purchases $60,000 $0 $o0 $0 $0 $60,000
Capital Outlay Equipment $121,832 $100,000 $100,000 $100,000 $125,000 $546,832
RenV/Lease Payments $0 $0 $0 %0 %0 $0
COP Debt Service $0 $0 $0 $0 $0 $0
RentLease Relocatables g0 $0 $0 $0 $0 $0
Environmental Problems $0 $0 $0 $0 $0 $0
$.1011.14 Debt Service $0 $0 $0 30 s0 $0
Special Facilities Construction Account $0 $0 $0 $0 $0 $0
(J:re:})iums for Property Casualty Insurance - 1011.71 $101,302 $120,000 $120,000 $120,000 $101,302 $562,604
a,
Qualified Schog| Construction Bonds (QScB) %0 %0 $0 $0 $0 $0
Qualified Zone Academy Bonds (QZAB) %0 $0 $0 $0 30 50
Doors & Restrooms $31,325 $0 $0 $0 $0 $31,325
Covered Play WEL $0 $50,000 $0 $0 $0 sso,ocﬂ
Local Expenditure Totals: $972,418 $705,560 $518,365 $275,442 $529 445 $3,001,230
Revenue e

1.50 Mill Revenue Source
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GULF COUNTY SCHoOL DISTRICT 2014 - 2015 Work PI.

Schedule of Estimated Capital Outlay Revenue from each currently approved source which is estimaled to be available for expendilures on the projects include:
in the tentative districi facilities work program. All amounts are NET afier considering carryover balances, interest earned, new COP's, 1011 14 and 1011.15
loans, etc. Districis cannol use 1.5-Mill funds for salaries except for those explicitly associated with maimenancelrepair projects. (1011.71 (5).F.8)

L Hem Find | 2014-2015 | 2615201 20172018 | 9o18. 5679 owd
(1) Nonvexempl property $1.440,593 495 $1,504,069,511 $1.573,067,600 $1,645,268,196 $1,725,353,257 $7,888,352,059
assessed valuation

(2) The Millege projected for 0.58 0.00 0.00 0.00 0.00

discrefionary capital outlay per

5.1011.71

(3) Full value of the 1.50-Mill $2,420,197 $2,526,837 $2,642,754 $2,764,051 $2,898,593 $13,252,432
discretionary capital outlay per

5.1011.71

(4) Value of the portion of the 1.50| 37p $796,591 $0 $0 $0 $0 $796,591
-Mill ACTUALLY levied

(5) Difference of lines (3) and (4) $1,623,606 $2,526,837 $2,642,754 $2,764,051 $2,898,593 $12,455.841

PECO Revenue Source

The figure in the row designated "PECO Maintenance"
be used for new construction.

¥ ; L T

o

PECO New Construction

PECO Maintenance Expenditures

$37,069

$189,440

$186,635

$209,558 $216,857

$839,55¢

$37,069

$189,440

$186,635

$209,558 $216,857

$839,559

CO & DS Revenue Source

Revenue from Capital Outlay and Debt Service funds,

CO & Ds Cash Flow-through 360 $14,810 $14,810 $14,810 $74,050

Distributed

CO&DS Interest on 360 $363 $363 $363 $363 $363 $1,815

Undistributed CO -
$15,173 $15,173 $15,173 $15,173 $15,173 $75,865

Fair Share Revenue Source

Alllegally binding commitments for proportionate fair-

Nothing reported for this section.

Sales Surtay Referendum

share mitigation for impacts on public school facilities must be included inthe 5

-year district work program.

Page 4 of 14
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GULF COUNTY SCHOoOL DISTRICT

Specific information about any referendum for a 1-cenl or Y-cent surlax referendum during the previous year.
Y 9

Did the school district hold a surtax referendum during the past fiscal year 2013 - 20147

Additional Revenue Source

Any additional revenue sources

2014 - 2015 Work Pia

Forward

S LR " 2014-3015 | 2015+ 2616 | Sai
Proceeds from a 5.1011.14/15 F.S. Loans $0 $0
District Bonds - Voted local bond %0 $0
referendum proceeds pers.9, A vii
State Constitution
Proceeds from Special Act Bonds $0 $0 $0 $0 30 30
Estimated Revenue from CO & DS Bond $0 $0 $0 $0 $0 $0
Sale
Proceeds from Voted Capital 30 $0 $0 $0 $0 $0
Improvements millage
Other Revenue for Other Capital Projects $0 50 $0 $0 $0 80
Proceeds from 1/2 cent sales surtax $0 $0 $0 $0 $0 $0
autherized by school board
Proceeds from local governmental $0 $0 $0 $0 $o $0
infrastructure sales surtax
Proceeds from Certificates of $0 $0 30 $0 $0 $0
Participation (COP's) Sale
Classrooms First Bond proceeds amount $0 $0 $0 $0 $o $0
authorized in FY 1997-98
Classrooms for Kids $0 $0 $0 $0 %0 $0
District Equity Recognition $0 $0 $0 $0 $0 $0
Federal Grants $0 $0 $0 $0 $0 $0
Proportionate share mitigation (actual $0 $0 $0 $0 $0 $0
cash revenue only, not in kind donations)
Impact fees received $0 $0 $0 $0 30 30
Private donations $0 $0 $0 %0 $0 $0
Grants from local governments or not-for- $0 $0 $0 30 $0 $0
profit organizations
Interest, Including Profit On Investment $6.510 $0 $0 $0 $0 $6.510
Revenue from Bonds pledging proceeds $0 $0 $0 $0 $0 $0
from 1 cent or 1/2 cent Sales Surtax
Total Fund Balance Carried Forward $159,421 $0 $0 $0 $0 $159,421
General Capital Outlay Obligated Fund $0 $0 $0 $0 30 $0
Balance Carried Forward From Total
Fund Balance Carried Forward
Special Facilities Construction Account 50 $0 30 $0 $0 $0
One Cent - 1/2 Cent Sales Surtax Debt $0 $0 $0 $0 $0 $0
Service From Total Fund Balance Carried

Page 5 of 14
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GULF COUNTY SCHOOL DISTRICT

2014 - 2015 Work Pl:

Capital Outiay Projects Funds Balance £0 %0 30 $0 30 $0
Carried Forward From Total Fund
Balance Carried Forward

Subtotal $165,931 $0 $0 $0 $0 $165,931
Total Revenue Summary

. Hem Name 2014 - 2615 ; '

Local 1.5 Mill Discretionary Capital Outlay $796,591 $796,591
Revenue
PECO and 1.5 Mill Maint and Other 1.5 ($972,418) ($705,560) ($518,365) ($275,442) ($529,445) ($3,001,230)
Mill Expenditures
PECO Maintenance Revenue $37,069 $189,440 $186,635 $209,558 $216,857 $839,559
Available 1.50 Mill for New ($175,827) ($705,560) ($518,365) ($275,442) ($528,445) ($2,204,639)

Construction

$15,173

$75,865

.co & ;JSVReve;;Je $15,173 $15,173 $15,173

PECO New Construction Revenue $0 $0 $0 $0 30 $0

Other/Additional Revenue $165,931 $0 $0 $0 $0 $165,931
Total Additional Revenue $181,104 $15,173 $15,173 $15,173 $15,173 3241,721
Total Available Revenue $5,277 {$690,387) {$503,192) {$260,269) ($514,272) 1$1,962,843)

Project Schedules

Capacity Project Schedules

A schedule of capital outllay projects necessary 1o ensure the availability of satisfactory classrooms for the

Nothing reported for this section.

projected student enroliment in K-12 programs.

Page € of 14
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GULF COUNTY SCHOOL DISTRICT 2014 - 2015 Work P:

Planned Cost: —,

Student Stations:

Total Classrooms:

Gross Sq Ft:

Other Project Schedules

Maijor renovations, remodeling, and additions of capital outlay projects that do not add capacity 1o schools.

(;overed c;uldo;r p,e: fa;:ility - ;IVE;:WAH‘ITCHKA
ELEMENTARY
Project description not specified | Location not specified $0 $0 $0 $0 $0 30INo
Project description not specified|Location not specified $0 $0 $0 $0 $0 $0|No
Project description not specified | Location not specified $0 $0 $0 $0 $0 $0|No
Project description not specified Location not specified $0 $0 $0 $0 $0 $0|No
Project description not specified [ Location not specified $0 $0 $0 30 $0 $0{No
Project description not specified Location not specified $0 $0 $0 $0 $0 $0{No
$0 $50,000 $0 $0 $0 $50,000

Additional Project Schedules
Any projects that are not identified in the last approved educational plant survey.

N vy p AR

i

Project description not Location not Ne
specified specified

Non Funded Growth Management Project Schedules

Schedule indicating which projects, due lo planned development, that CANNOT be funded from current revenues projecled over the next five years.

Nothing reported for this section.
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GULF COUNTY SCHOOGL DISTRICT 2014 - 2015 Work p|

Tracking

Capacity Tracking

WEWAHITCHKA

ELEMENTARY

PORT SAINT JOE 544 37 151 72.00 % 0 0 300 3900% 8

ELEMENTARY

PORT SAINT JoE 1,108 997 498 47 11 50.00 % ] 0 660 66.00 % 14

JUNICR SENIOR HIGH

HIGHLAND ViEW 0 S0 0 0 0 0.00 % 0 0 ] 0.00% 0

ELEMENTARY

WEWAHITCHKA JUNIOR 786 707 347 35 10| 49.00 % 0 0 439 62.00% 13

SENIOR HIGH

GULF ADULT SCHooL 72 108 0 3 0 0.00 % 0 0 0 0.00 % 0
3,293 3,139 1,785 152 12| 56.86 % 0 1] 1,585| 50819 10

The COFTE Projected Total (1,595) for 2018 - 2019 must match the Of
(1,595 ) for 2018 - 2019 before this section can be completed. In the e

should be used to balance COFTE.

Elementary (PK-3)
Middle (4-8) 650) il sl TR
Elementary (PK-3)
High (9-12) 449
Middle (4-8) 0
1,595
High (9-12) 0
1,595

Relocatable Replacement

Total Relocatable Replacements:

Charter Schools Tracking

Page B of 14 10/8/2014 10:37-35 AM
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2014 - 2015 Work P

GULF COUNTY SCHOOL DISTRICT

Information regarding the use of charer schools.

Nothing reported for this section.

Special Purpose Classrooms Tracking

The number of classrooms that will be used for certain special purposes in the curre
educational purposes. and 2), the co-teaching classroo

C R 1 gl : k

SZluk L

PORT SAINT JOE ELEMENTARY  |Educational

PORT SAINT JOE JUNIOR SENIOR Educational
HIGH
WEWAHITCHKA JUNIOR SENIOR Educational
HIGH

Total Educational Classrooms: 0 2

PORT SAINT JOE ELEMENTARY

Co-Teaching

PORT SAINT JOE JUNIOR SENIOR Co-Teaching
HIGH

WEWAHITCHKA JUNIOR SENIOR Co-Teaching
HIGH

Total Co-Teaching Classrooms: 4]

Infrastructure Tracking

Necessary offsite infrastructure requirements resulting from expansions or new schools. This section should include infrastructure information
related to capacity project schedules and other project schedules (Section 4).

Not Specified

Not Specified

Consistent with Comp Plan? No

Net New Classrooms
The number of classrooms, by grade level and type of construction, that were added during the last fiscal year

Page 9 of 14 10/8/2014 10:37:39 Al
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GULF COUNTY SCHOOL BDISTRICT

2014 - 2015 Work P|

List the net new classrooms added in the 2013 - 2014 fiscal year.

List the net new classrooms to be added in the 2014 - 2015 fiscal

year.

"Classrooms” is defined s capacily carrying classroom
capacity to enable the district to meet the Class Size A

mendment.

s that are added to increase

Totals for fiscal year 2014 - 2015 should maich totals in Section 152

" Location - %}3-%“# 201320047 | o
Eieme‘znla.ry EPK'-a)’ e 0 0
Middle (4-8) 0 =
High (9-12) o 3

0 0

Relocatable Student Stations

Number of students that will be educated in relocatable units, by school, in

workplan.

the current year, and the projected number of students for each of the years in the

ST SR A

WEWAHITCHKA ELEMENTARY

PORT SAINT JOE ELEMENTARY

PORT SAINT JOE JUNIOR SENIOR HIGH

HIGHLAND VIEW ELEMENTARY

WEWAHITCHKA JUNIOR SENIOR HIGH

GULF ADULT SCHOOL

otals iox GULF COUNTY SCHOGL DI TRICT

&

Total students in relocatables by year.

Total number of COFTE students projected by year.

Percent in relocatables by year.

Leased Facilities Tracking

Exising leased facilities and plans for the acquisition
plant survey, that are planned in that location at the

of leased facilities, including the number of classrooms and student slations, as reported in the educational
end of the five year workplan.

WEWAH!fCHKA EI;IE.MENTAhY 1 25
PORT SAINT JOE ELEMENTARY 0 0
PORT SAINT JoE JUNIOR SENIOR HIGH 0 0
HIGHLAND ViEw ELEMENTARY 0 0
WEWAHITCHKA JUNIOR SENIOR HIGH 0 0

Page 10 of 14
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GULF COUNTY SCHOOL DISTRICT 2014 - 2015 Work .

GULF ADULT SCHooL 0 0

L I d & I .

Failed Standarg Relocatable Tracking
Relocatable units Currently reported by school, from FISH. and the number of relocatable units identified as ‘Failed Standards’.

Nothing reported for this section.

Planning

Plans approved by the school board that reduce the need for Permanent student stations such as acceptable schoo) Capacity levels, redistricting,
busing, year-round schools, charter schools, magnet schools, public-private partnerships, multitrack scheduling, grade leve) organization, block

There is space available to meet the requirements for class size reductlion. Projected COFTE numbers are predicied 1o drop in the next five years reducing the
need for new classrooms.

School Closure Planning
Plans for the closure of any school, including plans for disposition of the facility or usage of facility Space, and anticipated revenues,

No schools will be Closed in Gulf County

Page 11 0f 14 10/8/2014 10:37:39 AM
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GULF COUNTY SCHOOL DISTRICT 2014 - 2015 Work P

Long Range Planning

Ten-Year Maintenance

District projects ang locations regarding the projecied need

for major renovation, repair, and maintenance projects within the district in years 6-10 beyond the
projects plans detailed in the five years covered by the work plan.

Nothing reported for this section.

Ten-Year Capacity

Schedule of Capital outlay projects projected to ensure the availability of satisfactory student stations for the
future 5 years beyond the S-year district facilities work program.

projected student enroliment in K-12 Programs for the

Nothing reported for this section.

Ten-Year Planned Utilization
Schedule of planned capital outla y projects identifying the standard grade groupings, Ccapatities, and planned utilization rates of future educational facilities of the
district for both Permanent and relocatable facilities.

B s Gy SOFTE.
Elementary - District 870.60
Totals

Middle - Disiriey Totals 0 0 0.00
High - District Totals 1,918 1,726 1,121.46
Other - ESE, eic 140 183 5.50
L 3,385 3,236] 1,997.56

Combination schools are included with the middie schools for student stations, capacity, COFTE and utilization
purposes because these facilities all have a 80% utilization factor. Use this space to explain or define the grade

groupings for combination schools.

No comments to report.

—
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GULF COUNTY SCHOOL DISTRICT 2014 - 2015 Work P,

Ten-Year Infrastructure Planning
Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 06 thru 10 out years (Section 28).

Nothing reported for this section

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues in the 06 thru 10 ou
years (Section 29),
Nothing reporied for this section.

Twenty-Year Maintenance

District projects and locations regarding the projected need for major renovation, repair, and maintenance Projects within the district in years 11-20 beyond the
projects plans detailed in the five years covered by the work plan,

Nothing reported for this section.

Twenty-Year Capacity

Schedule of capital outlay projects projected to ensure the availabilily of satisfaclo
future 11-20 years beyond the S-year district facilities work program.

ry student stations for the projecled student enroliment in K-12 programs for the

Nothing reported for this section.

Twenty-Year Planned Utilization

Scheduie of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rales of future educational facilities of the
district for both permanent and relocatable facilities.

ERELLL L okl ‘2014 BigH-

Elementary - District 1,327 1,327 870.60

Totals

Middle - District Totals 0 0 0.00 0.00 % 0 0 0.00 %

High - District Totals 1,918 1,726 1,121.46 64.95 % ] 1,121 64.95 %,

Other - ESE. etc 140 183 5.50 3.28 % (o] 6 328 %
3,385 3,236 1,997.56 61.73% 0 1,998 61.74 %

Page 13 of 14 10/8/2014 10:37:39 AM
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GULF COUNTY SCHOOL DISTRICT

2014 - 2015 Work E

included with th
facilities aji have
on schools.

€ middle schools for

PUrposes because these a 80% utilization fac

student stations, capacity,
groupings for combinati

COFTE and utilization
tor. Use this Space to expla

in or define the grade

No comments to report.

Twenty-Year Infrastructure Planning

Proposed Location of Planned New, Remodeled, or New Addit,

Nothing reported for this section.

Plans for closure of a
years (Section 28).

Nothing reported for this section.

ny school, i
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CITY OF PORT ST. JOE
3/27/15
RFP #2015-01

Boat Dock Improvement Project

AR T
e

BID TABULATION FOR BIDS RECEIVED
AT THE CITY OF PORT ST. JOE
H BIDDER TOTAL BASE BID
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BASE BID
The Scope of WORK shall contain the following:

1. Demolition of the existing boat dock and new construction of the dock (6'x100°) the existing
piles shall be left in place and reused for the new construction. All lumber used shall be at
minimum .25 pressure treated #2 prime or better. The fasteners for the 2'x10’ and 2'x8’s shall
be %" hot dip galvanized with an alternative bid of stainless steel. All deck screws shall be #10 -
3” stainless steel. Vertical rub rails shall be attached to each existing piling and must be at
minimum 48" in length. Pilings will need to be scraped free of all growth prior to rub rail
installation. Pile wraps are to be bid as an alternative and will run 2’ below the sea bed to the
bottom of the dock decking with one vertical seam. See attached detail sheet for dock
construction.

2. Installation of 28, 20’ 8” 2.5 CCA Marine Treated piling along North and South seawalls. Pilings
will be set on 5’ centers and shall extend 24” above the concrete cap. 48" Vertical rub rails shall
be installed to each piling.

Item Description Qty. | Unit Bid Price
1 | Mobilization 1 LS $ 2.00000
2 Demolition and Disposal of Existing Dock 1 LS $ 200000
3 Construction of New Dock Using Existing Pilings with HDG 1 LS

Fasteners $ 8.400.00

4 Alternative for Stainless Steel Fasteners 1 LS ¢ 2400 00
5 Install Piling Wraps on existing 30 Dock Pilings 30 EA E; A,Anal F\F}
6 | Install 28 Pilings along Existing Seawalls 28 EA § 5’666 06
7 Install Piling Wraps on 28 Seawall Pilings 28 EA $ 1.680.00
8 | 48" Vertical Rub Rail Installed per Piling 58 EA $ 522000
9 Round Polyethylene Cone Pile Cap, White 58 EA $Y 1'500 00
TOTAL BID $ 34,600.00

Bid provided by:
LARRY JOE COLSON INC, QUALITY DOCKS & BOATLIFTS

Company (

Slgnature /
03-26-201 5
Date

4



Zimbra https://mail.psj.fl.gov/h/printmessage?id=18610&

Zimbra janderson@psj.fl.gov

Fwd: Fwd: Fwd: RE: Boat Ramp Bids

From : Jim Anderson Fri, Apr 03, 2015 10:17 AM
<janderson@psj.fl.gov>

Subject : Fwd: Fwd: Fwd: RE:
Boat Ramp Bids

To :Jim Anderson
<janderson@ps;j.fl.gov>

Musts
1. wobilization - $2,000.00
2. Demo - $2,000.00
3 . Construction using HDG fasteners - $8,400.00
4. Vertical Rub Rails - $2,700.00 (30 x $90.00 ea.) Total - $15,100.00
Options

]. . Stainless Steel Fasteners - $3,400.00

2. Pile Caps - $775.80 (30 x 525.86 ea) Total with Options- $19,275.80

Given the conditions of the piles and expense, | would not recommend entertaining the pile wraps at this
time. The HDG fasteners for the dock itself, which is what is on the current structure, should last between
12-15 years. | say that hecause that’s about how long the current ones have lasted so Stainless might be
considered less of a concern than originally thought. All deck screws will be stainless. Let me know if there
are any questions. John

Y
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FIRST AMENDMENT TO AGREEMENT

THIS FIRST AMENDMENT (the “First Amendment™) is made as of the day of
February, 2015, by and between ST. JOE RESORT OPERATIONS, LLC, a Florida limited
liability (“St. Joe”) and CITY OF PORT ST. JOE, a municipal corporation existing under the
laws of the State of Florida (“City™).

WHEREAS, St. Joe and City entered into that certain Agreement dated May 23, 2014
(“Agreement”), with respect to that certain Port St. Joe Marina Dockage Agreement for dockage
of a vessel identified as Fish N Xpress (“Vessel”) with Tight Lines Good Times, LLC (“Vessel
Owner”) dated February 1, 2014 (“Dockage Agreement™); and

WHEREAS, the parties now desire to modify the terms of the Agreement as more
particularly set forth herein; and

NOW THEREFORE, in consideration of the mutual promises and covenants contained in
this First Amendment and in the Agreement, the receipt and sufficiency of which are hereby
acknowledged, and intending to be legally bound hereby, the parties agree as follows:

1. Recitals. The recitals set forth above are true and correct and are hereby
incorporated herein as if again set forth in their entirety.

2, Definitions. Any defined terms used herein that are not specifically defined
herein shall have the same meaning as set forth in the Agreement, as amended.

B The first sentence of Paragraph 2 of the Agreement is hereby deleted in its
entirety and replaced with the following:

“The term of this Agreement shall be February 1, 2015 through January 31, 2016
(“Term”).”

4. Entire Agreement and Conflicts. Except as modified herein, there are no
changes to the Agreement, and the Agreement as herein modified, remains in full force and
effect. In the event of a conflict between the Agreement and the First Amendment, the terms of
this First Amendment shall control.

ok Counterparts and Facsimile. This First Amendment may be executed in any
number of counterparts, each of which shall be deemed an original, but all of which together
shall constitute one and the same instrument. Execution of this First Amendment by the parties
hereto may be evidenced by the transmission of facsimile or electronic (including pdf) copies.

139346.1 q 5

First Amendment to Agreement — City of Port St. Joe Marina — Dockage Agreement — Fish N Xpress 1



IN WITNESS WHEREOF, the parties have executed this First Amendment as of the day
and year first above written.

ST. JOE: CITY:
ST. JOE RESORT OPERATIONS, LLC, CITY OF PORT ST. JOE,
a Florida limited liability company a Florida municipal corporation
By: By:
Name: Name:
Title: Title:
Date: Date:

139346.1 ql’D
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Print Summary

PowerVault TL1000

Starting Price $8,597.68

Instant Savings $2,443.53
-

Subtotal $6,154.15

As low as $185.00 /month®

[El Dell Business Credit | Apply

(&) Discount Details

My Selections IE AN Gptions)

¢ PowerVault TL1000

Date
Catalog Number

Catalog Number / Description

PowerVault TL1000:
PowerVault TL1000, 1U Tape Library, Single
LTOS5 SAS Drive

Hardware Support Services:
3 Year ProSupport and NBD On-site Service

Installation Services:
No Installation

Remote Consulting Service:
Declined Remote Consulting Service

Controllers for 13G Servers:
12Gb SAS HBA, dual port, low profile,
Customer Kit

Cables for 13G Servers:
6Gb Mini to HD-Mini SAS Cable, 5M

Tape Media:
LTOS Tape Media, 5PK

Tape Media:
No Media Selected

LTO Media Labels:
LTOS Tape Labels, 1 to 60

SHIPPING:
Documentation and Shipping

Canada Ship Options:
US No Canada Ship Charge

3/26/2015 7:24:34 AM Central Standard
Time

4 Retail 04
Product Code Qty SKU Id
TL15S1 1 [210-ADJM] 1

[977-8129][977-
8134][977-8137)

Halp v |er7-8197)977- 2°
8198][989-3439)]
NOINSTL 1 [900-9997] 32
NORCS 1 [973-2426] 35
12GHL 1 [405-AAES] 1302
12GB5M 1 [470-AASX] 1537
T5M5 4 [440-BBFW] 1581
NOMDIA 1 [379-BBMV] 1581
L5L1 1 [440-BBCC] 1591
DSHIP 1 [340-AKUK] 1500
USNONE 1 [332-1286] 1M1
g Print




i s i CARPET COUNTRY Page 2
%4 Abbey Carpet g
Flon P ABBEY CARPET & FLOOR
Ay £k (4 fla fab oms sime 194 P.O. Box 1125
PORT ST. JOE, FL 32457

Telephone: 850-227-7241 Fax: 850-229-9405

-
0

i

9..005S3

QUOTE

CITY OF PORT ST JOE CITY OF PORT ST JOE
P.O BOX 278 P.O BOX 278

PORT ST. JOE, FL 32457 PORT ST. JOE, FL 32457

03/26/15 850-229-8261 STACK HOUSE / CARPET | | ES500776 ‘
{
Inventory Style/ltem Color/Description Quantity Units Price Extension

L8)
Carrying charge on any unpaid balance will be 1 % % per month of such sum from the date of
completion of installation. Should an attorney be employed to collect any unpaid balance due under this
contract, then a reasonable attorney’s fee shall be paid by Buyer. All non stocking items are subject to a
30% restocking fee plus freight.

The above specifications, installations and conditions are hereby accepted. You are authorized to
proceed with this order and payment will be made as outlined above.

Accepted for Carpet Country by: Buyer’s acceptance of Contract

Date : Date
—03/26/15 . 9:55AM —
Sales Representative(s): Material: 0.00
KENNY PEAK Service: 3,800.00
Misc. Charges: 0.00
— - Sales Tax: 0.00
Misc. Tax: 0.00
QUOTE TOTAL: $3,800.00

43



ABBEY CARPET & FLOOR
P.O. BOX 1125
PORT ST. JOE, FL 32457
Telephone: 850-227-7241 Fax: 850-229-9405

| aquore |

Abbey CamciJ CARPET COUNTRY F‘agfa 2

o America's iy bn S0 fusbmg pince 1949

€.,005S3

CITY OF PORT ST JOE
P.O BOX 278

STACK HOUSE

PORT ST. JOE, FL 32457 PORT ST. JOE, FL 32457

03/25/15 850-229-8261 || STACK HOUSE ’ ES500773
| =
Inventory Style/ltem Color/Description Quantity Units Price Extension

&
Carrying charge on any unpaid balance will be 1 %4 % per month of such sum from the date of
completion of installation. Should an attomney be employed to collect any unpaid balance due under this
contract, then a reasonable attorney’s fee shall be paid by Buyer. All non stocking items are subject to a
30% restocking fee plus freight.

The above specifications, installations and conditions are hereby accepted. You are authorized to
proceed with this order and payment will be made as outlined above.

Accepted for Carpet Country by: Buyer’s acceptance of Contract

Date ; Date
—03/25/15 11:28AM —
Sales Representative(s): Material: 0.00
KENNY PEAK Service: 16,500.00
Misc. Charges: 0.00
| - Sales Tax: 0.00
Misc. Tax: 0.00
QUOTE TOTAL: $16,500.00

49



Richard D. Barfield Roofing, INC. Proposal

RC0050793 barfieldroofing@hotmail.com
216 Williams Ave.
Port St. Joe, FL 32456

office:850-229-7788

cell: 850-340-0472 Today's Date: 4/1/2015
TO: Mail:
City of Port St. Joe
Minnie Likely Building
Classroom Valid To: 5/M1/2015
527-2221

JOB DESCRIPTION

Installation of two-ply fiberglass buildup roof over poured concrete deck $4,930.00

Proposal does not include key way, if rotten or damaged

Any unforeseen rotten or damaged wood or insulation will be in addition to below cost.
One half of proposal due when material is ordered. Balance due on day of completion.
There is a 1.5% charge on any balance 5 days past due, and any and all fees due to collections.

AMOUNT

Total material and labor. $4,930.00
TOTAL ESTIMATED JOB COST NOT INCLUDING DECKING $4,930.00

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard
practices. All work performed in accordance to manufacture recommendations and local code requirements. All agreements
contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado, and other necessary insurance.
Our workers are fully covered by Workman's Compensation Insurance. We are a drug free workplace and random drug screen
our employees.

Two year workmanship warranty

Acceptance of Proposal

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as

specified. Payment will be made as outlined above.

Rickard D, Br ik

PREPARED BY

Accepted By Date

2 @Q-’LLJIL«HZLLGALO 5.7 ”:zt’e wafﬁz Etj Fai,{-ﬁl., nol ﬂnj, o..i.q-ﬂ»[.”



Richard D. Barfield Roofing, INC. Proposal

RC0050793 barfieldroofing@hotmail.com
216 Williams Ave.
Port St. Joe, FL 32456

office:850-229-7788

cell: 850-340-0472 Today's Date: 4/1/2015
TO: Mail:
City of Port St. Joe
Minnie Likely Building
Walkway Valid To: 5/1/2015
527-2221

JOB DESCRIPTION
Installation of two-ply fiberglass buildup roof over poured concrete deck $4,060.00
Proposal does not include key way, if rotten or damaged

Any unforeseen rotten or damaged wood or insulation will be in addition to below cost.
One half of proposal due when material is ordered. Balance due on day of completion.
There is a 1.5% charge on any balance 5 days past due, and any and all fees due to collections.

AMOUNT

Total material and labor. $4,060.00
TOTAL ESTIMATED JOB COST NOT INCLUDING DECKING $4,060.00

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard
practices. All work performed in accordance to manufacture recommendations and local code requirements. All agreements
contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado, and other necessary insurance.
Our workers are fully covered by Workman's Compensation Insurance. We are a drug free workplace and random drug screen
our employees.

Two year workmanship warranty

Acceptance of Proposal

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as

specified. Payment will be made as outlined above.

®, z'cé&rcz/ @ @7}@/&7

PREPARED BY

Accepted By Date

1Sy

D) e -
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Lﬁ«, \Oam [;'j {,?uv{“‘l, nol Enj mf}lﬂ”



Code Enforcement 20135 Actvity

Unlawful

Accumulation

Substandard

Structure

Abandoned

Vechicle

Unlawful

Sewer

Land regulation

Violation

Business Lic.

Violation

||

Special Master

Hearings

Building

Demolition

Waste

Violation

Sign

Violation

11|

As of 3/30/13

Closed

Judluuuudye
JyJUUUUUULE

Total

[=)]

=

0

Increase

INRIRIRIRINIRIRIRIN

ﬁotal

58|Total

120

—

Total

178|Total

()
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FLORIDA DEPARTMENT OF MANAGEMENT SERVICES

[ ]
Tallahassee, Floridé 32315-9000
retirement

We serve those who serve Florida

Rick Scott, Governor Chad Poppell, Secretary
33100
CITY OF PORT ST JOE Invoice Number [208792
PO BOX 278 Invoice Date 3/4/2015

PORT ST JOE FL 32457

Section CALCULATIONS

Contact Number |Local: (850) 907-6500
Toll-Free: 1-844-377-1888

Invoice Description Amount Due

Manual Invoice

Billing agency for Military Leave of Absence for TIMOTHY HIGHTOWER XXX-XX-
for: 01/03/1991 through 07/01/1991

CTF-PP ER-NonState 10,203.13
Contributions ($2,250.83) plus Interest ($7,952.30)

Attention: To insure accurate processing of your account, indicate invoice number with your
payment.

10,203.13

PLEASE MAKE CHECKS PAYABLE TO THE FLORIDA RETIREMENT SYSTEM.

A DELINQUENT FEE OF 1% PER MONTH WILL BE ASSESSED ON AMOUNTS
NOT PAID WITHIN 30 DAYS FROM THE DATE OF THE INVOICE.,

4050 Esplanade Way | Tallahassee, Florida 32399-0950 | Tel: 850.488.2786 | Fax: 850.922.6149 | www.dms MyFlorida.com

“Ea



o, |
@ . The City of Port St. Joe

NN COKSTITUTION A7

March 9, 2015

s

Florida Department of Management Services
Attn. Calculations Section

P.O. Box 9000

Tallahassee, Fl. 32315-9000

Re: Interest Abatement Request
Invoice #208792 Timothy Hightower

Dear Sir or Madam:

The City of Port St. Joe is in receipt of Invoice #208792 in the amount of
$10,203.13 dating back to 1/3/91 for Timothy Hightower. The bill is over twenty
five years old and our current administration was not aware of any outstanding
debts with your department. We respectfully request an abatement of the
interest as to not charge the citizens of Port St. Joe for $7,952.30 in interest. If
you should have any questions, please give me a call.

Sincerely,

Jim Anderson
City Manager

sy

www.cityofportstjoe.com Post Office Box 278 305 Cecil G. Costin, Sr. Blvd. Phone (850) 229-8261 Fax (850) 227-7522

Port St. Joe, Florida 32457

“An Equal Opportunity Employer”



Port St. Joe Redevelopment Agency
Board of Directors
City Commission Chambers

MEETING MINUTES
March 17, 2015

The Mission of the Port St. Joe Redevelopment Agency is to serve the community by
guiding redevelopment activities to create a vibrant downtown core and
revitalized neighborhood, to improve quality of life, to commemorate history and cuiture,
and to stimulate economic growth within the Agency's District.

ATTENDANCE

Rex Buzzett Chair (RB) Present
Bo Patterson Vice Chair (BP) Present
Ben Carnes Director (BC) Absent
Kaye Haddock Director (KH) Present
Mel Magidson Director (MM) Present
Phil McCroan Director (PM) Present
William Thursbay Director (WT) Present
Gail Alsobrook Executive Director  (GA) Present

Voting Key — (motion by | second by, votes for — votes against)
I. Call to Order - The meeting was called to order at 4:30 PM by Chair Rex Buzzett.
II. Citizens to Be Heard
A. None.

III. Consent Agenda

A. The minutes of the February 17 regular meeting were approved without revision

(WT/PM, 6-0).
IV. Agency Operations

A. The Financial Oversight report was distributed.
B. The FY2014 Annual Report was approved (MM/WT, 6-0).

V. Governance
A. Each Director received the link to the Florida Redevelopment Association’s

presentation to educate CRA board members and was encouraged to review and
discuss as needed.

55 2015/3/17 PSJRA Meeting Minutes - Page 1 of 3



VI. Grant Program Status Report

VIL

VIII.

A. Grant Report

1.  Gulf Coast Tourism Promotion - Lighthouse Relocation Documentary: No
update; still anticipating an April completion.

2. USDA-RBEG: Open-Air Information Center: All required supplemental
information has been delivered to USDA. The anticipated funds should be

received in June and released by June 30. The PSJRA has requested
confirmation of our ranking.

3. FRDAP: Washington Complex Improvements: All required supplemental
information and commencement documentation was provided to the
grantor. The Commencement letter was received on March 16 and was
distributed to the board. The board approved the “burgundy, gold, and tan”
color scheme for the playground equipment, to coordinate with the
Washington Gym colors (PM/WT, 6-0). Anticipated completion of the
project is the second week in May.

4. Special Category: Port Theatre Acquisition: No change in status.

5.  FDOT: Phase V Landscape: No change in status.

6. FRDAP 2015: Improvements to the Walking Path: No change in status.

Facade Grant

A. No report.

Project Status Report

A. Small Vessel Committee: The committee has not met.

B.

Open Air Information Center: An updated Statement of Probable Costs for

construction of the project, totaling $292,688, was distributed to the board. Upon
award of the USDA-RBEG grant, there would remain a $79,000 overage,
representing the $50,000 gateway design (added later to the concept) and $29,000
overage for the Information Center. These overages could be managed between the
FY15 and FY16 PSJRA budgets.

Amphitheater at George Core Park: Three alternative amphitheater site plans were
distributed to the board for review and discussion at a future date. Dwight Van
Lierop, Chairman of the Gulf County Chamber of Commerce, discussed the plan
with the PSJRA board, noting that the Chamber intends to increase attendance at the
concert by hiting a popular headline act. The PSJRA and the CoC will collaborate to
ensure the greatest seating capacity is included in goals for the final design. GA will
ask Littlejohn Engineers to provide maximum attendance numbers for their designs.

2015/3/17 PSJRA Meeting Minutes - Page 2 of 3
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IX. Old Business

A. EDA Grant Opportunity: Construction of the amphitheater may be a valid project
for the EDA Public Works and Economic Adjustment Assistance Program. The
critical path is approval of the design and receipt of a Probable Cost Budget.

X. New Business

A. Storm Water Improvements at Washington Complex: The PSJRA Board 1s interested
in funding the storm-water improvements at the Washington Complex at the WIG-

building area pending documentation of actual costs.
XI. Meeting Adjournment

The meeting was adjourned at 5:05 PM (BP/KH, 6-0).

Approved: Rex Buzzett, Chair

2015/3/17 PSJRA Meeting Minutes - Page 3 of 3



ANNUAL REPORT

g ot %’ ve
Redevelopment Ageficy

This agency is fortunate to work with the
exceptional business and property
owners in the redevelopment area. Your
encouragement and support mean so
much. Your ideas and recommendations
drive our projects. Your dedication to
business and to this town is inspirational.
Please continue to be engaged; drop by
the office any time and keep us informed
of your ideas. Thank you also for your
participation in the Facade Grant
program; the Historic District looks just
great. We also wish to thank the
following individuals on whose expertise

OUR MISSION...

The Mission of the Port St. Joe Redevelopment Agency is to serve the
community by guiding redevelopment activities to create a vibrant
downtown core and revitalized neighborhood, to improve the quality
of life, and to stimulate economic growth within the Agencys district.

we rely: Clay Smallwood of Preble-Rish
and Jim Anderson, John Grantland,
Charlotte Pierce, Robin Combs, and
Mike Lacour of the City of Port St. Joe.

THE OPEN-AIR DISCOVERY CENTER

A |

o SIGN TYBL K- Kipsh (v friwrsctve Display)

The Historic Shopping District of Port St. Joe remains an undiscovered
treasure for many of the 12,000 people who travel on US-98 every day. The
Open-Air Discovery Center, to be constructed on the deck of the Billy Joe
Rish Parking Lot, is designed to invite travelers to stop and learn about the
charming businesses that beckon only one block inland. The nautical design
includes a 36-foot tower, seating, and water bowls for pets.
The three major elements were selected through
public workshops and surveys.
First, an interactive kiosk
will advertise businesses
within the CRA,
promote city-wide events, and provide maps of local
destinations. Second, everyone wanted an iconic element
to serve as a “photo op.” A woody station wagon, situated in
front of a postcard image of Port St. Joe, fills the bill. And
finally, a periscope with a 360-degree view of the city will
ultimately link to webcams throughout the region. The
PSJRA has applied to the United States Department of
Agriculture Rural Business Enterprise Grant program for
funds to construct the Discovery Center. -

et




COMMUNITY PROJECTS

Historic Downtown Brochure

The brochure, placed in local hotels, rental agencies,
service stations, and retailers, encourages guests

to discover and “stop and shop” in our Historic
Downtown and surrounding areas. Revised annually to
include new business, this year marked the third edition of
the brochure.

EXPLORE

HISTORIC PORT 5T. JOE

Documentary of the Rescue and Relocation
of the Cape San Blas Lighthouse

A $125,000 grant from Gulf
Coast Tourism and Seafood
funded the creation of a video
documentary to memorialize
the rescue and relocation of
the Cape San Blas Lighthouse
to George Core Park near
beautiful St. Joseph Bay.
Producer-Directors Lisa Curry
Long and Clayton Long have been joined by award-
winning documentary editor Yu Gu, whose films
“thrive on innovation, social awareness and
imagination” to edit the project, scheduled for
completion in April 2015.

Cape San Blas Lighthouse Relocation

The PSJRA collaborated with the City of Port St. Joe to
relocate the Cape San Blas Lighthouse, Keepers’ Quarters and
Oil Shed to the city along St. Joseph Bay. The PSJRA was
tasked to write the “Land to Parks” application, which
ultimately awarded
ownership of the
lighthouse to the city.
The PSJRA also wrote
a successful grant to
fund the construction
of the lighthouse
foundation, which
required matching
funds from the
PSJRA. The agency
contributed $50,000
toward the move and
another $16,000 to
cover an

unanticipated overage.

The agency is currently working on designs and funding to
improve the stage and amphitheater area to encourage year
round performances and events in George Core Park.

North Port St. Joe Projects

Through a $200,000 grant and matching funds from the
PSJRA, the Martin Luther King infrastructure improvements
were completed in 2014. Through a $50,000 FRDAP grant,
new playground equipment, ADA upgrades to the outdoor
restrooms, bleachers, and picnic tables will be added to the
Washington Gym Complex.

North Port St. Joe Gateway Landscape

Florida Department of Transportation awarded a
$51,000 grant for landscaping at US-98 between
Avenues A and D, known as the “North Port St. Joe
Gateway” project. One additional grant has been
submitted to continue the landscaping between Avenue
D and the overpass. This will complete the landscaping
project throughout the Tourist Corridor.

ohtIAs,

- 7
0,.' 5% ‘0

The Salt Air Market fills the City Commons every 1st and 3rd
Saturday from February to December. Visitors and residents alike
enjoy an array of unique goods from fresh vegetables to home-
made jams, from tomato pies to hand-made jewelry, and from tie-
dyed clothing to pumpkin bread. In support of this community
treasure, the PSJRA wrote a grant to the Tapper Foundation,
which awarded $2000 toward the purchase of much-needed tents,
chairs, and tables.
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Income & Expense

Interest Earned,
s188
Income

348,441

Fagade Grant,

North Port st, 22.869

Joe, $16,098 E}{p cnse

$272,460

Downtown Landscape
Improvements, ‘ Maintenance,
$22,166 $15,5598

FRDAP Salt Air Market, FDOT Phase IV
Washington $2,000
Complex

5 . f = e 3
| Wi Active Grants
- 450,000 2

Lighthouse = it
' Foundation 3’4 ’j O’O / )
, Construction,
$30,000 =~ - i
(Grant applications
are researched,
written, and
admmistered by

PSJRA staff




FACADE GRANT PROGRAM

The Facade Grant Program funded improvements for several downtown
businesses in FY 2014 for a total of $22,868.68. Since the inception of the
program, $414,646 has been invested in this program. The Facade Grant
application is available at www.PSJRA.com. Last year’s recipients included

Laundry Basket Windows & Exterior Improvements $6,249.25
Polished Building and Blade Signs $557.10
408 Reid Avenue Improvements Visible from US-98 $5,000.00
PoJo Place Paint, Awnings, and Signage $4229.83
Bow Wow Beach Shop  Signage $1,746.00
Port Cottages Signage and Lighting $4,425.00

| LOOKING AHEAD |

Phe PSIRA 15 callaborating with the Port Thearie Ay & Culmure Center to
> applied for a
1cquisition grant through the Florida Division of Historical

: and the PSJRA provided the required ro% matching funds. “Fhe
grant was recommended for full funding pending ac of the 20106 Srate

hudpet.

ssioned and will seek funding for a decorative arch to be
locat 7 ; th Street entrance from US g8 to Reid Avenue 0
further encolrage visitors to discover the wonderful ambiancerand boutique
shopping epportunities in ouc Historie 1Downtown sttt

YA wall submit an dpplication
yvin Complex.

The PSJRA wishes to express gratitude
to the volunteer board of 2014: Chair
Boyd Pickett, Vice Chair Bo Spring,
Treasurer Aaron Farnsley, Patti Blaylock,
Linda Gant, Brian Hill, Michael
McKenzie, Clarence Monette, and Willie
Ramsey. These individuals, and all who
have served on the PSJRA Board of
Directors since 2006, have worked
tirelessly for the good of Port St. Joe and
the fruits of their labor provide a legacy
to extend well into the future. In May of
2014, in accordance with Florida Statute
163, the City Commission voted to
become the PSJRA Board of Directors
and selected two additional members.
This board is an independent entity,
separate from the City Commission, and
dedicated solely to overseeing the
business of the PSJRA.

FY 2014 DIRECTORS

Rex Buzzett - Chair

Bo Patterson - Vice Chair
Ben Carnes

Kaye Haddock

Phil McCroan

Mel Magidson

William Thursbay

Executive Director: Gail Alsobrook

The Independent Auditor’s Report
includes the PSJRA as a “component
unit” in the City of Port St. Joe’s audit. A
component unit is an entity for which the
City is considered to be financially
accountable and is included in the City’s
reporting because of the significance of
its financial relationship with the City. The
Auditor’s Reports are available for review
from the City of Port St. Joe.

Port St. Joe Redevelopment Agency
308 Reid Avenue

Port St. Joe, FL 32456
850-229-6899

www.PSJRA.com

Gail @ PSJRA.com



